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1.1. Oommme cBeaeHus

Kommext onenounsix cpeacts (KOC) mnpennazHadeH st HPOBEPKU  PE3YJbTAaTOB
ocBoerns yueOHOM aucuuruiiHbl OI1.03 OcHOBBI MEHEIKMEHTa W MapKeTHHTa OCHOBHOM
npodecCHOHAIBHON 00pa30oBaTebHON TporpamMmsl 1o creruaibHocT 38.02.06 duHaHCHI.

B pesynaprare ocBoeHuss yudeOHoW muctuiumHbl OI1.03 OcHOBBI MEHEIKMEHTa U
MapKeTHHra OOyJarolmuics J0/bKeH obnanath mpeaycMoTpeHHbiMH PI'OC 1o crnenualibHOCTH
38.02.06 ®uHaHCH CIEAYIOIIMMUA YMEHHSMHU, 3HAHUSAMH, KOTOpble (OPMHPYIOT OOIUEe U
npodeccuoHaNbHbIE KOMIETCHIINH:

YMmenns

- HCHOJb30BaTh Ha IIPAKTUKE METObI INIAHUPOBAHUSA M OpraHU3aluu paboThl NOJpPaA3ICIICHUs U
JMYHOTO TPYIOBOIO IpOIiECcCa;

- IPOBOJIUTH pabOTy 110 MOTHBALIMU TPYAOBOH J1€ATEIBHOCTH;

- TPHUMEHSTH B MPOPECCHOHATFHON JACATEIbHOCTH PpUEeMbI 3()(HEKTUBHOTO JETOBOTO
yIpaBJIEHYECKOTO OOILLEHMS;

- OILIGHWBATh CUTYAIMIO M IPUHUMATH I (HEKTUBHBIC PEIICHUS, UCIIOIB3YsS CUCTEMY METOJIOB
yIpaBJIEHUS;

- Y4UTHIBATh OCOOEHHOCTH MEHEPKMEHTA B 00J1aCTH NMPO(PECCUOHAIBHON 1E€ATENbHOCTH;

- (opMUpPOBATh U NOJIEPKUBATH BHICOKYIO OPraHU3ALMOHHYIO (KOPIIOPATUBHYIO) KYJIBTYPY
- WCHOJb30BaTh MH(POPMAITMOHHBIE TEXHOJOTHH B TIporiecce pOPMHUPOBAHUS

- HCHOJb30BaHUS (PMHAHCOBBIX PECYPCOB OPraHU3aLUI U OCYILECTBIECHHS (PUHAHCOBBIX
onepauui

3Hanug

- CYITHOCTb U XapaKTCPHBIC YEPThI COBPEMCHHOT'O MCHCIPKMCHTA, HCTOPUIO €TI0 Pa3BUTH,
METO/bI IJIAHUPOBAHUS M OPraHU3alUHU paboThl MOApa3AeICHHS;

- NIPUHIUIBI IOCTPOEHHUS OPraHU3AIMOHHON CTPYKTYpBI YIIPaBJIE€HUS; OCHOBBI (POPMHUPOBAHUS
MOTHBAI[MOHHON MOJIUTUKU OPTaHU3aIMH; OCOOCHHOCTH MEHEI)KMEHTA B 00JIaCTH
npodeccuoHaNbHOM e TeIbHOCTH; BHEIIHIOIO U BHYTPEHHIOIO Cpely OpraHU3allly;

- LIMKJI MEHEJ)KMEHTA;

- (yHKIMM MEHEI)KMEHTA B PbIHOYHOW SKOHOMHUKE: OpraHU3alnIo, INIAHUPOBAHNUE, MOTHBALIUIO
U KOHTPOJIb JAEATEIbHOCTH S3KOHOMUYECKOTO CYOBEKTa;

- IpoLecC NPUHATHS U PEUIN3aLUN YIIPABICHYECKUX PELICHUM;

- CHCTEMY METOJIOB yIPAaBJICHMUS;

- CTUJIN yHIpaBJICHUA, KOMMYHUKaIIWUW, IPUHIHUIIBI A€JIOBOTO 06HIGHI/I5[;

- NpUEMBbl CAMOMEHEKMEHTA;

- cojep:KaHME U 3HaYCHHE OpraHU3alMOHHON (KOPIOPATUBHOM) KyJIbTYpPbI

- uH(pOpPMAaIMOHHbBIE TEXHOJIOTUH, TPUMEHsIEMbIE B TPO(EeCCHOHAIBHON e TeTbHOCTH.

Oo0ue KoMneTeHI U

OK O0lI. BeiOupare crnocoObl pemeHus 3a1ad  NpopecCHOHATBHON  J1eATeNbHOCTH
MPUMEHUTEIBHO K Pa3IMUYHbIM KOHTEKCTaM;

OK 02. OcymiecTBiATh MOKUCK, aHAINW3 U UHTEPIpPETAMIO HH()OpMAIIUK, HEOOXOAUMOM IS
BBITMIOJTHEHUS 33/1a4 MPOodeCCHOHATbHON eI TeIbHOCTH;

OK 03. IInmanupoBaTh M pEaJM30BBIBATH COOCTBEHHOE MPO(ECCHOHAIBHOE M JMYHOCTHOE
pa3BUTHE;

OK 04. PaGoTtatps B KOJJICKTHBE U KOMaH/e, 3(P(HEeKTUBHO B3aUMOJICHCTBOBATh C KOJJIETaMH,
PYKOBOJICTBOM, KJIINEHTAMH;

OK 05. OcymiecTBisATh YCTHYIO U TUCbMEHHYI0O KOMMYHHUKALIMIO Ha TOCYJapCTBEHHOM SI3bIKE
Poccutickoii deneparyu ¢ y4eToM 0COOCHHOCTEH COIUATBHOTO M KYJIbTYPHOTO KOHTEKCTA;



OK 06. [IposiBIIATh TpakIaHCKO-NTATPUOTUYECKYIO TTO3UIUIO, IEMOHCTPUPOBATH OCO3HAHHOE
MIOBEJICHHE Ha OCHOBE TPAJUIIMOHHBIX OOIIIEUEIOBEYECKUX IEHHOCTEH;

OK 09. Mcnonb3oBaTh HHGOPMAITMOHHBIC TEXHOJIOTUH B MPOHECCHOHATBHOU IeATeTLHOCTH;

OK 10. Ilonb3oBarbcsi mNpOoQecCHOHATBHONM JOKYMEHTAllMeld Ha TOCYAApCTBEHHOM H
WHOCTPAHHOM SI3bIKaX;

OK 11. Hcnonb3oBaTth 3HaHUS 1O (PUHAHCOBOM TIpPaMOTHOCTH, IUIAHUPOBATH
IpeIPUHUMATEILCKYIO IEATEIbHOCTh B IpOohecCHoHaIbHOU cdepe.

IMpodeccnonanbHbIe KOMIIETEHIIUH

IIK 1.2. OOecneumBarh HCIIOJHEHUE OOKETOB OIOHKETHON cucrteMbl Poccuiickoii
Denepaunu;

IIK 1.5. OGecrnieunBath (PUHAHCOBO-PKOHOMHUYECKOE COMPOBOXKIACHUE MEATCIBHOCTH II0
OCYIIECTBICHUIO 3aKYIOK JUIsl TOCY/IaPCTBEHHBIX U MYHUIIUIIATBHBIX HYX]I.

IIK 3.1. IlmanupoBaTh W OCYIIECTBISATH MEPOINPHUSATHS MO YIPABICHUIO (PUHAHCOBBIMU
pecypcamMu OpraHu3alny;

[IK 3.4. OGecnieunBaTh OCyIIECTBICHUE (PMHAHCOBBIX B3aMMOOTHOIICHUN C OpraHU3alUsIMH,
OopraHaMu rocyJapCTBEHHOM BJIACTH U MECTHOTO CAMOYITPABJICHUS;

2. Pe3yabTaThl 0CBOCHHS Y4eOHOM JUCHUIIMHBI, OAJeKaIIMe PoBepKe
2.1. B pe3ynbTare arrecTaluu Mo yueOHON MUCHUIUIMHE OCYIIECTBISIETCS KOMIUIEKCHAs IIPOBEpKa
CIICYIOIUX YMEHUH M 3HAHUH, a TaKkKe AUHAMHUKA (DOpMHPOBAHUS OOMUX U TPO(ECCUOHATBLHBIX
KOMIIETCHIINN:

Pe3yabTaTbl 00yyeHusi (0CBOEHHbIE YMEHUs, @DopMbI U METO/IbI KOHTPOJISI M OLIEHKH
YCBOEHHbIE 3HAHMS) pe3yJIbTaTOB 00yUeHUs
Ymern:

— HCHOJIb30BAaTh HA MPAKTUKE METOIBI INIAHUPOBaHuA | — IlpakTudeckue 3aHATHA

U OpraHuzanuu paboTsl nojpasaeneHus u JugHoro| — Konrposnsnas pabora

TPYAOBOTO IIPOLECCa; — TecrupoBanue
— TIPOBOJUTH PabOTy IO MOTUBALIUHU TPYIOBOM — OpoHTANBHBIN 0NPOC

JIEATENbHOCTH;

— TPUMEHSTH B IPOPECCHOHATBHOMN EATETHHOCTH
npuemMsbl 3PPEKTUBHOTO JIEJIOBOTO U
YIPABJICHUYECKOTO OOIICHUS;

— OIICHMBATh CUTYAIMIO U TPHHUMATH 3 peKkTHBHBIE
PEIICHHS, UCTIONB3YS CHCTEMY METO/IOB
yIIpaBJICHUS;

— YYHTHIBaTh 0COOCHHOCTH MEHEKMEHTA B O0JIACTH
npodecCuOHaIbHOMN 1 TeTbHOCTH;

— (GOpMHPOBATH U TOAJEPKUBATH BEICOKYIO
OpraHU3alMOHHYIO (KOPIIOPATUBHYIO) KYIBTYPY

— HCIIOJIb30BaTh HH()OPMAIIMOHHBIE TEXHOJIOTHH B
npoiiecce GOpMHUPOBAHUS U

— WCIIOJIb30BaHMs (PMHAHCOBBIX PECYPCOB
OpraHu3alil ¥ ocylecTBIEHUs (PUHAHCOBBIX

onepanui
3HaTh: — TectupoBanue
- CYLIHOCTb U XapaKTEePHbIE YEPTHI COBPEMEHHOTO — ®poHTaNBHBIH OMPOC
MEHEKMEHTA, UCTOPUIO €T0 PA3BUTHS; METOIBI — DBeimonnenwue u 3ammra
TUTAHUPOBAHMSI U OPTaHU3AIUH PAOOTHI MHANBUIYaTbHBIX 3aaHAN
MOJIpa3JICICHNS,

- IPUHLMIIBI TIOCTPOEHUS OPTaHNU3allMOHHON
CTPYKTYpHbI YIPaBIIEHUS; OCHOBBI (POPMHUPOBAHUS
MOTHUBAIIMOHHOM MOJINTUKH OpraHU3aluHy;




0COOCHHOCTH MEHE[)KMEHTA B 00JIaCTH
npoeCCHOHATHLHON I TETLHOCTH; BHEITHIOKO U
BHYTPEHHIOIO CpEy OpTaHU3AIINH;

- IMKJI MEHEJDKMECHTA,;

- (DYHKIIMU MEHEDKMEHTA B PRIHOYHON IKOHOMUKE:
OpraHu3aIuio, MJIAHUPOBAHKE, MOTUBAIIUIO U
KOHTPOJIb JISATEIIBHOCTH SKOHOMHYECKOTO CyOhEKTa;
- TPOIIECC MPUHATHS U PeaTU3alluy YIIPABICHYCCKUX
peLIeHu;

- CHCTEMY METOJIOB YIIPABJICHUS;

- CTHJIM YIIPaBJICHUS, KOMMYHUKAIIUH, TPHHIUTIBI
JICJIOBOTO OOIICHHUS,

- TpUEMBbl CAMOMCHEDKMEHTA,

- CcoJIep’KaHUe U 3HAYCHHE OPTaHU3aIMOHHON
(KOpIIOpaTUBHOM) KyJIbTYphI

- WH(OPMANMOHHBIC TEXHOJIOTHUH, IIPUMEHSIEMBIC B
poECCUOHATILHOM IeATEILHOCTH.

TunoBble 3aJaHusi AJsl NPOBedEeHUs TeKylleil W TPOMEeXYTOYHOH aTrecTaluu Mo
AUCUHUILINHE

PA3JIEJ 1. COAEP KAHUE U OCHOBHBIE ITIOHATUA COBPEMEHHOI'O
MEHEJIXKMEHTA. OPTAHU3AILIUA KAK OB BEKT YIIPABJIEHUSA
Tema CyuHocTh U XapaKTepHbIe YePThl COBPEMEHHOI0 MEeHeKMEeHTAa
1) BbinmosiHeHHe 3a1aHUIi B TeCTOBOM (popme

1. Brazooaps pazpabomke wKoIbl 4ei08eyecKux OmHoueHull ovlia:

1.  pa3paboraHbl MeTO/bI aHaJM3a PabOTHI U paboyero Mecra

2.  co3gaHa TeopeTudeckas 6a3a Iyl HOCTPOSHHS aBTOMAaTHU3UPOBAHHBIX CHCTEM
yIIpaBJICHUS

3.  mepeocMbIC/IeHA NPaBUILHOCTh KOHUenuuu D.Teiijiopa U ero Teopuu «KKHyTa U
NPSTHUKA»

4.  BBejieHA B HAyYHBIH 000OPOT KOHILEMIHS «UeT0BEKa IKOHOMHUYECKOTO»

2. Obwvexm uzyuenus 6 Kypce «Meneoxrcmenmy:

1.  pykoBomuTens u ero pabora

2.  yOpaBJICHYECKHUH IUKJ M €r0 COCTABIISIONINE

3.  mpolecc ynpaBieHHs KaK MacCOBOE SIBJICHHE

4.  opra”Hu3aums U ee yCTPOMCTBO

3. CucmemHwlll NOOX00 UCNOIL3YEMC S NPU ...

1.  BbIpabOTKEe MHCCHU OPTraHU3ANMU

2.  pacrpeaeneHUH MOTHOMOYNN MEXy TUHEHHBIMU U (YHKITMOHATHHBIMU
PYKOBOJIUTEISIMHU

3. ompeaesieHuH ONTUMAIBHOTO Crloco0a perieHus ynpaBieHueCcKon 3a1auu

4.  o0OBsSCHEHHMH XapakTepa paboThl pyKOBOAUTEIEH

4. Hayka «meneoicmenm» 603HUKILA 8 YCIOBUSX:

1.  craHoOBJIeHUsI KPYIIHOT0 OU3Heca

2.  Kpaxa 3IOXH «CBOOOJHOTO MpearpUHUMATEIbCTBA»

3. pocTra aKkTUBHOCTH TPYISIIUXCS, paciBeTa MPOQPCOIO3HOTO IBUKEHUS

4.  mepexona K ¢pabpHUUHOMY ITPOU3BOACTBY

5. Kntouegoe nouamue wiKoivl HAyKu YNpasieHus:

1.  TpynoBas HOopMma

2.  Yenoseueckuii hakTop

3. OyHKIUA
4.  YnpasjeHdeckasl 3agaya
6. IIpoyeccrwiti n0OX00 NO38OAUN:



1.

UCKJTIOYUTh HayUHBIHM IMOUCK JIYYIINX BApUAHTOB PEIICHUN, KaKk CBOE0Opa3HOro

JIeKapcTBa OT BceX OoJie3He

2.
3.
4.

aBTOMATHU3HUPOBATH YaCTh POLECCOB YIIPABJICHHA
NpU3HATH PAKTOPHI BHELIHEW Cpebl B OTPAab0TaTh METOAUKH UX aHAIIN3a
LIMPOKO HCIIOJIB30BATh MAaTEMaTUUECKHAE METO/IbI B YIIPABICHUHU

7. Henoegek 6 npoyecce npouzeo0cmea paccmampueaemcs KaK «Hcueas Mauund,
mpeoyrowas pe2yiuposKuy npeocmasumensimy WKoJbl

PODNE R ONE

HAyKHU YIPABIICHUS
YeJIOBEYSCKUX OTHOIICHHI
HAy4YHOI

KJIaCCUYeCKOM

. Ilpu cucmemnom nooxooe pazeumue opeanuzayuy mpaKmyemcs KaxK npoyecc:

W3MEHEHUS YCTPOMCTBA CUCTEMBI YIIPABJICHUS

HENPEPBIBHOTO COBEPILIEHCTBOBAHUS TEXHOJIOTMYECKOU IMOICUCTEMBI
pacIIMpeHus MacIITaboB ACATEIHHOCTH

1nepexo/1a Ha HOBbI KM3HEHHBIN UK/

9. Yenosex 6 npoyecce npou3eo0Ccmea paccmampueaencs Kak « akmusHulil paxmop,
mpebyrowuil 0co6020 BHUMAHUS) NPeOCMASUMENAMU UKONbL:

1.
2.
3.
4.

Hay4YHOU

HAyK{ YIPABJICHUS
YeJIOBEeYECKHX OTHOIIEHHH
KJIaCCHUYECKOI

10. OcHosy HayyH020 N0OX00a K YNPpAasieHUu coCmaegisaenm aHaiu3 6blnoIHIeMOUu padbomul.
Tax cuuman:

1.
2.
3.
4.

Mbiio .
®aiions A.
Bunep H.
Teilnop D.

11. B pamkax wkonsl 4enioseyeckux omHoueHull Ouliu paspadomanwl.

1.
2.
3.
4.

MPUHIIMIIBI ONIPEIETICHHSI HOPMBI YIIPaBIIIEMOCTH
OCHOBHbBIC TEOPHH MOTHBALINH

OCHOBHBIE ITpUEMBbI (hOpMaTU3aluU YIPABIEHYECKUX 3a/1a4
NPUHIUITBI HOPMUPOBAHUS TPy

12. B kauecmee o6vekma paccmomperus npu CUCMeMHOM N00X00e 8blCIYNaem:

1.
2.
3.
4.

yIpaBiIeHUECKas 3a1a4ya
CBSI3YIOIIMH MTPOLECC
OpraHmu3anus
CUTYyaLus

13. CumyayuonHwlil n00X00 NO360JUNL:

1.
2.
3.
4.

npU3HaTh (PaKTOPBI BHEUIHEH cpe/bl U 0TpaboTaTh METOJUKU UX aHAIM3a

HIMPOKO UCIIOJIB30BATh MAaTEMaTUUECKHUE METO/IbI B YIIPABICHUHU

aBTOMATHU3UPOBATh YaCTh MPOLECCOB YIPABICHUS

HCKJIIOYUTH HAYYHBIH MOUCK Jy4YIINX BAPMAHTOB PelleHHU, KaK CB0e0Opa3HOro

JIEKapCcTBa OT Bcex 0oJie3Heil
14. Obvexm uzyueHus 6 WKOLE 4en08e4ecKux OMHOUEeHULL:

1.
2.
3.
4.

OtaenpHas ynpasieHUYECKas 3a1a49a

IIpouecc ynpasineHus

3aKkoHbI B3aMMOAeHCTBHA 00bEKTAa U Cy0ObeKTa ylpaBJeHHUs
Pabouee mecTo U BhInosHsAEMas Ha HeM padoTa

15. OcHnosHOotl MemoO ucciedo8anus, UCNONb3YeMblil HAYYHOU WKOAOU YNPABIEHUS — ...

1.
2.
3.
4.

MOCTPOCHHE MAaTEeMaTHUECKOW MOJIEIIN
aHaJIN3 HAKOILJICHHOTO OTIhITa

OIIPOCHI

XPOHOMETPAaK

16. IIpeocmasnenue 06 0bvekme paccmomperus npu NPOYeccHOM nOOX0oe:

1.

BCE MEHSETCS: cpefia, OpraHu3alus, 3aa4u yIpaBiIeHUs



2.  MeHsieTCs BHEIHAA Cpelia, TOJIbKO MOITOMY JIOJIKHA MEHSThCSI OpraHU3aLus

3. mrobas ynpaBlieHYecKas 3ajadua MOKET ObITh MPECTaBlIeHa B BUIE MaTeMaTHIECKON
mozenu. [IpourpeiBanue cuTyali Ha STOW MOJIEIH U MO3BOJISIET YIIPABIATH MPABUIBHO

4.  HM3MeHeHMIl HeT: yIpaBJieHHe eCTh IIPOLecC, OCYIIeCTBJIsIeMblil B JIIO0OH
OpraHu3alnuM no od1ei cxeme

17. Pazsumue wKoIbl HAYKU YNPAGIEHUsL NO3EOIUTO ...

1.  OOBACHUTH JOTUKY MMOBEACHUS paOOTHUKA B OpraHU3aluu

2.  ucnoub3oBath JBM 1u1s pelieHus psiia ynpasJjeHYeCKHX 32124

3. [pu3HATh BAXXKHOCTh CUTYAIIMOHHBIX IEPEMEHHBIX

4. COKpaTUTb HEPOU3BOJUTEIbHBIE 3aTPAThl TPYAA U BPEMEHU

18. B ocnoge KoHyenyuu Kiaccuyeckol WKoubl YNpasieHus 1excum ciedyrujee
ymeepoicoenue: « Paboma nob6oeo pykogooumens ...»

1.  HOCHUT MHAMBHIYaJBHBIM XapaKTep, MMEHHO MOTOMY YIIPABIEHUE 3TO U HAyKa U
HCKYCCTBO
2.  ompepensercs KOHKPETHBIMU OCOOCHHOCTSIMH TJAHHOM OpraHU3aIuy, I03TOMY TaK

Ba)KEH OIIBIT
3. OJHOTHITHA WU He 3aBHCHT OT 0COOEHHOCTEN TEXHOJIOTHYECKOTo mpouecca
4.  Bcerja KOHKpPETHA M JOJDKHA OCYIIECTBIATHCS B PaMKaX, MPOIMCAHHBIX B
UHCTPYKIUAX
19. Paznuuus mesncoy HAYyuOHATbHbIMU CUCTEMAMU YAPABILEHUS ONPEOeISIIOM.:
1.  penurus
2.  3aKOH
3. TpaaUITUs
4, MEHTAJHUTET
20. OcHogHoll MemoO Uccie008aHus, UCHONb3YeMblLl WKOIOU 4el08eYeCKUX OMHOULCHULL:
1. AHann3 HaKOIUIEHHOT'O OIIbITa

2. TloctpoeHue MaTeMaTH4ecKoil MOEIH
3. XpoHomeTrpax
4. Ompocsl

21. «Ilpu npasunvHotl opeanuzayuu coOCMEeHHOU pabomvl Kaicowvlil pYyKO8OOUMENb MOHCEM
oobumscs ycnexay. Tak cuuman:

1.  Teiinop O.
2. Gopna I

3. Daiioan A.
4.  CnoyH A.

22. Meneoacepamu HA3b18aI0MCAL:
1.  JOKHOCTHBIE JIWIIA, OCYIIECTBIISIFOIINE KOHTAKTHI C BHEITHEHN cpeioi opraHu3aiiu
2.  JODKHOCTHBIC JIUIIA, MMCIOIIHE MO TYUHCHHBIX
3. J0JKHOCTHBIE JIUIIA, UMeEIoIIHe MOJTHOMOYHS MO PACTIOPSIKEHUI0 pecypcaMu
OpraHu3anuu
4.  BIaAENbIbl OpraHU3aAlNN
23. OcHo8HOU MemoO UCCIe008AHUS, UCNOIb3YEeMbll HOBOU WKOJIOU.
1.  Xponomerpax
2.  Ilocrpoenwue rpaduyueckoit Moaenn
3. IlocTpoenne MaTeMaTH4YeCKO Moaen
4.  Pa3zpnenenue 1e10ro Ha YacTH U UX JETATbHBIA aHAIN3
24. Mooenv «uepHblii AWUKY pACCMAMPUBAE OPLAHUZAYUIO KAK CUCTNEM):
1.  orkpsiTyIO
2. 3aKpBHITYIO
3.  TIOCTOSIHHYIO
4.  BpEMEHHYIO
25. Kniouesoe nonamue K1accuieckou uKoavl.
TpyZl0Bas HOpMa
4yenoBeueckuil hakTop
pyHxkuus
yhpaBieHYecKas 3a1a4ya

PWE\JP



26. B pamxax HayyHOoU WKOIbL YAPAGIeHUs ObLIU pA3pAOOMAanbl ...

1.  ocHOBHBIE MpUEMBbI HOPMATU3AINH YIIPABIECHUYECKUX 3a/1a4

2.  OCHOBHBIE TEOPUU MOTHUBALIUU

3.  TIPUHIMIIBI ONPEAETICHUS HOPMBI YIIPABISEMOCTH

4.  NPUHUUNBI HOPMUPOBAHUS TPyAa

27. Llenv cywecmeosanus KOMMeEPYECKOU OP2aHU3ayUuUL:

1.  BBIIYCK TOBapOB MIKUPOKOTO MOTPEOICHUS

2.  ToJyueHHe MPUOBLIH

3. yaoBJIeTBOpPeHHe KOHKPETHOH MOTPeOHOCTH

4.  moJslydeHue 10X0Ja U BbIILIATA HAJIOIOB

28. bnazooaps pazpabomkam HAyyHOU WKOIbL YAPAGIEHU ...

1. paspabGoranbl MeTOAbI aHAIH3A PadOTHI H padouyero Mmecra

2.  BBeJieHAa B HAYYHBIH OOOPOT KOHLIETILHUS «4YeJIOBEKa SKOHOMHYECKOT0»

3. mepeocMbICiIeHa MpaBWIbHOCTh KoHLenmu @.Teitnopa u ero Teopun «KHyTa U
MPSTHUKA

4.  co3ngaHa TeopeTuyeckas 0aza Uil IOCTPOSHUSI aBTOMAaTU3UPOBAHHBIX CUCTEM
yIpaBIeHUS

29. B pamkax knaccuueckou wKovl ynpasieHus Ovliu pa3pabomaHul:

1.  paMKu OTBETCTBEHHOCTH MacTepa u pabodero

2.  OCHOBHBIC TEOPUU MOTHBAIUU

3.  NPUHUHUNBI ONpeaejieHHs] HOPMbI YIIPABJISIeMOCTH

4. OCHOBHBIE pUEMBI (pOpMaNTU3aLIUU YIIPABICHYECKUX 3a1a4

30. PaccmompeHue opeanuzayuu Kak HeKOmMopou yeJloCmHOCmU, coCmoaueli u3
63aUMO3ABUCUMBIX YaACmell, XapaKkmepHo O ... N00X00d.
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Cumyayusa 1. CBoa 3akoHoB napsi Bapuiaonuu Xammypanu (1792-1750 rr. 10 H. 3.)

HekoTtopele 3akOHBI MyApEHIIEr0 NPaBUTENS APEBHOCTH IOYYMTEIbHBI ISl IOTOMKOB.
CorymacHO OJHOMY W3 HHMX POIMTENN MOIVIM NPOAABaTh IETEH, €CIM K TOMY HX INpUHYXAala
HuIeTa. Eciam 3aMyXHIOI0 KEHIMHY 0OHapyKUBaJIM C JTIOOOBHUKOM, TO e€e Opocaiu B BOAY, a Ha
HEBEPHOTO0 MYyXa MOXKHO OBLIO TOJBKO >KaJlOBaThCsl B CyH. 3a HECHpaBeAJUBOEC OOBHHEHHE
KJICBCTHUK HAKa3bIBAJICA 11O CYAYy O6CTpI/IFaHI/ICM BHUCOYHBIX BOJIOC. 3a y6HI>'ICTBO MY’)Ka BUHOBHHUIY
CakaJli Ha KOJI. 3a 3JI0CIIOBHE HA POJUTENEN OTpe3aiH s3bIK, 32 To0ou — OoTpydanu pyky. Myx
HHUYEro He MOJIy4all U3 MPUIAHOTO

MOKOWMHON EHbl — OHO TNpHUHAIJIEkano AeTsAaM. HampoTuB, BIOBE BO3Bpallalid €€
HpI/I,ZIaHOG 158 HO}IapKI/I MY)Ka, OHa IT10JIb30BaJIaCh OCTABJICHHBIM I/IMYIHQCTBOM COBMCECTHO C IC€TbMMU.
HavanbHuKH 32 TPUTECHEHUE COJAAT MOJBEPrajuch CMEPTHOM Ka3HU. 3a BOPOBCTBO IOJarajiach
CMepTHasi Ka3Hb, 32 KPaXy CO B3JIOMOM TpalOuTensi yOMBadd y CTCHBI JIOMa M 3aKalbIBaId Ha
Mmecte. K Bopy

MIPUPABHUBAJICS MPOJABIINN MOTEPSIHHYIO BElllb, a TAKXKe €€ MOKYIaTellb, He JIOKa3aBIInH,
YTO OH KYyHWI HE 3aBEIOMO KpaJeHOe. XHUPYpr, CIACNAaBIIMM YJAYHYIO OIEpaldi0 3HATHOMY
4eJI0BeKY, noaydan 10 cukiei, npoctoMy — 5, HO 3a HEYJauHYI — JIMIIAJICS PYK. ApXUTEKTOpa
BO3HArpaX1ajdl cOOOpa3HO BENUYMHE MOCTPOMKH, O MEPKe 3a KaKIYI0 €AMHHUILY POCTPAHCTBA.
Ecnu nom oOpymmics ¥ 3aJaBuil XO35IMHA, apXUTEKTOP MOABEPrajics Ka3HU; €CU MOoTrudai ChIH
XO031MHA, Ka3HUJIM ChIHA apXUTEKTOpa. B cilydae 3aMEUEHHBIX MOTPELIHOCTEN ITOCTPOUKU PEMOHT
IPOU3BOIMIICA APXUTEKTOPOM. Te ke MPUHIMIIBI AEHCTBOBAIM IO OTHOUIEHUIO K KOpaOebIIuKaM
U TpencTaBuTeNsIM Apyrux npodeccuit. Komekc 3akoHoB XamMmyparnu paccMaTpuBall TPOCTYIKH



HUCKIIFOYUTCIIBHO C YYCTOM MATCPpUAJIBHOI'O Bpcaa I JIUIYHOCTU UJIK OIMMACHOCTU IJIA roCydapCTBa
u obmectBa. OH rapaHTHPOBAI MTPaBa BCEM

3aMy>KHUM J>KEHIIMHAM Ha JIMYHYI0 O€30IacHOCTh, B HEM IOJHOCTHIO OTCYTCTBOBAJIO
IpaBuiIo ponoBo mectu. IlodToMy cumTaercs, 4ro 3aKOHBI XaMMypand BIEPBBIE CO3NAIH
IPaBUIbHO OPraHU30BaHHOE KYyJIbTYpHOE TIOCYJapCcTBO, KOTOPOE B3AJ0 Ha cedsl 3alluTy
HOJ/IaHHBIX U OTMIICHUE YOUHLIaM.

BHuMaTeIbHO NPOYUTANTE TEKCT TMPEeNJI0KEeHHOro Keiica W JgaidTe OTBeThbl Ha
cJieyIolue BONPOCHI:

MO’KHO 111 CUNTATh JaHHBIM JOKYMEHT CBUAETEIbCTBOM 3apOKICHUS
4eJI0BEUECKON 'yMaHHOCTH. Kakue o3UTHBHBIE U HETaTUBHbIE

CTOPOHBI HAOIIOAIOTCS Y 3TOTO SABJIECHUA?

Ubu MHTEpECHI 3alUILAIN 3TU 3aKOHBI?

[Tpr3HaKy BO3HMKHOBEHUS KAKUX COBPEMEHHBIX (PYHKIIUI MEHEKMEHTa
MO’KHO 3aMETUTh Ha JAHHOM JTalle Pa3BUTHUS HAYKH YIIPaBJICHUA?

ouhkwdE

Cumyayusn 2. N3 xkuuru kuraiickoro pegopmaropa lllan fAna (390 - 338 rr. 10 H. 3.)

[lopsiox B rocygapcTBe JTOCTUTaeTCsl TpeMs IyTSAMHU: 3aKOHOM, JOBEPHUEM U BIACTBIO...
Ecnu mpaButens BBIIYCTUT M3 CBOMX PYK BJacTh, eMy TIpo3uT rubensb. Ecnu npaBurens u
CaHOBHUKHU IIPEHEOpErarT 3aKOHOM M JIEHCTBYIOT, UCXOJ U3 JIMYHBIX MOOYXXAECHUH, Hen30exHa
cmyra. [losTomy, ecium Npu BBEAEHHMM 3aKOHA IPOBOAMUTCS YETKOE pa3rpaHUYEeHUE MpaB U
00s13aHHOCTEH M MPU 3TOM 3alpeLIaeTcsl HapylaTh 3aKOH B KOPBICTHBIX LENAX, OyJEeT JOCTUTHYTO
Xopolee npasiieHue. Eciau Bi1acTbio pacnopsiXkaeTcsl TONbKO MPaBUTENb, OH BHYILIAET TPEIeT...
...Bce nmpuBuneruu u ’kanoBaHusl, YUHOBHUYBU JOJDKHOCTH M PAHTU 3HATHOCTHU JIOJKHBI JaBaThCs
JIUIB 3a CIyXO0y B BOMCKE, MHBIX

nyTei He JOJKHO ObITh. 16O TOMBKO TAKUM MyTEM MOKHO U3 YMHOTO U TJIYIIOTO, 3HATHOTO
Y TIPOCTOJTFOZIMHA, Xpabporo U Tpyca, TIOCTOMHOTO U HUKYEMHOTO — U3 KaXJIOTO M3 HUX BBDKATh
BCE 3HAHMS, BCIO CHJIy MX MBIIII] U 3aCTaBUTh PUCKOBATH >KU3HBIO NI npasutens. M toraa 3a
HUMH, KaK TOTOKH BObBI, XJBIHYT cO Bcei [lomHeOecHO# BBIIAIOIIMECS JIOAU, CIOCOOHBIE U
JOCTOMHEIE...

Besikmii, kTO oOchmymaeTrcs mpuKaza Iapsi, HapyIIuT TOCYAApCTBEHHBIN 3amper Ju0o
BBICTYITUT TIPOTHUB TMOPSAKOB MPABHUTENA, JOHKEH OBITh Ka3HEH, U K HEMY HEJb3sl MPOSIBIATh HH
MAJICUILIETO CHUCXOXKIECHHUS,

Oy/Zlb OH TIEPBBIM COBETHUKOM IIapsi, MTOJIKOBOAIIEM, CAHOBHUKOM... WU TIPOCTOJTFOMHOM...

BHuMaTe1bHO NPOYUTANTE TEKCT MNPEJI0KEHHOI0 Keiica W JalTe OTBETbl Ha
cJIeAyIolHe BOIPOCHI:

YuuteiBas TOT (akT, YTO B paCCMAaTPUBAEMBINA UCTOPUUYECKHIA MEPUOJT
B Kurae Bo3HUKII0 iepBOe Morydee paboBiIaiebuecKoe rocyJapcTBO
Y Haydajo pa3BUBATHCS KPYNHOE CTPOUTEILCTBO, KaK OLIEHUTh
3Ha4YeHUe MPOBOAUMBIX pedopM?

K kakoMmy CTHIIIO pyKOBOJICTBa MOXHO OTHeCTH 3aKkoHbI [llan fna?
Kak ocyIecTBisa0ch CTUMYJIUPOBaHHUE AEATEIbHOCTH O JYNHEHHBIX ?

ook owdE

Cumyayusn 3. OCHOBONOJI0KHUKH MEHEIKMEHTAa



Kiaccukamu MeHeKMEHTa CerojiHs MNPUHITO CYUTATh HOBATOPOB M IMPONAraHAMCTOB
OmbITa yIpaBieHWs Havama XX B., KOTOpBIM MpuoOpen yHUBEpcalibHOe 3HaueHue. [maBa
aIMUHUCTpauu  (PaHIly3CKOr0 TOpHOMETauTyprudeckoro komoOmHata A. @aifons co3man
CHHTE3MPOBAHHYIO KOHIICTIIIUIO YIpaBJICHUs GUpMOi, aMmepukaHckue nrkeHepsl @. V. Teiimop u
I". DmepcoH pa3zpaboTaii COOTBETCTBEHHO OCHOBBI PAIlMOHAILHOTO YIIPABJICHUS IPOU3BOJICTBOM U
obmrue mpuHIUNBl YPPEKTUBHON XO3WCTBEHHOW NeATENbHOCTH. B cBs3u ¢ stum A. ®Daiions
Ha3bIBAIOT OCHOBOIIOJIO)KHUKOM KJIACCUYECKOT0, MJIM aJMUHUCTPATUBHOI0, MEHEKMEHTa, a D. V.
Teiiopa u I'. DOMepcoHa OTHOCAT K OCHOBATENsIM HAy4yHOro (pallOHaIbHOI0) MEHEIKMEHTA.
[Mpennpunumarens I'. @opaa npuuuciisioT IMb0 K TOH, 1100 K IPYroi mKoJe.

IIpuumcnss I'. @opra K OCHOBOIIOJIOKHUKAM HAyKM YIPABIEHUs, aBTOPBl HE HAXOAAT y
HEro HUYEro, YTO OTHOCHIJIOCH OBl HEMOCPEICTBEHHO K MEHEKMEHTY, M U3J1araroT, 10 CYIIECTBY,
MIPOM3BOJICTBEHHYIO U COIMANBbHYIO (hunocoduto (hopausm), a 3To pa3Hbie Belu. B aBTopuTeTHON
3apyOeKHOM JINTepaType MO YIPaBIECHUIO 3TOT MU( OTCYTCTBYET.

B 3anagnyro skoHOMHYEcKyr0 Hayky ums . @opaa BONUIO MPEXKIE BCErO B CBA3U C
BHEJPEHUEM IOTOYHOIO (KOHBEHEpHOro) merojga cOopku aBTomoOmiel. CrenaB ero OCHOBOM
IPOM3BOJICTBEHHOTO Ipolecca, komnanus «Popa Mortop» coBepinia rpaHino3HbINA MPOPHIB B
Oyaylee, B 4eM M COCTOUT IJIaBHas ucTopuueckas 3aciayra I'. @opaa. Cam xe 1o cebe KoHBeilep
HE TrapaHTUpoBall ycnexa Ha pblHKe. JlaBas oueHky I'. ®@opay Kak pyKOBOAMTENIO KOMIIAHUHU,
KOTOPbII €IMHOJIUYHO BBIpAOATHIBAI €€ CTPATEruio, pacnpeiessul pecypcbl M IpPUHUMANl Bce
BaXHEHIINE pEIIEHUsl, U €ro COBPEMEHHUKH, WU TEIEpelIHue aMEpUKaHCKUE CIEIHATIUCThI
€AMHOYIIHO MOJYEPKUBAIIU T€ YEPTHI €ro CTUJIS YIPaBJICHUs, KOTOPBIE IIIJIM Bpa3pe3 ¢ Haubosee
3¢ (EeKTUBHBIMU ISl TOTO BpPEMEHHU NpuemMamu ymnpasiieHus. PeiHouHas ke crpaterus I'. dopna
CTajla XpeCTOMaTUHHBIM HPUMEPOM OIIMOOYHOrO pEIIeHUs NPEBPAaTUTh aBTOMOOWIb B OOBEKT
MacCOBOI'0 MapKETHHIa U I€HCTBOBATh C IIOMOIBIO «IIE€H IPOHUKHOBEHHUS.

Cekper koMmMmepueckoro B3ieta I'. dopaa J0CTaTOUYHO MPOCT U OMPENENSUICS HE CTOJBKO
€ro «reHUeM», CKOJBKO YAAUYHBIMU PEHICHUSMH, TPUHITHIMU UM (HO 3apOJMBIIMMUCS Y €ro
MEHE/’KEPOB) B TOT MOMEHT, KOTJla aBTOMOOWJIBHBIA PBIHOK TONBKO (OpMHpOBAJICS, KOTaa
MIPOCTOM, JeIIeBbIi, BBIHOCIUBBIN, XOTSI U OAHOTUIHBIA aBTOMOOWIb (Monenb «T» obpasma 1908
r.) ctan cambiM nonynsipHsiM B CIIIA cpeactBom nepensukenus. OaHako Bo BTopoii nmonoBuHe 20-
X IT. HeM3MeHHasi U KkazaBiasics ['. dopay Heys3BUMOI cTparerus moreprnena Guacko, a MEcTo
auzepa 3aHsiia kopropamus «/xenepan Motopcy, pa3BepHYBIIas BBITYCK 00Jiee COBEPIICHHBIX,
KOM(OpTaOENbHBIX U DJIETAHTHBIX aBTOMOOWJICH pa3MuYHBIX MOjened u pasHou meHsl. Jms T
dopra ATO CTAJO HE BPEMEHHOW Heyaaded, a KpaxoMm KOHIENMIUUA Ou3Heca, W3HAYaJIbHO
OPUEHTHPOBAHHOMW Ha yJEIIeBICHUE MPOAYKTA 32 CUET HapalliuBaHHUs 00beMa BBIMYCKa U JKECTKOM
HSKOHOMHUH Ha BCEM, KpOME 3aTpaT HA PAllMOHATU3ALMIO U UHTETpaluio npou3BoacTea. I'. @opn He
JIOTyCKaJl MOTeph BPEMEHH, Mepepacxoa SHEPruu U MaTEpUalIoB, CBEJl K MUHUMYMY PYYHOH TPYI,
HO 70 KoHIIa 20-X IT, TOKa €ro He BBIHYIMUJIA K ATOMY KOHKypeHIHUs «/[xenepan Moropcy, cunrain
JUIITHAMU U3JIEPKKH Ha MOAU(DUKAINIO U TUBEPCU(PUKAILINIO MTPOIYKTA, HOBbIE KOHCTPYKTOPCKHE
pa3paboTKH, HUCIBITATENbHBIM MOJUTOH, Ha W3YYEHHE CIpoca W COBEPIICHCTBOBAaHWE armapaTa
yIOpaBJICHUsS, KOTOPBIA Bce 00Jiee OTCTaBaJl OT PAa3BUTHS W YCJIOKHEHUS OpPraHWU3aIllMOHHON
CTPYKTYpbl KOMIaHuu. WHBIMH cloBamMH, 3TO OBUIO MOpaK€HUE MPEANPUHUMATEIHCKOTO
PYKOBOJICTBA I10J] HAITIOPOM HaOMpPaBIIETo CUITYy MEHEIKEepU3Ma.

Ecmu ®. V. Telnop nenan ymop Ha Takue (BakToOpbl pallMOHATBLHOTO YIPaBJICHHS, Kak
Bbllaya MHAMBHUIYaJbHBIX MPOWU3BOJACTBEHHBIX 3aJaHM, y4e€T U KOHTPOJIb, YCTAHOBJICHHE
MPOU3BOJICTBEHHBIX HOPMATHBOB, KOOPAUHAIUS PaOOThl OTAEIbHBIX YYACTKOB U 3BEHbEB U T. II.,
YTO TpeOOBaJI0 3HAUYUTEIHHOTO YIPABICHUYECKOrO MEpPCOHANa W HepapXuu MeHemkepos, To I



@opa AOKa3bIBal UX HEHYXKHOCTb. Ilo ero mpencraBiieHHIO, HAJIAKEHHBIA IIPOU3BOACTBEHHBIN
IIUKJ caM 3aJaeT HalpaBleHUE, PUTM U HOPMAaTHBBI pabOT, aBTOMAaTHUYECKU paccTaBiss Bce IO
CBOMM MecTaM. biarogaps 3ToMy MEHEDKEpPBhl HE MPEBPAIlalOTCd B KOHTPOJIEPOB, YYETUYHKOB U
npou3BoauTeNnei» HeHyxkHbIXx Oymar. CienoBano y4MTBIBaTH JIMIIL OOIIYI0 BBIPAOOTKY, a
BBICLIEMY PYKOBOJICTBY — CJIEAMTH 3a T€M, 4TOOBI BCE OTAEIbl pabOTaIM COINIACOBAHHO, B OJIHOM
HarpasjaeHuu. BoT u Bcs «Hayka» ynpasienus 1o dopay.

[TommeHuB BBICIIEE 3BEHO MEHEIPKMEHTa CBOMM HHTYHTHBHO-BOJICBBIM PYKOBOJCTBOM, I.
®opn yBepoBan B TO, YTO pACHIMPEHHE TOTOYHOTO IPOU3BOJICTBA HECMEHSEMOIO IPOIYKTa
ABTOMATUYECKHU PEIIaeT BCE TEKyIUe 3a1a9u yrnpapieHus. OH rOpIauics OTCYTCTBHEM KaKHUX -THOO
OpPTaHM3AIMOHHBIX CXEM, YETKOTO paclpeaeiieHus: 00s3aHHOCTEH, MPOU3BOICTBEHHBIX COBEIIAHUI
(kpoMe TeX, KOTOpBhIE CaM CYHTal HYXHBIM IPOBOJIUTH), MUHHUMAIbLHBIMH TOPH30HTAILHBIMU
CBSI3SIMH MEKIy OT/IeTIaMU, paboTOM 0e3 «IHITHEeH TOKYMEHTAIIUN » U «IUITHUX JIOJEeH», ToJaras,
YTO €ro BOJW W WHTYHMIIMH BIIOJIHE JOCTAaTOYHO, YTOOBI OTJIAXKEHHBIA HCIOJMHCKUNA MEXaHU3M
paboTain cam co0oii.

@DOpAOBCKHE TEXHOJOTUYECKUE IPUEMbl OTHIOAb HE ObUIM NPUHLUUIUAIBHO HOBBIMHU:
SKOHOMHKAa MAacCOBOI'O IMPOM3BOJCTBA U «HAYYHOE» YIPABIECHUE DPA3BUBAINCh HA MPOTHKEHUHU
BTopoi mnonoBuHbl XIX B. VYcrpoiicTBa Tuma KOHBelepa, MO3BOJSBIIME ClelaTh IPOLECC
HENPEPBIBHBIM, HCIOIB30BAIMCH W paHbIIE, HAlpUMep Ha MSICOKOMOMHATaX, a JIEHTOYHBIC
TPAHCHOPTEpPhl MPUMEHSUIUCh Ha 3€PHOBBIX JJIEBATOpPaX, B JIMTEHMHBIX LEXaXx U JPYrux
npou3BojcTBaX. Criocod ’KOHOMUKH CPEJICTB OJiaroaapsi MepeBo3Ke aBTOMOOUIICH B pa300paHHOM
BUJIE (4TOOBI JTydIlle MCITOJIB30BATh IUIOMIAh KEIE3HOAOPOKHBIX Tiardopm) moackasan ['. dopay
CTpOUTENIb aBTO3aBoja B XaMjeHA-mapke aMmepukaHckuil apxutektop A. Kan. HHuredanuro
MIPOU3BOJICTBA U JTOOBIYU ChIpbs 3a0ir0 110 I'. dopna npumensiu J[x. Pokdennep, 3. Kapueru u
psAl  IpYTMX KPYHOHBIX HPOMBIITIEHHUKOB. COBIT MPOAYKUMH 4Yepe3 IHIEPCKYI0 CeTb
npaktukoBasica eme B 80-e rr. XIX B. kommanmenn C. MakkopMuKa IO BBIITYCKY
CEJIbCKOXO35MCTBEHHBIX MAIINH.

OnbIT TBOPLOB (H)aOpUUYHOTO MEHEIKMEHTA PacCIpOCTPAHMWICA JOCTATOYHO IIHUPOKO, U
UH)XEHEPhI, U MeHeLKephl, ciyxuBiue y I'. dopraa, 66111, 6€3yCI0BHO, 3HAKOMBI C 3TUM OIBITOM.
MHorue KpymnHbl€ MpPEeAIPUHUMATENIM CaMOCTOSTENBHO BHEIPSAIM AHAJIOTMYHBIE METOIBI H
JOOMBAIUCH MOBBIMIEHUS 3((HEKTUBHOCTH MpOou3BojAcTBa. Tak, «ctanpHOM Koposb» 3. Kapherw,
BbIpa0OTaBIIMI TNPUBBIYKY K palMOHATU3alMU M HM3MEPEHHUI0 3aTpaT 3a BpeMs paboThl B
KEJIE3HOIOPOKHON KOMMaHuu, B KOHIE XIX B. JOOWIICS CHMKEHHS H3IEPKEK BO BCEX 3BEHBIX
CTaJeIuIaBWIBHOTO Tmpouecca. llepBeiMu MeHemxepuanbHbiMu Koprnopauusmu B CIIIA eme B
cepenuHe XIX B. cTanu >kene3Hble JOPOTH, a 3aTeM TeleQOHHbIE KOMIIAHUM U KOMMYHaJIbHbIE
IPEIITPUATHSL.

Her ocHoBanmii mpUYuCIATH K TEPBBIM OPraHU3aTOpaM MacCOBOTO KalHUTaJIOEMKOTO
npou3BojcTBa nMeHHO I'. dopaa, a He Toro xe D. Kapuern nnu J[. Pokdennepa. Tak, «Ctanmapa
Oiin» B 1882 1 crasa nepBoil NPOMBIIUIEHHON KOMIIAHUEHN C BBICIIMM 3BEHOM MeHemkMeHTa. C
Y4€TOM OPraHU3aI[MOHHOTO OCTPOCHUS JIydnid, ueM y I'. dopaa, MeHeKMEHT UMena Ha pyoexe
cToieTuil oObenuHEeHHass KommnaHusa «J[KeHepanm DIEKTPUK», Y HCTOKOB KoTopod crosm T.
Onucon,u ocobenHo kommanusi «Jlromon nae Hemyp». Bce oHm u3 cemeiinoro OusHeca
IIPEBPAaTWIINCh B KOPIOpPALMM MEHEKEPUAIBHOIO THIA, Torza kak kommanus I. dopna
9BOJIIOLIMOHUPOBAJIa B OOpPAaTHOM HalpaBJIECHUHU, YTO POKOBBIM 00pa30M OTPa3smiIOCh HA KauecTBE
YIPaBICHUS.

BuumMaTeIbHO NPOYHUTANTE TEKCT NPEII0KEHHOI0 Keica M JaiiTe OTBETHI HA CleAyIolIue
BOIIPOCHI:



1. IlpounTaB NpUBEIECHHYIO B CUTyallUd 3 KPUTUYECKYIO CTaThIO, BHIPA3UTE Ballle OTHOILIEHUE K
CIIOKMBLICHCS B HACTOAIIee BpeMs KIAacCH(PHUKAMK HANpaBICHUN Pa3BUTHS YIPaBICHUYECKOU
MBICIIH.
2. Kax BbI HOHUMaeTe TEPMHUHBI «HAYYHBIH MEHEIKMEHT», «QIMUHUCTPATUBHBINA MEHEIKMEHT»?
3. Kak BbI o1ieHMBaeTe BKJIa/1 MpeANpUHUMATENCH-pyKOBOIUTENEH B pa3BUTHE TEOPUH U MPAKTUKH
ynpaBieHus?
4. Hackonbko OOOCHOBAaHHBIM, IO BalleMy MHEHHUIO, sBiseTcss oTHeceHue [. Dopaa
nocienoBarensim @. V. Teinopa?
5. KakoBbl OCHOBHbBIE MPUYUHBI, IO KOTOPHIM HEKOTOPHIE W3 POCCUUCKUX Y4UeHbIX OTHOCAT I
®opaa K aIMUHUCTPATUBHOM 1IKOJIE YIIPABICHUS?
6. Nmerotcs cnepyronue BoickasbiBanus I'. @opja B ero kuure «Mos KU3Hb, MOU JOCTHXKCHUSD:
«..Jlaxxe cample THIAaTETbHBIC WCCIECAOBAHUS HU pa3y HE OOHAPYXKHIN NePOPMHUPYIOLIETO WU
U3HYPAIOIIEro JEHCTBUS Ha TEJIO U JyX — KTO He JIIOOUT 0JIH000pa3HON padoThl, TOT HE 00s3aH
ocTaBaThCs Mpu Hel. ...Crienon win Kajieka,
7. eclli ero MOCTaBUTh Ha MOAXOJAIIEE MECTO, MOKET CIENaTh COBEPILIEHHO TO K€ U MOJIYYUTh TY
K€ IJIaTy, YTO M BIIOJIHE 37J0POBBIM uenoBeK. Mbl He JenaeM JUisl KajleK IPeInoyYTeHUsl, HO MBI
MOKa3ajl, 4YTO OHM MOTYT 3apaboraTh ceOe IMOJIHOE BO3HArpaKIACHHE...». MOXKHO U 3TU
BBICKA3bIBAaHUSl XapaKTepU30BaTh KaK IIOHMMaHUE 3HAYUMOCTH 4YEJIOBEYECKOro Qakropa B
MPOU3BOACTBE?

Cumyayus 4. Ilomomb rocygapcrasa Ui cCOOCTBEHHAS] HHUIIMATUBA?

JlBa mpennpusitus paboTaroT Ha «000OpoHKY». IlepBoe sBIsSieTCS YUCTO OOOPOHHBIM,
MOJIy4yaeT AOTAllMU U JIbFOTHl OT FOCYAApCTBA, YTO OUYEHb BAXKHO B MEPUOJ CMaga SKOHOMHUKH.
Bropoe He sBusercs uucTto OOOPOHHBIM, HO OOJbIIAs YacTh €ro HAYKOEMKOW MpPOAYKLUU
IpelHa3HayeHa s a’pOKOCMMUYECKON M o0OpoHHOM oTpacieil. Kak moctynmuth pyKOBOJACTBY
BTOPOTO TPEANPHUATUS TIPH TIEPECTPOHKE SKOHOMHUYECKHUX OTHOIICHHH, MEpeXoie K PBIHKY B
ycIoBUSX craja npousBozcTsa? I[Ipoie Bcero TpeboBaTh OT rocy1apcTBa MOMOIIM HA KOHBEPCHIO.
OpHaKo HE Tak MOCTYIHII BOPOHEKCKHI KOHIIEPH

«QHeprusi». 3a mIecTh MocaepePOPMEHHBIX JET KOHILIEPH YJIBOMJ BBIYCK IMPOIYKIINH,
yTpouJ 00bEMBI HAyYHO-UCCIIEIOBATEIBCKUX U OMBITHO-KOHCTPYKTOPCKUX padoT, B 4 pa3a u Oosee
YBEJMYHII IPOU3BOCTBO TOBAPOB HAPOJHOTO NOoTpedsieHus. KoHIepHy y1anoch COXpaHUTh TEMITHI
KHWJIMIIHOTO U COLMAIIBHOTO CTPOUTENILCTBA. Bce MpoMCXOauio mpH HEM3MEHHOH YUCIEHHOCTH
pabotatrouux. B To e Bpems OOJBIIMHCTBO MNPEANPHUATHNH «OOOPOHKHM», MOJy4as KpPeAUTHI
rocyJapcTBa, €€ CBOJUT «KOHIIBI ¢ KOHIIAMU», 0’KU/1asi HOBBIX «BIMBaHUI».

B uem mnpuumHa ycnemHoW KOHBEpCHHM «OHEprum»? ITOT KOHLEPH CHOpMUPOBAT
OTHOCHUTEJIBHO CaMOCTOSITeNIbHbIE HayYHO-IIPOM3BOJICTBEHHbIE KOMILUIEKCHI, KOTOpBIE 3apaboTaii,
UCTIOJIb3Ysl MApKETHUHT;

co3JlaJl CBOM KOMMepUecKuil OaHK, peopraHu3oBall CTPYKTYPY YIpaBleHUS H (Qopmy
coOcTBeHHOCTH. Mpaeonorus aaMUHUCTpAaMM (UPMBI — TapaHTHpPOBAaHUE PaOOTHHKAM
MOCTOSIHHOM paboThI B KOHIIEpHE «DHEPTHUS».

Cumyayua 5. B ycJI0BUSIX Pa3BUTOI0 PbIHKA H JKOHOMHKH KTO Mo0eauT: 00/1b1as
WIn MaJjas ¢pupma?

[Tonumasi, 9TO KOMIBIOTEP — 3TO 3HAMEHHE OYAYIIEro W Mpojaka KOMIBIOTEPOB —
caMmblii OypHO pa3BUBaIOLIMIiCS OW3HEC B COBPEMEHHOM MHpE, /B (UPMBI PELIMIN BCTYIUTH B
KOHKYpPEHTHYI0 OopbOy Ha »ToM mompumie. @upma A - oJHa M3 KPYNHBIX aMEPUKAHCKUX
KOpIIOpaIlii, YK€ 3aHMMalollas Beayllee MecTo B ayiekTpoHuke. OHa pacronaraer COTHAMHU
MIIIHOHOB JIOJUTAPOB, YTOOBI BJIOXKHUTH WX B 3TO JENO, MOTPATUB HAa MCCIEJOBAHUE DHIHKA,
HPUBJICYECHHE JIyYIINX TEXHUYECKUX CHEIHUAINCTOB U COBITOBHKOB, HA CTPOUTEIHCTBO HOBEHIINX,



XOopouio 06opynoBaHHbIX 3aBoJoB. Pupma b — 3T0 Bcero aBa yenoBeka, OPOCUBIIMX KOTJIA-TO
KoulepK. Bech MX OMBIT B AJIEKTPOHHKE CBOAMTCA K MPOJAXKE «TOTYyOBIX KOpOOOUeK» —
YCTPOMCTB JUIsi HE3aKOHHBIX O€CIIaTHBIX MEXAYTOpOJHBIX pasroBopoB. Ilepen Havamom
pa3paboTku cBoeii DBM oHM W Tpomia HE 3aTpadyMBalOT Ha HccieAoBaHUsA. Bech HadaabHBIN
BEHUYpHBIH KanuTan coctaisieT 1300 gosut., modydeHHBIX OT Impojaxu aBTo0yca «DoapKkcBaren»
U KapMaHHOTO KaibKynsaropa. VX mrad — kBapTupa (M BOOOIIE €IMHCTBEHHOE IOMEUICHHUE)
pasMmelaercss B CHajbHE OJHOTO M3 HapTHEpOB, a cCOOpOYHBIN «KOHBeHep» — B rapaxe. Krto
okaxkeTcs Oosee ycremHoil — ¢upma A unu upma b?

OueBunHo, otBeT; pupma A. dupmoit A B manHOW cutyammm okazanack «RCA». Ee
KOMIIBIOTEPHI, MO-BHAUMOMY, BaM HE U3BECTHBI, TOTOMY 4TO B 1976 T, motepsB 6onee 300 muH
JI0JIJI., OHA CBEPHYJAa CBOE€ KOMIBbIOTEpHOE Mpou3BoAcTBO. Pupma b — 310 «Onmn KommnberoTep
ITponakrcy», koropas B 1982 r., yepe3 miecTb JIET MOCIIE Hayala JEATEIbHOCTH, YCTaHOBWJIA
pexop/, Boias B ciricok 500 npeycneBaromux GupM, myOIuKyeMblil sxypHaaoMm «Dopuyny.

Cumyayusn 6. KoncepBaTu3M: Bcerjaa Jiy 3710 1mj0xo?

Kak u xommanus «RCA» B mpeaplayniel cutyauuu, AaHHAs KOMIIaHUS A sBisieTcs
KOpIOpaluel-rTuraiTOM, CTPEMSIIMMCS 3aXBaTUTh OOJbBIIYI0 YacThb pbhIHKA KOMIIBIOTEPOB.
Kommanust A umeer eme 6osee KOHCEpBAaTHBHBIN UMUK B oOmiecTBe, yeM «RCA». Jlo HenaBHEro
BPEMEHM B KOMIIAHMHM CYLIECTBOBAJIO MPABUJIO, IMPEANUCHIBAIOLIEE, YTOOBI BCE CIIy)KalUe —
MYXXYHHBI, 1a)kKe PEMOHTHbIE pabouune, NOSBISUINCH Ha paboTe B OeibIX pyOallkax U B rajiCTyKax.
3a 75 neT cylecTBOBaHUS 3Ta KOMIIAHUS HUKOrJAa HE CYMTATIACh HAYYHO-TEXHUUECKUM JIUJIEPOM.

[Iponykmus ee He mpeacTaBisieT co00il «mocieqHee CIOBO TEXHUKH », TeM HE MeHee
KOMIIAaHUSl Ha3HAuaeT ILeHy NpUOIM3UTENbHO Ha 25% BBIIIE [EHBl AHAIOTHUYHON MPOTYKITUH
KOHKYpeHTOB. KOMITaHMs yCTaHABIMBAET HU3KUE IUJIAHBI peau3allii U CTUMYJIHPYET MPOJIaBIIOB
OpaTh C KJIMEHTOB MOMEHBIIIE JCHET «CBepXy». lJis 3TOro KOMIaHus WHOTJA MpUOeraeT K TakKuM
HEOOBIUHBIM MEPOMPUITHIM, KaK MPa3AHUKH HA CTAJHOHE, KOT/Ia Ha TMOoJie BHIOETAI0T MPOJABIbl U
Ha Ta0J0 BBICBEUMBAIOTCSA MUQPHI, COOOIIAIOIINE KOJUYECTBO IMPOJAHHBIX HWMH U3JETUN H
BBIPYUYEHHBIX TIPU 3TOM JieHer. EcTh 1M y 9TOM KOMMaHUM IIAHC KOHKYPHUPOBATh MPOTHB TAKOTO
aKTHUBHOTO COTIEPHHUKA, KaK «MIU», B OM3HECe EPCOHAIbHBIX KOMITBIOTEPOB?

Ha stot Bompoc ObiBmMiA npe3ujieHT komnanuu «Ommi» A. C. Mapakkyna OTBETHII, UTO
MMEIOTCSl TPY KPYIHEUIINX KOHKYpeHTa ero komnanuu - 3to IBM, IBM u IBM. Komnanus xe, o
KOTOpOH 371ech uaetr pedb (A), u ectb komnanus IBM. Omnenka rocnonuna A. C. Mapakkyssl
OKa3aJlach 3JIOBEIe IPAaBUJIBHOM, KOIZJa IE€pCOHAIBbHbIE KOMIbIOTEPHl IBM cTpemuTensHO
MOJHSAJINCh HAa NIEPBOE MECTO B JJAHHOW OTPACIIM, «OTXBATHUB» NPU 3TOM «COJUIHBIA KYCOK» OT
00beMa pbIHKa U IPOJIAXK.

BHuMaTeIbHO NPOYUTANTE TEKCT IMPEII0KEHHOI0 Kelca W JaidTe OTBeTbl Ha
cJielylouue BOIpochl:

1. Yro obecrieunso ycrnex AeATeIbHOCTH MPEANPHUSITHS, GUPMBI B KOKIOH U3 JaHHBIX
cuTyarui?

2. MoXHO U cudTaTh, YTO IMOMOLIb TOCYJapCTBa HUIPaeT pELIAloIlyl0 pOJb B
BBDKUBAHUU (DUPMBI B KPUTHUECKHUX YCIOBHSIX?

3. SBnsercs nu rapaHTHEH ycriexa BBICOKAs TEXHUYECKAss MOITh (PUPMBI?

4. Bcerpaa nu KOHCEpBaTU3M MEIIaeT BBLKUBAHUIO M TOCTHXKEHUIO ycrexa pUpMbl?



5. B kakoii crernenu oH HYKeH?

6. Uto o0Imero B JOCTH)KEHUH yCIleXa BCEMH PAaCCMOTPEHHBIMH OTEYECTBEHHBIMU H
3apyOeKHBIMU TPEATNPUATHIMU?

3) IlpakTnyeckoe 3anaTue. Cemunap «CylHOCTh U XapaKTE€PHbIE Y€PThl COBPEMEHHOIO
MEHEKMEHTa»

IIpuMepHBIii NJIAH U BONPOCHI Il 00CYKIEHUS

JlesiTenbHOCTD YelloBeKa: MOTPEOHOCTh B YIIPABICHUU.

MeHeKMEHT: KOHLIENIIHS, UCKYCCTBO, TPO(PECCHOHATHI3M.

OcHOBHBIE 3aKOHOMEPHOCTH U MPUHILIHUIIBI MEHEKMEHTA.

ConuabHO-3KOHOMHUYECKHE YCIOBUS ()YHKITMOHUPOBAHUS MEHE)KMEHTA.

Bnusinue ynpaBieHYECKHUX PEBOJIIOLIMI Ha pa3BUTUE MEHEHKMEHTA.

HcTouHNKH BO3SHUKHOBEHUS YIIPABIECHYECKUX PEBOJIFOLIHIA.

HaunonaneHble MOJEIN MEHEIKMEHTA.

OrpanuueHust mporecca pa3BUTHUsI MEHEPKMEHTA.

Cucrema pbIHOYHBIX HHCTUTYTOB COBPEMEHHOTO MEHEIKMEHTA.

[IpaBoBBIE aCIIEKTHI MEHEIKMEHTA.

[IkoJibI yIIpaBIe€HYECKON HAyKU B IEPBOM MOJ0BUHE XX BEKa.

OO6mme Tmnpu3HAKM W pa3iuuusg B MOAXOAAaX  MEHEKMEHTA:  KIACCUYCCKUU,
T'YMAHUCTUYECKHUM, CHCTEMHBIN, CUTYallUOHHBIMN.

OcCHOBHBIE MOHSTHSI CACTEMHOTO TI0JIX0/1a, COITMOTEXHUYECKUE CUCTEMbI U UX MPU3HAKHU.

Meroaoaorust CHTyaluOHHOTO TIOJIX0/1a.

OCHOBHBIE COCTABJISIOLINE yCIIEXa MEHEKMEHTA U 3a/1a4l COBPEMEHHOI'O MEHEIKMEHTA.

OcoGenHoctr 00yueHus: MEHEIXKMEHTY U pOJib 00pa30BaHus B MIPAKTHUECKOI paboTe
COBPEMEHHOTO MEHEKEPA.

[TocTpoeHune pa3nuyHbIX TUIIOB MEHEHKMEHTA.

Juckyccus.

Baur onnoHEHT roBOPUT, YTO MEHEKEPY-TIPAKTUKY HE3a4EM 3HATh 3aKOHBI YIIPaBJICHUS U
3aKOHOMEPHOCTH Pa3BUTHS OPTaHU3aALMH, JOCTATOUYHO TOJIBKO 001a1aTh «Xapu3Moil» ujepa.
[TorrpobyiiTe nOKa3aTh 0OpaTHOE.

Kakas w3 HanMoOHAIBHO-KYJIBTYPHBIX MOJIETIEH MEHEKMEHTa HanbOojee MOAXOAWT I
Poccun.

I'moGanm3anus u TpaHchoOpMau TPYIOBBIX OTHOILIEHUH: KaKOBO OyayIiee MeHeKMeHTa?

4) 3axaHus CAaMOCTOSATEIbHOM PadoThl CTYACHTOB
[ToAroToBUTH K MpeAcTOsIIeEMY CEMUHApy MOKJIaja M0 MpujaraeMoil TemMaTtuke (Ha BbIOOD,
OJIMH U3 BapUaHTOB):

— JloHayuHBbI€ BO33pEHHUS Ha yIIpaBJICHHUE.

— Kitaccuueckas 1 aMMHUCTpAaTUBHAS KOHLICTILIMH

— MeHemKMeHTa U teopus opranuszanuu (P.Teinop, A.Paitonsl .I'anrr, . U
JL.T'un6perts1, I.OmepcoHn.)

— B3rmsaasl pocCUICKUX XO3SMCTBEHHBIX U IOCYJAapCTBEHHBIX Aesrencil XVYI-
XIX BB. (AJL.Opaun-Hamoxun, A.Il.Bonsickuii, M.M.Cnepanckuii, C.}O.Burtre,
IT.A.CTomnbInuH)



— Bxuag mkonsl yenoBedeckux oTHomeHui (9.Moiio,A.Macnoy, @.I'epioepr,
J.Mak I'perop, P.Croraunn,P.Jlalikept, @.Duiep) B pa3BUTHE MEHEAKMEHTA.

— CucremMHbli mogxon B Teopuu MeHemkMeHnta (JI.bon, bepramandwu,
K.boynaunr, H.Bunep, T.ITapconc).

Kitaccukuy u coBpeMeHHbIE IPEACTABUTENIN CUCTEMHOIO IIOIX04a B TEOPHH YIIPABJICHUS U
opranuzanuu: A.9tuuonu,®.Censnuxk, I'.Caitmon, I1.dpykep, x.Bynsopa;
OcobeHHOCTH HAMOHATBHON MozenH yrpasieHus [ epmanun, LIseiinapun, Kuras,

Nunuu u T.4.

Opranusanus Kak 00beKT ynpaBJjeHUs

1) BbinosHeHHe 3a/IaHMI B TECTOBOI Gopme

1. Ilonumanue mepmuna «yepo3vl U 603MOHCHOCTIUY

1. B OYKBaJIbHOM CMBICJIE

2. aHaJIM3 YIpo3 U BO3MOKHOCTEH — 3TO CTaHJapTHAs MpoLeaypa B
CTPaTEern4ecKOM yIpaBICHUH

3. 0003HaYeHune 0J1aroNnpUATHBIX U HEOJIArONPUATHBHIX TeHIeHIIUH BO
BHEIIIHeH cpeae

4. XYyJ0’KECTBEHHBIN 00pa3

2. [lepeo nauanom ananuza 8 pacnopaiceHul OpeaHu3ayuy Haxooumcs 00CmMamoyHo
MHO20 UHGOpMaAYUU, Yacmsb KOMoOpou He NoHadobumcs 6 oanvhetiuem. Ceoeobpasvie
«hunbmpuly, NO360A0WUE OMCEUBAMNb HEHYHICHYIO UHPDOPMAYUIO:

TEXHOJIOTHS

ey

crparerus

MHCCHA

3. Kmo npeonazaem paccmampusams Humanue meneoxcepa Kaxk 02paHuyeHHulil pecypc,

L

6.711/{}1}01/141412 Ha npoyecc npurAmusA ynpaejienH4ecKux pemeHuﬁ.

M.Iloptep
I'. Caiimon
b. Kapnodd

I1. Tpyxep
4. Kmo npeonoxcun mooens nsamu cusl KOHKYpeHYuu 6 Ompaciu

A wbh ke

1. b. Kapnodd
2. M.IToptep
3. I'. Caiimon

5. Cocmasnsaowue eneuteti cpeobl

1. MHUKPOOKPYKeHH e
2. METaOKPY>KCHHE

3. MaKpPOOKpY KeHHe
4. MHHHOKPYKEHHUe

6. SWOT-ananus exnouaem ...

1. aHaJIN3 BO3MOXKHOCTEN OpraHU3alMy U BEPOSATHBIX yIpo3



2. aHaJIN3 CUJILHBIX M CTIA0bIX CTOPOH B JIEATEIBHOCTH OpPraHU3alliu, B
CPaBHEHHMHU C KOHKYpEHTaMHU
3. aHaJIN3 MaKPOCUCTEMbI PhIHKA M KOHKPETHBIX I1€JIEBbIX PHIHKOB

4, BCE OTMEYEHHOE BbIIIIe
7. Paznuqusa STEP u SWOT ananuzos:

1. SWOT ananu3 no3BosisieT CUHTE3upoBaTh pe3yibTaTel STEP-ananuza kak
BHEIIHEH, TaK U BHYTPEHHEH cpe/ibl OpraHu3aiuu

2. npeamerom SWOT-anasm3a BbICTYNIAeT KAK BHEIIHSANA, TAK U
BHYTPEHHsISl cpe/ia opranu3anuu, a npeamerom STEP-anain3a To1bK0 ee BHENTHSISI
MakKpocpena

3. SWOT-ananu3 npeacrasisier co0o0ii aHAU3 CHIT M C1a00CTeH OpraHn3anuy,
a STEP-ananu3 — ee BO3MOKHOCTEN U BHEIIHUX YTI'PO3
8. Opeanusayus, ucnonv3yrowas cmpameaudeckoe YnpasieHue, NiAHUPYem CE0H0

0esimenbHOCMb UCX005 U3 MO20, YMO ...

1. OKpY’KEHHE HE OYyAET U3MEHSThCS
2. B OKpPYK€HHH He OyJIeT MPOUCXOAUTh KaUeCTBEHHbIX U3MEHEHUI
3. B OKPY’KEeHHHU NOCTOSIHHO OYAYT NPOUCXOAUTh U3MEHEeHUSs

9. UcxoOnwiti aman npoyecca cmpameuiecko2o YnpaeieHus.

aHaJIU3 cpeabl
OIpeIeTICHNEe MUCCUU (PUPMBI

orpeJiesieHue 1eien GupMsl

BbIpabOTKa cTpaTeruii moBeeHUs (PUPMbI Ha PhIHKE

Mo

10. Obwememooonozuueckue npuHYUnvl, KOMopbvle OONHCHBL IEHCAMb 8 OCHOBE AHANUZA
cpeobl OesimenbHOCmU NPeoOnpuUsmus.

MIPUHIIAIT KOHKYPEHTOCTIOCOOHOCTH

AMHAMUYECKUI MPUHUIMI U NPUHIUI CPABHUTEIHHOI0 aHAJIN3A
METO HAOJIIOAEHUS

CHCTEMHBIN MOIX0

NPUHLMI YYeTa crieuu(puKy npeanpusaTus

ook wn =

CPaBHHUTEIBHBIN TTOIXO]T
7. KOMILIEKCHBIN aHAJIN3
11. Cmpamezuyeckas 30Ha X035UCMBOBAHUSL — MO ... 30HA HAUOOILULE2O XO3AUCMBEHHO20

pucka
1. MEePCTIEKTUBHBIA CETMEHT PhIHKA
2. CerMeHT OKpY:Kamlleii Ou3Hec-cpelbl, HA KOTOPbI OpraHu3anus uMeer
(MM X04eT NMOJIyYUTh) BHIXO/
3. CcBO0OIHASA DKOHOMHYECKAS 30HA

12.  Koukypemmmvie npeumyujecmea, céa3aHHbvle ¢ Haauuuem oeuiegol pabouell
CUbL, 00OCMYNHOCMbIO UCIOYHUKOS CbIPbsl, OMHOCAMCS K KOHKYPEHMHbIM NPEeUMyuiecmseam

... pamea.
1. BBICOKOT'O
2. HH3KOI0
3. CpeIHero

13. Konxypenyus medxncoy copooamu 8603HUKAEN NO NOBODY ...



1. MIPUBJICYCHUS KBATU(PUITMPOBAHHBIX KaIPOB

2. MIPUBJICYCHUS KAITUTAIOB

3. NPHUBJICYEHHUS] KANTUTAJIOB U KaJpOB

4, MPOIAYKU MTPOTYKIIUH, TPOU3BOIUMON Ha TEPPUTOPUH JaHHBIX TOPOJIOB
14. [lenmpanvuas komnemeHyus — 3mo ...

1. KOMITETCHIIMSI YAHOBHUKOB IIEHTPAIBHBIX MUHUCTEPCTB U BEJOMCTB

2. KOMITETECHITHS YIIPaBIEHYECKOT0 IepcoHana GupMpl

3. KOMITCTCHIIMS OpraHU3alliK B IIEJIOM B 00JIaCTH MTPOU3BOICTBA U pPealTi3aIliu
MPOTYKLIUU

4, YHUKAJIbHASl CIOCOOHOCTh OPraHU3aIUN OCYIIECTBJSATH T U HHbIE

(GYHKIHMH HAWITYYIIHM CIIOCO00M
15. K xaxou cocmasnsoweti SWOT-ananuza omnocumcs ciedyiowutl Habop nokazameiel,
xXapakmepusylowux noiodxiceHue upmol?

1. CHJIbHbIE CTOPOHBI
2. ciadble CTOPOHBI
3. BO3MOYXHOCTHU

4. yrpo3bl

15. Ilpoyecc komniekcHo2o ananu3a 6HYmMpeHHUX pecypco8 U 03MOACHOCHEU
npeonpusmus, HanPAaeIeHHblll Ha OYEHK)Y MeKyueco COCmosanUs OusHecd, e20 CUNbHbIX U C1AObIX
CMOPOH, bIABIEHUE CIMPAMESUYECKUX NPOOIeM — IO ...

1. STEP — ananus

2. SWOT- ananus

3. ylpaBJeH4YeCKUIl aHAJH3
4. MpoOJIEMHBIIN aHATN3

16. SWOT-ananuz npoucxooum na ... Cmynenu CumyayuoHHO20 AHAIU3A.

1. 1-ii

2. 2-i

3. 3-i

4. 4-it

5. S-i
17. @opma npedcmasnenus pe3yibmamos CUMyayuoHHO20 AHAIU3A GKIIOUAEH.

1. MHEHHS CIEUAINCTOB

2. AHAJIN3 KOHKYPEHTHO CHJIbI

3. Tabauma npouiis Cpeabl OpraHu3aluu

4. IJIaBHbIC CTPaTern4yecKue Aeiicreus (MpodJjeMbl), KOTOPbIe KOMIIAHUSA
JAOJIZKHA Y4eCTh

S. HHIMKATOPBI CTPATern4ecKou AesiTeJIbHOCTH

6. MyOIMKauy Mo IpobiieMaM OpraHu3aliu

7. 3aKJIl04YeHHe OTHOCUTEeIbHO KOHKYPEHTHOI No3uIuM +

8. MaTpula «BHyTpeHHUE CUIIbHBIE CTOPOHBI — BHYTPEHHHE CIIA00CTH,

BHEIITHHE OJIarompusTHBIC BOZMOKHOCTH — BHEIITHHE YTPO3bD»
18. IIpunyun, no380a810WUL UCKTIOYUMD U3 PACCMOMPEHUS (PAKMOPbl BHYMPeHHel cpedbl
npeonpusmus, He OKA3bl8AloWUe 6IUAHUA HA €20 83AUMOOMHOULEHUs C GHELUHell CPeOoll

1. «bputsa Sxokka»
2. «bputsa OTTaBay



3. «bpurBa Okkama»
4, «bputsa Jlxumerr»
19. OcnosHvle 6u0blL OessmenbHOCmU 8 YeNoYKe YeHHOCMell:

MaTepUATbHO-TeXHUYECKOe o0ecnevyeHne
NPOAAKH

3aKYNKHU

yIpaBJeHHE JIOJCKUMHU pecypcaMu
NPOU3BOJCTBO

KOMMYHHKAITUU

ook wnE

7. aHaJM3 KOHKYPEHTOCIIOCOOHOCTH
20. @akxmopwl, onpeodensrowue KOHKYPEHMHYIO CULY NOCTABUWUKA OP2aAHU3AYUU

1. YPOBEHb CIlelHAJIN3ALUMA MOCTABIINKA

2. KOHIIEHTPHPOBAHHOCTh MOCTABIIUKA HA pa0oTe ¢ KOHKPETHBIMH
KJINEeHTaMHU

3. TEMIIbl HHOIAIUN U HOPMbI HAJIOTOO0JI0KEHUSI

4. [I0CTIeI0BATENbHOCTD B Pa3pabOTKe MPOyKTOB

S. POCT J10XO/10B HUXKE CPETHETO

21. Xapaxmepucmuku KOpHegblX KoMnemeHyuti pupmoi:

1. OHM J0JI’KHBI PeJ0CTABIATH BO3MOKHOCTh CO3/1aBaTh 0C00YI0
LHEHHOCTH LISl IOTpeOuTe s

2. HX CJI05KHO BOCIIPOM3BeCTH (ppMaM-KOHKYpPEHTaM

3. OHHM MOT'YT OBITh IPUMeEHEHbI K AeiicTBUSIM (MPMBI HA PA3JIMYHbIX
pbIHKAX

4. 9TO 3HAHHUS, YMEHHUS U NOJIO’)KEHUE (PUPMBI Ha PhIHKE

S. 3TO COBOKYITHOCTb OIPEJEIIEHHBIX KIIOUEBBIX (PaKTOPOB ycIrexa

6. BCE MEePEUNCIICHHBIE

7. MPABUIIBLHBIX OTBETOB HET

22. DnemeHmul unmezpaibHol Mooenu opeanuzayuu, no muenuio /1. booou u P. I[I3timona,
He nooxoosauue K GopmMupo8aruro GHympeHHell cpeobl OP2aHU3aAYUU.

(S0
OHM3HEC-TIPOLIECCHI
TEXHOJIOTHS

TN

MHUCCHUSA

BJIACTh

cTparerust

KyJIbTypa OpraHu3auu

CTPYKTYpa

©oOoNOR DR

Tect «[IpuHUUIIBI IOCTPOCHUS OPTAHU3ANMOHHON CTPYKTYPHI yIIPABJIEHU D)
1. Jlunetino-gpynKkyuoHanbHas cmpykmypa He Moxcem obecneuums ...

1.49eTKOCTh U SCHOCTb B pacnpeielieHnn 00s13aHHOCTEN
2.0bICTPYI0 pa3padoTKy HOBBIX M3/1eJIHid
3. KOHTPOJIb CHIDKEHUS U3JIEPIKEK



4.0bIcTpOE MPOXOXKACHUE UH(OPMAITH CBEPXY BHU3

2. QYHKYUOHATILHBIL PYKOBOOUMEND ...

1. umeeT npaBo MPUHUMATH OKOHYATEIIbHBIC PEIICHUS

2.10MOraeT JIHHEIHOMY PYKOBOJIMTEII0 MPUHUMATH Ka4eCTBEHHbIE PeleHust
3.HE UMeeT MpaBa MOJMUCHIBATH IOKYMEHTHI

4.0TBeYaeT 3a BCE aCIMEKTHI IeATEIbHOCTH CTPYKTYPHOU €IMHUIIBI

3. Yucno yposneii uepapxuu 6 cucmeme ynpasieHus onpeoeiiemcs no ...

1. mTaTHOMY pacnMcaHuIo

2. TMHEeHBIM PYKOBOIHUTEIAM

3. k03 PUIHEeHTY YyIPaBIsIeMOCTH

4. byHKIIMOHATBHBIM PYKOBOJUTEISIM

4. Jhyywuii pesyromam 8 YCl08UAX Ynpagienus OusepcuhuyuposanHotl pupmotl daem ...

cmpykmypa.

1. maTpuuHas

2. TABU3HOHAJILHAA

3. TpaAuIMOHHAs

4. poeKkTHas

5. Opeanusayuonnas cmpykmypa — 2mo ...

1. oqHA U3 UMHUTAIIMOHHBIX MOJIEJIEH OpraHu3aluu

2. TOKYMEHT, 3aKpeIUISIONINN pacupeaeneHne (yHKIIMOHATBHBIX 00s3aHHOCTEH B
OpraHu3anuu

3. TIepeyeHp MoJipa3ielieHnit (opMaIbHON OpraHu3anu

4. 10KYMEeHT, 3aKpelJIsIioIMii onpeaeaeHHbINH c10c00 rPyNNUPOBKH U CONMOAYHNHEHHA
(popMaILHBIX IPYNI B OPraHU3aluu

6. Ha cmpyxmyphvix cxemax aunelnvle NOJHOMOYUUSA OMPANCAIOMCSL ... TUHUELL.

1. uBeTHOM
2. CIVIOIHOM
3. BooOpaxkaeMoit
4. MyHKTHUPHOU
7. OcHognas 0cobeHHoCmb MAMPU4HOU CIMPYKMYpPbl CEA3AHA C ...

1. BBeleHNEeM rOPU30HTAJILHBIX CBSI3eil

2.007ee MOTHOMU 3arpy3Koit 000pyI0BaHUS

3. HU3KUMH U3JIeP’KKaMH Ha MepCOHA

4. BBICOKOM YIIpaBIEHYECKON KYIbTYpPOU MepcoHata

8. Jlyuwiuii pezynbmam 6 yCio8usix YeHmMpaiu308aHHO20 YAPAGLeHUs: 0dem ... CIMpYKmypd.

1. maTpuuHas

2. TMHEHHO- (P YHKITHOHATbHAS

3.IpoeKTHas

4. NMBU3NOHAJIbHASA

9. Ha cmpykmypHuvix cxemax (hyHKYuOHAIbHble NOTHOMOYUSA ...

1. oTpakaroTCs CIJIONMIHOM JIMHUEH
2. OTPaKaKTCS TOJIBKO Ha YPOBHE MPOU3BOICTBEHHBIX €IMHUI]



3. 0TpaXKaOTCs TOIBKO HA OYE€HB MOAPOOHBIX CXeMax
4.He 0TpaKkalTCs, HO MOAPa3yMeBaIOTCH
10. Hucno noouyunenHvlx y pyKogooumeJis 3a8UCUm om ...

1. ypoBHS uepapxuu

2.3aHUMaeMOM JIOJDKHOCTH

3.Tuna ¢GyHKIuKu (OCHOBHAS, BCIIOMOTaTeIbHast, 00CITyKMBAIOIIAs )
4.Buza OpraHu3aIuu

11. IIpobrema onpedenerusi HOpMbl YIPABIAEMOCMU BOZHUKAET NPU ...

1.060co06neHNY yrpaBaeHYECKUX (HYHKIIHMA
2.TOPU30HTAIBHOM pa3/eiiCHUU Tpyia

3. BepTHKAJILHOM pa3ieieHuH Tpyaa
4.TpynmnoBoii padote

12. Jlunetinvle nOIHOMOUUS CMPOAMCS NO NPUHYUNY ...

1. MbI fenaem oOriee €m0, IOATOMY peliaeM BMeCTe

2. MoIYMHEHNEe HUKECTOSIIIUX YPOBHEH BHINIECTOSIIAM YPOBHAM
3.s1 OoJIbIIIE 3HATO, 51 COBETYIO

4. xax bl IeTIaeT CBOE JISTI0 U TOTOMY HE3aBHCHM

13. Cneyuanucmol nosa8uIuCy 8cieocmsue ...

1. cTtpykTypHOTO pa3OueHus OpraHu3aiuu
2. BepTHKAIILHOTO Pa3/IeleHus Tpyaa
3.TOPU30HTAJLHOIO0 pa3/iejeHust TPyaa
4.3BOJIIOLIUU CUCTEMBI YIIPaBJICHUS

14. Teopus oenum 6ce noIHOMOYUA HA ...

1. TeXHOJIOTHYECKHUE U YIIPaBIEHIECKHE

2.MaTepuaNbHbIe U HH(POPMAIMOHHBIC

3. popmanbHble U HePOpMaTbHbIE

4. nuHeliHbIe U PYHKINOHAJIbHbIE

15. Jlususuonanvnas cmpykmypa no3eoisem ooecneyums ...

1. rubKOCTh B MCMONF30BAHNHU BHICOKOKBATHU(DUIIMPOBAHHBIX CHEIMATHNCTOB
2.0pHEHTANMI0 OCHOBHBIX MPOU3BO/CTBEHHBIX €IUHHUIl HA PHIHOK

3. OBICTPYIO pa3pabOTKy HOBBIX U3JAETHI JIJIsl POU3BOICTBA

4.TI0TTHYI0 TIPO3PAYHOCTh B paclpeieICHUH 00s13aHHOCTE!

16. Hopma ynpasnsemocmu 3agucum om ...

1. yucna moAYNHEHHBIX

2.ypOBHS HepapxXuu

3.BHJIa OpraHu3anuy (MPOU3BOICTBEHHASI, KOMMEpUYEecKas  T.]I.)
4. Tuma mpous3BOACTBA (CEpUIHOE, MACCOBOE, CTMHUYHOE)

17. Opeanusayuonnas cmpykmypa cO8peMeHHOU Op2aHu3ayuy popmupyemcs ucxoos us ...

1. cnenn¢uKu opranu3amnum, ee MacIITab0B U MPUHSITON CTPaTeruu pa3BUTHsI
2.3HaHUS MOJO0XKEHUS 1€ B IPYTUX aHAJIOTHMYHBIX OpraHU3alHsIX

3. OMbITa U 3HAHUH PYKOBOJIUTEIS

4. MaTepuabHBIX BO3MOYKHOCTEH BIaieTbIIeB (PUPMBI



18. Hopma ynpasnsemocmu onpedensiemcs no ciedyrouemy 3aKony:

1.49em HMKe YypOBEeHb HepapXuu, TeM 00/bIIe HOpMa

2.4eM 0oJbIlle HOPMa, TEM YKOHOMHYECKH BBITO/IHEE CUCTEMa yIIPaBIICHUS
3. He 1715 KaKJJ0T0 YPOBHS HEPapXUH CIIEyeT paCCUUTHIBATH CBOIO HOPMY
4.9em OonbIle YpOBHEH MEpapXuu, TEM pa3HOOOpa3Hee HOpMa

19. Pazoenenue mpyoa 6 cghepe ynpasienus npoucxooum no ...

1. BepTHKAJIN U TOPU3OHTAJIH

2. byHKIHSIM

3.Tpynnam

4.ypOBHSIM HEpapXuu

20. Mampuunas cmpykmypa no3eonsem obecneuums ...

1. opueHTAaINI0 OCHOBHBIX MPOU3BOJICTBCHHBIX CIIUMHUII HA PHIHOK

2.0bICTPYI0 pa3pabdoTKy HOBBIX M3/1eJIUI JJIs1 POU3BOCTBA

3. IOJIHYIO TTPO3PAYHOCTh B PACTIPEICIICHUHN 00s13aHHOCTEH

4.THOKOCTh B HCIIOJIb30BAHHUH JTUHEHHBIX PYKOBOIUTEIICH

21. Ilpobnema onpedenenus HOpMbL YRPABIAEMOCMU COCIOUM 8 ONpeOeNeHUU YUCid ...

1. pykoBoauTeNEl CUCTEME YIPaBICHUS

2.3aMECTHTENCH Y TUpEKTOpa

3. MOJYMHEHHBIX Y OTHOTO PYKOBOAUTEJIA

4, q)YHKIII/IOHaJILHI)IX OTACJIOB, KOTOPBIMH MOXKCT YCIICIIHO YIIPABJIATL OJUH 3aMCCTUTCIIb
22. TepMuH «auamna3oH KOHTPOJIS» XapaKTePHU3YeET ...

1. pyHK1IMOHANIBHBIE 00S3aHHOCTH

2.cdepy OTBETCTBEHHOCTH

3. YMCJIEHHOCTD MOAYNHEHHBIX

4. BIIacTHbIE MTOJIHOMOYHS

23. Ilpoussoocmeennvie eOunuybl npu OUSUIUOHAILHOL CIMPYKMYpe He MO2ym
Cneyuanusuposamvcs no ...

1. perunony

2. TIPOAYKTY

3.oTpacau

4.motpedurensim

24. Dopmanvrasn epynna omauuaemcsi om He@oOpMaibHOU SPYNnvl mem, 4mo ...

1. ee nesin Bcerga KOHKPeTHbI U IOKYMEHTAJIBHO 32 MKCHPOBAHBI
2. 4JIeHBI TPYIITBI U30MPAIOT JTUAEpa

3. co3aeTcs 1Mo/1 YacTHYI0 KOHKPETHYIO TIEITh

4.BO3HUKAET CIIOHTAHHO IOJ1 BIUSHUEM JIEHCTBUI PyKOBOJCTBA

2) AHaJm3 Keiic-cTaau

B ropone N aBTOMOOWIBHBIN 3aBOJ BBITYCKAET JIETKOBBIE aBTOMOOMIM Mapku «HeBa» ¢
oosemoM gaBurarens 2000 ove. OIHOBPEMEHHO 3aBOJI BBITYCKAeT MPHULENbI IS JIETKOBBIX
aBTOMOOMIIEH, KOTOpBIE cocTaBisIIOT 10% OT 001Iero ooGbemMa mpou3BOJICTBA.



B cBs3u ¢ TEM, UTO Ha aBTOM06I/IJII:HOM PBIHKC CTpaHbI MOSABHUIIOCH 6011]3].]_[06 KOJINYECTBO
UMIIOPTHBIX aBTOMOOWJIEH aHAJIOTMYHOro Kjacca ¢ 0OoJjiee BBICOKUMHU IOTPEOUTEIbCKIUMHU
XapaKTepUCTUKaMu, crpoc Ha aBTomMoOuib «HeBa» cuusmics Ha 50% u mpoaosmkaeT majgaTh.
3aBoj] IOTEPsUI CBOE MOHOMOJBHOE MOJIOKEHHE HAa BHYTPEHHEM phIHKE aBToMoOmiei. [Ipoucxoaur
3aTOBapUBAHME CKJIJ0B FOTOBOM MPOTYKIIHEH.

PykoBOJICTBO MpeAnpusiTUs NPUHATIO pELIEHHWE TMPOBECTU UCCIEJOBAHUS C IIEJIbIO
BBIPAa0OTKHM CTpAaTerMd M TAaKTUKHM BBIXOJA W3 CO3JABIIErocs MOJIOKeHHUA. bblia opranns3oBaHa
ciyx0a MapKeTHHTa, MOJYMHEHHAs BULIC-TIPE3UICHTY 0 COBITY U MAPKETUHTY.

B PE3YIbTATC MAPKECTUHI'OBBIX I/ICCJ'IGI[OBaHI/Iﬁ OIPECACIICHEBI CICAYIOINE ITO3UIINH:

1. HJ’IH /:[aaneﬁmero BBIITYCKaA ABTOMOOUJIA MapKu «HeBa» u obecrieueHnss CTaOMILHOIO
PBbIHKa cOBITa HeO6XOI[I/IMO IIOBBICUTDH KOHKypeHTOCHOCO6HOCTB MNPpOAYKIIMU W CHU3UTH LCHY Ha
U30CIHUC.

Ot 3ala4uu MOT'YT OBITH BBIIIOJIHEHDI:

a) CHI)KEHHEM Ce0eCTOMMOCTH IpPOU3BOJCTBA (M KakK CIEACTBHE -- CHM)KEHHUEM LIEHbI
peanu3anym) 3a cyeT NpUMEHEeHHs OoJiee JIeNIEeBbIX MaTepHUaIoB, CTAHAAPTH3AINN U YHU(DUKAITIH
Y3JI0B U JI€TAJIEH;

0) peanmu3aiyeil aKTyaJlbHOTO KOHKYPEHTHOTO NPEHMYILIECTBA -- TOHM)KEHHBIM PacXoJIOM
TOIUIMBA B MPOLECCE AKCIUTyaTallMd 3a CYET MOAEPHU3AUMU KOHCTPYKUMU JIBUTATENS] U 3aMEHBI
TOPMO3HOU CUCTEMBI.

[To npenBapuTEnbHBIM OLIEHKAM, JAaHHBIE MEPOIPUSTHS MOTYT OBITh OCYIIECTBIIEHBI 3a 1,5-
2 rojia mpu JOMOJHUTENbHBIX MHBECTULIMX B pazMepe 20 Mipa. pyo.

[Tocne mpoBeaeHUsT STUX MEPONPUITHIA 00BEM 3arpy3kd IMPOU3BOJCTBA MPU CTAOUIBHOM
cpoce MoxeT cocTaBUTh 50% OT 00111ei MOIIIHOCTH 3aBO/Ia.

2. B mocnemHee BpeMs B CBSI3M C WHTCHCHBHBIM JAYHBIM CTPOUTEIBCTBOM YBEITHUUIICS
CIIPOC HAa BHYTPEHHEM DPBIHKE Ha TPY30BbI€ aBTOMOOWIH ¢ oObemMom asurarens g0 2000 em® u
rpy30noapeMHOCTRI0 1,5 T. Cripoc HAa BHENTHEM pPBIHKE HA aBTOMOOWIIM JTOrO Kiacca TaKXKe
MOBBIIIIACTCS.

Coznanue rpy30BOro aBToMoOMIs Ha 6a3e BBIMTYCKaeMOro B HACTOSIIEE BPEMsI aBTOMOOMIIS
«Hckpa» moxer ObITh ocymiectBieHo 3a 0,5-1 rox (3aBoj yke HMMeEET OIBITHbIE O0pasilbl) U
TpeOyeT MHBECTUIUH B pazmepe 35 mipa. pyo.

[Ipenmnonaraemslii 00bEM 3arpy3kud MpPOM3BOACTBA MOXKET COCTaBUTh a0 60% obmiero
00BeMa MOIITHOCTEH 3aBOa.

3. Copoc Ha aBTOMOOWJIbHBIE MPUIIENbl HA BHYTPEHHEM M BHEIIHEM PBIHKE B HACTOSIIEE
BpeMs HE yJIOBJIETBOPEH. [[y1s1 paciupeHus: mporu3BOICTBA MPUIIETIOB HEOOXOAMMBI WHBECTHIIUH B
pa3Mepe 5 mipa. pyO. ¢ IOCTETIEHHBIM BBEICHHEM B CTPO HOBBIX MOIIHOCTEH B TEUEHHUE Toja C
JaThl OKOHYAHMS MHBECTHPOBAHMS. 3arpy3ka IPOU3BOJCTBEHHBIX MOIIHOCTEH IUIAHUPYETCS B
oobeme 10 30% oT obmiero o6bremMa MPOU3BOACTBA.

3aBoj uMeeT BO3MOXKHOCTh nonydenus kpeauta B [ICh r. Cankr-IleTepOypra B pazmepe 50
MIIpA. pyO. CPOKOM Ha 5 JIET ¢ Y4eTHOM cTaBKoi OaHKOBCKOTO mpoueHTa 50% B rox.

ITocTanoBKa 3agaun



Ha ocHoBe HCXOAHBIX MAHHBIX, HAMEThTE CTPATETMIO BBIXOJA 3aBOJA M3 CO3/JaBLICHCS
cutyaruu. [Ipennaraercsi BRIMOIHUTE CISAYIONINE JEHCTBUS:

1. IlpoBeauTte cUTYyallMOHHBIN aHANIMU3 BHEUIHEW cpenpl. Onpenenute (aBTOphl NPSIMOIo U
KOCBEHHOT'0 BO3/ICHCTBUS Ha NPEANPUSATHE.

2. Konkperusupyiite (HOpMyIHpOBKY IOCTAaHOBKH MpoOIeMbl U (GOpMyIupyiTe ee
IIMCBbMEHHO.

3. Onpenenurte, AOCTATOYHO JTM MH(DOPMAIIMH TSI PEIICHUSI TOCTABOYHOH 3aa4Hu.

4. IlpoBenuTe aHanu3 BHYTPEHHErO NOTEHIMaNa 3aBoAa. YTOYHUTE ACCOPTUMEHT
BBIITYCKAa€MOM U INIAHUPYEMOW K IMTPOU3BOJICTBY MPOTYKIIUH.

5. Onpenenute 1enu U 3a1a4y NPEANPHUATHS IO OpraHU3aIUU YCIOBUN JUIS BBIITyCKa HOBOM
MPOTYKIIHH.

6. Omnpenenurte crpareruu (pocta, OBICTPOrO POCTA, COKPAIICHHS) MO KaXKIAOMY BUIY
TUTAHUPYEMOH K BBIITYCKY MPOAYKIIUU.

7. [IlpennoxuTe BapuaHT OPraHU3AIMOHHOM CTPYKTypbl 3aBoja. Kakue HOBbIE
nojipa3jiesieHus: He0OXOAMMO OPTaHMU30BaTh B CBSI3U C U3MEHEHHEM HOMEHKJIATYPhl BBITYCKaEMOM

MPOTYKIIHH.

8. Ilpeanoxkute BapHaHThl CUCTEM KOHTPOJIAI IO MAaTepUAbHBIM, (UHAHCOBBIM U
4eJI0BEYECKUM peECypcam.

9. Paccmotpute peanu3anuio (GOopM OCYIIECTBIECHUS KOHTPOJS (MpeBapUTENbHBIMH,
TEKYLIHH).

10. ChopmynupyiiTe 3aKIIOUYUTETbHBIE BHIBOIBI.

3) IIpakTH4eckoe 3aHATHE «AHAJM3 BHEIIHEH M BHYTPEHHEH Cpeabl
OpraHM3anumn».

Ileny 3anamua: npuoOpecTH NMPAaKTUYECKUE HABBIKM aHaTU3a (AKTOPOB BHYTPEHHEH U
BHEIIHEN Cpesibl OpraHnu3alnu.

HpaKTI/I‘-ICCKOC 3aHATUC BBIIIOJHACTCA CTYACHTAMU B TpYIIIIax. IIo pe3yiibTaTaM
BBITIOJTHCHU A pa6OTBI Tpy1Iiia rOTOBUT U 3alIAIIACT ICPECI ayI[I/ITOpI/ICI‘/Jl O6H.IPII>1 OTYCT.

33/]3]-[1/16 1. HpI/IBCIII/ITC B Ka4YCCTBC NpHUMEpa J'IIO6YIO COIMAJIBHYIKO OpraHU3alulo.
PaCCMOTpI/ITC 9Ty OpraHu3alur C MO3UIUM CHCTEMHOrO IIOAXOJAa M BBIACIUTE OCHOBHBIE
COCTaBJIAOIIUC BHYTpCHHef/'I Y BHEIIHEH CpCabl.

3apanmne 2. Cpeau sieMeHTOB ((hakTOpOB) BHYTpEHHEW M BHELIHEW Cpelbl BBLIEIHTE
TOJILKO T€ AJIEMEHTHI, KOTOPhIE OKa3bIBAIOT Hanbosiee BbIpA)KEHHOE BIUSHUE Ha (PPEKTUBHOCTD
(YHKIIMOHUPOBAHUS:

- YHUBEPCUTETA;
- 000 MMK;

- XJIEOOKOMOHHATA;



- Kade;
- (hutHec-KITyOa.

3aganue 3. O3HaKOMbTECH C IPHUBEAECHHBIMM HIDKE CUTyalMsIMM. YKaXKHUTE, Kakas U3
COCTaBJISIIOLIMX BHYTPEHHEH W BHEIIHEH Cpeabl U3MEHSETCs, Ha KaKhe APYrue COCTaBIIAIOIINE
MOBJIUSIET 3TO U3MEHEHUE U KaKuM 00pa3oM:

- 3a CYCT BHCAPCHUA HOBOM TEXHOJIOTHH TPYAOCMKOCTb HM3IrOTOBJICHUA CAWMHUIIBL
npoayKIuK cHu3miaack Ha 30%;

- IOCTABUIMKU CHIPbS MTOBBICKIIN 1IeHBI Ha 10%);

- CIIPOC Ha MPOAYKITUIO PE3KO IMOBBICHJICS;

- Ha JIOJDKHOCTH PYKOBOJUTENIS OpraHU3al[ii Ha3HAUEH HOBBIN JUPEKTOP;
- Ha KamyaTke mpou3011110 H3BEpKEHNE BYJIKAHA;

- OJIUH U3 COTPYAHUKOB OT/IeJIa COBITA YIIIEI B OTIYCK;

- B HaJoroBblii kojpekc P® BHeceHbl M3MEHEHHUs: BJIBOE CHMXKEHA CTaBKa Hajora Ha
pUObLIb;

- Y HHXXCHEpa HMBanoBa ciomaics KOMIIBIOTCP,

- NpeaApuiATUC-KOHKYPCHT B pe3yiabTaTe HIIMHOHaxa 3aBJIaaciio BaXHBIM
MMPOU3BOACTBCHHBIM HOY-XAay.

IpakTuyeckoe 3ansitue «IlocTpoeHHe W AaHAJIH3 OPraHU3ANMUOHHBLIX CTPYKTYP
ylpaBJ/ieHHs NpPeANpPUATHEM.

Henu:

1. 3akpenuTh Ha MPAKTUKE 3HAHMSI 10 COCTABICHUIO CTPYKTYP YIPaBICHUS

2. Pa3BuBaTh aHAIUTHYECKHUE CIIOCOOHOCTH.

3aoanue 1.

1.CocTaBUTh OpPraHW3AIMOHHYIO CTPYKTYpY yIpaBiieHus. OnpenenuTh TUI CTPYKTYpPhl U
0XapaKTepU30BaTh €e.

KHIKHBIM Mara3uH COCTOUT W3 JIBYX OTJICJIOB: KHUTH W KaHIEISIPCKHE TOBAphl U CKIIAja.
OTaen KHUTH BKJIIOYAET CEKIIMH XYyT0>KECTBEHHOU JTUTEepaTyphl, IETCKON JINTEPaTyphl, JEIOBOU U
yueOHoM. OTaen KaHIEMAPCKUX TOBAapOB COCTOMT W3 2-X CEKIWH: IIKOJIbHO- THChMCHHBIE
MPUHA]JICKHOCTH, OTKPBITKU U KaJIeHJapu. PyKOBOJIUT Mara3uHOM TUPEKTOP.

2. CocTaBUTh OpPraHHU3AIMOHHYIO CTPYKTYpPY yrpaBieHus. ONpenenuTh THII CTPYKTYPBI H
OXapaKTepUu30BaTh

N3naTenbCKuil TOM COCTOUT M3 CICAYIOIIMX OTICIIOB: OTACH KaJpoB, OTIE] MaTepHaIbHO-
TEXHHUYECKOTO CHAOKeHUsT TPOW3BOJCTBEHHBIM OTHEN, OTAEN peamu3alud, OyXraiarepus.
PyKOBOJIUT W3IATEIIBCTBOM TEHEPAIBHBIH JTUPEKTOP, B TOJYMHCHHH KOTOPOTO ITHUPEKTOP IO
MaTepuaIbHO- TEXHUYECKOMY CHA0XKEHUIO, TUPEKTOP IO MTPOU3BOJICTBY, JUPEKTOP MO peaTn3alii,
KOTOPBIC BO3TJIABJISAIOT COOTBETCTBYIOIIHME OTACNBI. KpoMe TOro, B IITaTe MMEETCS CIICIIUAIKCT TI0
MapKETHHTY.

Konumponwvnbsie éonpocwt

1.HazoBuTE OCHOBHBIE MPUHIUITBI TOCTPOCHUSI OPTAHU3AIIMOHHBIX CTPYKTYP

2.IlepeuncauTe JOOCTOMHCTBA W HEAOCTATKH OTACIBHBIX BHJIOB OPraHU3aIMOHHBIX
CTPYKTYP.

3aganmue 2.



OtkpeiToe AxnuonepHoe Oo6mectBo «BnaguBoctok» (OAO BJI) sBusiercs KpymHBIM
MIPOU3BOICTBEHHO-X035IIICTBEHHBIM KOMIIJIEKCOM. [IpousBonacTBEeHHOE o0beIMHEHNE
CTaTHCTUYECKM OTHOCUTCS K OTPACId MAIIMHOCTPOEHHUS M METaII000pabOTKH U O0OCITy>KHUBaeT
BIIK, aBuanuoHHyI0, aBTOMOOWJIECTPOUTEIbHYIO, MHUIIEBYIO IPOMBIIUIEHHOCTh W YaCTHBIN
CEKTOp.

OO0beHeHUE MMeeT aBa ¢uiauana: 3amnagHblii 1 BOCTOYHBIN MaIlIMHO-CTPOUTEIHHBIC
3aBOJEI.

[Ipenmerom nesrenbHoctd OAO BJI sBhsgercs: mpou3BOACTBO U PEMOHT aBHAIMOHHBIX
JIBUTATEJICH; TPOU3BOACTBO M PEMOHT He(dTelnepeKaunBarouMX YCTaHOBOK; TIPOU3BOJICTBO
MPOJYKIIUKA MPOU3BOJCTBEHHO-TEXHUUECKOTO HAa3HAYCHHS W TOBApPOB HAPOJHOTO IMOTPEOICHUS U
T.1.

Ha crpyxtypy ynpasiaenus OAO BJI oka3biBaeT BiAMSHME HajIMuyue ABYX (GWIMANOB, a
TakXe TOT (PaKToOp, TO OHO SIBJISETCS AKLMOHEPHBIM OOIIECTBOM. DTO HE IMOCIYKHIO MPUYMHOM
(GbopMUpOBaHUS AMBU3UOHAIBLHOW CTPYKTYphl YINpABICHHUS B CHIy MalOd CaMOCTOATEIbHOCTU
¢unnanoB (OTCYTCTBUE Y (PUIMAIOB CBOErO OajiaHca).

@DUHAHCOBO-3KOHOMUYECKOE HampaBieHue pykoBojactBa gesrenbHocth  OAO  BJI
BO3TJIABIISIET 3aMECTHTENh T€HEPAITBHOTO AUPEKTOPA MO0 (PHHAHCOBO-3KOHOMUYECKHM BompocaM. B
€ro BEJCHHWM HAXOAATCS: IUIAHOBO-DKOHOMHUYECKHH OTHeN, OTIeNl OpraHu3aluu Tpyaa u
3apabO0THOI IJIaThl, TIaBHAs OyXrantepus, GUHAHCOBBIN OT/AEN.

Buemneskonomuyeckyro nearenbHocTh Ha OAO BJI kypupyet IloMoImHNUK reHepanbHOTO
JUPEKTOpa MO BHEIIHEIKOHOMMUYECKUM CBS3IM. EMy NOMUMHSIETCS OTIeN BHEIIHUX CBS3€il,
KOTOpBI 3aHUMAETCsl IOPUAWYECKUM O(QOpPMIICHHEM, OpTraHW3allMOHHOW MpopabOTKOH U
3aKJIFOYEHHEM BHEITHETOPTOBBIX KOHTPAKTOB.

TamoxeHHBIM O(QOPMIIEHHEM TIPY30B 3aHUMAETCsl ClielMaibHas clyk0a TPaHCIOPTHOTO
nexa.

NupopmanvonHsiM  obecrieueHueM  yrpasieHus [Ipon3BoICTBEHHOr0 0OBEIUHEHUS
3aHUMAETCS OT/IeNT aBTOMATHU3UPOBAHHON cucTeMBbI yripaBieHus npeanpustaem (OACVYII).

KoHTpoJbHBIE BONIPOCHI:

1. OnpenenuTs TUII U Pa3HOBUIHOCTb OPraHM3ALMOHHOW CTPYKTYpsl ympasieHus OAO
BJL.

2. Jlatb XapakTepUCTHKY (ZOCTOMHCTB M HEAOCTATKOB) JIaHHOW OpraHM3allMOHHON
CTPYKTYpPBbI; COCTaBUTh CXEMY.

4) 3anaHus cCaMOCTONATEILHOI PaGoThI CTY/IEHTOB

Kpocceopo

«Buympennaa u enewinan cpeoa opzanusayuu



Bonpocui:
1o copuszonmanu:

2. @akTop cpeasl MPSIMOTO BO3JICHCTBUS Ha OPraHNU3alUI0, 00bEAMHEHHE JIFO/ICH,
CBSI3aHHBIX OJHOM Mpodeccueit

4, CDOpMI/IpyeTCSI YCIIOBEKOM OTHOCHUTCIIBHO PE3YJIBTATOB CBOCTO MMOBCACHUA HAa OCHOBC
IMPONIJIOTO OIIbITa U OLCHKHU TeKymeﬁ CUTyallun

6. HHTCJ’IJ’ICKTyaJ'IbHOC OCO3HaHUC CTUMYIJIOB, ITIOJIYy4YaCMBbIX OT OIJ_IYI_I_[eHI/Iﬁ

8. DyleMeHT BHEIIHEeH cpejibl OpraHn3aluy, crnocod npeoOpa3oBaHus MaTepuana, Chpbs,
UH(pOPMALIUU B UICKOMBIN TPOJIYKT.

Ilo éepmuxanu:

1. DneMeHT cpelibl KOCBEHHOTO BO3/IEMCTBUS Ha OpraHU3alNIo, TOCTYNAaTEIbHOE
JBUKEHUE, YIIYUIIEHHE B POLECCE Pa3BUTHS

3. llentpanbHbIil pakTop B IIOOOK MOACIN YIPABJICHHS

5. XapakTepucTrka BHEIIHEN Cpe/ibl OpraHu3alluy, OTpaXKarolias Yucio U pasHooOpasue
(bakTOpOB, BIUSIONIUX HA OpraHU3aIUI0

7. YdeHblil, onpeaenuBIINi TEXHOJIOTHUIO KaK COYETaHHE HAaBBIKOB, 000PYI0BaHMUS,
UH(GPaCTPyKTYphl, THCTPYMEHTOB U 3HAHUH, HEOOXOAUMBIX JUIsSl TPe0Opa30BaHUs MaTEPUATIOB,
uH(pOpMallUU WK JTI0AeH

9. YueHslii, onpeeuBIINA TEXHOJIOTHIO KaK CPEJICTBO TPeoOpa30BaHUsI CHIPHS B
MCKOMBIE TPOAYKTHI I YCIYTH

10. DnemMeHT BHEIIHEH cpeibl OpraHu3auy, 00eceynBaroInil ee pecypcaMy U3BHE

11. dakTop, popmupyroIHii HEOOBEKTUBHOE BOCTIPUSATHE OKPYIKAIOIIEH cpebl U
BIIMSIIOLLINN HA TOBEJCHUE JIFOAEN



Omeemoi
Ilo copuszonmanu:

2. mpodcoro3sl; 4. oxkuIaHue; 6. BOCIPUITHE; 8. TEXHOJIOTHS.

Ilo sepmuxanu:1. nporpecc; 3. moau; 5. cinoxHocTh;7. [leiBuc; 9. Ileppoy; 10.
MMOCTaBIIMKH; 11. OTHOIICHUS.

BrinosiHeHne mpakTUYECKUX 3aJaHui
3aganue 1.

CocTaBbTe TIepeYeHb BHEIIHUX OMACHOCTEH M BO3MOXHOCTEH, C KOTOPHIMH CTAJIKUBACTCS
opranuzaius. Jlis HarjasAHOCTH M oOJierdeHusl paboThl Bce (aKTOPhl MOKHO Pa3MECTUTh B JIBa
cTonbua: oAuH — (akTOphl BO3MOXKHOCTEH, Ipyroi — (akTopsl yrpos, (aktopsl B cTONOLAX,
PACIIONIOKUTE IO CTETIICHN YOBIBAHUS 3HAUUMOCTH.

Z[a_nee HeO6X0)II/IMO OLICHUTBD, 06J1az[aeT JIn OopraHu3alnusad BHYTPCHHUMU CUJIAMU, YTOOBI
BOCIIOJIB30BATHCA BHCIIHUMH BO3MOKHOCTAMU, U KAKUC BHYTPCHHUC ciaaboctu MOT'YT OCJIOXKHUTDH
6y,I[yH_II/IC HpO6JICMBI, CBA3aHHBIC C BHCIIHMMHM OIIACHOCTSIMM. MGTOI[, Ipyu IIOMOIIHU KOTOPOro
OCYHICCTBIACTCA AUArH03 BHYTPCHHUX HpO6JIeM, Ha3bIBACTCA YIIPABJICHUCCKHUM O6CHCI[OBaHI/IeM.

3aganme 2.

dupma «Mary npou3BOIUT pa3HOOOpa3HbIE CIIOPTUBHBIE TOBAPHI:
-CIIOPTUBHYIO 00YBb;

-CIIOPTUBHbBIE KOCTIOMBI U KYPTKH,

-CIIOPTUBHBIN MHBEHTAPB;

-000py/ioBaHMe 1JIs1 TEHHUCHBIX KOPTOB U OaCKETOOIBbHBIX TUIOMIAI0K.

CoplT mpoaykuumu (upMbl  0coOeHHO H(PQeKkTHBeH B KpymHbIX ropoaax. 40%
POM3BOUMBIX (HPMON KpPOCCOBOK 3KCIOpTUpyeTcs B 3amajgHyto EBpomy, rae ¢ ycrnexoMm
peanu3yercs B ClielMaTu3upoBaHHbIX Marasunax ¢pupmsl B Jlongone, [lapuxe, bonne u Pume.

cDI/IpMEl «Mar» umeet npeanpuAaATud 1o nMpou3BOJACTBY KPOCCOBOK B Ilekune u FOHKOHFC,
BCA MPOAYKIHA KOTOPBIX SKCIIOPTUPYCTCA.

3amanue:

1. Onpenenuth TUN M PA3HOBHIHOCTh OPraHM3AIMOHHOM CTPYKTYphl AaHHON (UPMBI,
HEOOXOUMOM ISl YCTIEIIHOTO BeIEHNS KOMMEPUECKUX OTepariyii.

2. Iloka3ath cxeMy JaHHOW OpTraHU3AllMOHHON CTPYKTYPBHI.

3. [IpokOMMEHTHPOBATh CBOE PEILICHUE.

PA3JIEJI 2. OCHOBHBIE ®YHKIIUU MEHE/KMEHTA



1) BbInmosiHeHHe 3a1aHUIi B TeCTOBOM (popme

VYKaxuTe OJMH BEpHBIM BapUaHT OTBETA:

1. Huxn —smo...

a) COBOKYITHOCTbH MPOIIECCOB, COBEPIIIAEMbIX B TEUCHHE OMPEIEIIEHHOTO BPEeMEHHU

0) ynpaBieHUECKas e TebHOCTD, 3aKII0YAIOIIAsACs B IPOBEPKE U COMTOCTABICHUN
(bakTUYECKUX PE3yIbTATOB C 3a/JaHHBIMU

B) BBIOOP I1eJIeH U IJIaH JEHCTBUM MO UX OCYIIECTBICHHUIO

') KOMIUJIEKCHOCTb, TOJTHOTA IUIAHUPOBAHUS

2. QyHKyuu ynpasnenus — smo...

a) COBOKYITHOCTbH MPOIIECCOB, COBEPIIIAEMBIX B TEUCHHE OMPE/IEIIEHHOTO BPEeMEHH!

0) KOMIUIEKCHOCTD, TIOJTHOTA TUTAHUPOBAHHUS

B) BHJIbI YIPABJICHYECKOTO TPYAQ, C MOMOINBIO KOTOPBIX YIIpaBJSAIOLIas MOJCUCTEMA

BO3JICHCTBYET Ha OOBEKT YIIPaBIICHUS

I) yhOpaBleHYeCKas JeATeIbHOCTh, 3aKIIOYAIOMIascs B TMPOBEPKE U COMOCTaBICHUH

(aKTHYECKUX PE3YJITATOB C 33 IaHHBIMH

3. Kakoe pewenue npunumaemcs 8 npoyecce niaHupo8anus?

a) peIIeHHe O TOM, OPHCHTHUPOBAHBI JIM PAOOTHUKH HA BBHIMOJHCHHE TAKTUYCCKUX U

CTpaTEernyecKuX MIAHOB OPraHU3alUuu

0) pemieHre 0 TOM, JOCTHIJIM JI TIOKA3aTeNN PE3yIbTaTOB XO3AUCTBEHHOM IEATEIIEHOCTH U

y4deTa TOBapHO-MaTepUaIbHBIX IIEHHOCTEH

B) pEUICHHE O TOM, KaKOH JIOJDKHA OBITh YIIPABIISAIOIIAS MTOICUCTEMA, YTOOBI JOCTUYb IIETIei

I') peuieHre O TOM, KaKUMHU JOJDKHBI OBITH IIeNTM OpraHU3allid U YTO JOJDKHBI JIeNaTh ee

YJICHBI, YTOOBI JOCTUYh ITUX LIEJICH

4. Yezo umenno nomozaem uzbescams nianuposarue?

a) KOMIUIEKCHOCTH

0) HeompeaeNeHHOCTH

B) THOKOCTH

T') HEMOHSTHOCTH

5. Cronvko pasnuuaiom @yHKyuii N0 OMHOWEHUIO K 2]IA6HOU Yellu YNPABIeHUs 8 MOop206Jie:

a)4

0)3

B) 2

r)5

2) 3agaHusi cCaMOCTOSITEJIbHOI PaGoThI CTYIEHTOB

1. Ilpopabdomka Koncnekmog 3anamuii, y4eonou aumepamypuot. Iloocomoeka omeemos
Ha eonpocbl.

1. B uweM cymHOCTh (YHKIIUW YIPaBICHUS W KAKOBBI NMPU3HAKH HX
JIEJIEHUS Ha O0IIME U YacTHBIE?

2. Urto mpeacTaBisieT co00i mIaHupoBaHUEe KaK (DYHKIIHS YIIpaBICHUS?
3. OcCHOBHBIE aCTEKThl OpPraHU3AINH KaK (YHKIIUU YIIPABICHUS.

4. B 4em cocToUT CyITHOCTh MOTUBAIIMH KaK ()YHKIIMH YIIPABICHUS?

o. CyIHOCTh KOHTPOJIS.

6. [Tpoun3BoaCcTBEHHAS byHKIIHS KaK OCHOBHast byHKIHS

MPOMBIIITICHHOTO TIPEATIPHUSITHS?
7. B ueMm coctout kommepueckas GyHKIusS GUpMbI?

8. MapkeTuHr kak GyHKIIUS YIIpaBICHUS.



9. B uem 3akmtouaercs crienugprka MHHOBALIUN?

2. Boinonnenue npakmuueckoz2o 3a0anus.
Ieb: 03HaKOMIIEHHE C OCHOBHBIMH (DYHKITUSIMH YIIPABJICHHS.

OcHOBHBIMU (YHKIMSMHU YIPABICHUS NPEANPHUATHEM SBISIOTCS: MEPCIEKTHUBHOE H
TEKylllee IUIAHMPOBAHME, OPraHM3alus U PETYJIMPOBAHME, MOTHBALUSA M KOOPAUHUPOBAHUE;
KOHTPOJb U yueT. Takum oOpa3oM, OCHOBA YNPABIECHYECKOH IEATEIHOCTU — 3TO BBINOJIHEHHUE
MEHE/DKEPOM  4eThbIpeX OoOUMX (YHKIHUI, KOTOpblE COCTABISAIOT TaK HAa3blBaeMbld UK
MEHeIKMEHTAa: INIAHUPOBaHUE, OpraHu3alys, MOTUBALIUA, KOHTPOJIb.

]_II/IKJ'I — COBOKYITHOCTH ITPOLECCOB, COBCPIIACMBIX B TCUCHHUEC OIPEACTICHHOI'O BPEMCHU. B
nponecce Imponu3BOACTBA ITPOAYKIHUHU LUK MEHEI’KMCHTA OOBLIYHO OCYHICCTBIIACTCA HCIIPCPBIBHO U
HUMCCT TCHACHIUIO K BO300HOBJIEHHUIO.

3aganue: PaccMOTpHTE COCTABIISIONINE ITUKIIA MECHE/DKMEHTA Ha IIPUMEPE OpraHU3aIliH, B
KOTOpOM BBl paboTaeTe Wi y4eOHOro 3aBe/IeHUs, B KOTOPOM yuuTech. JlaliTe Balu KOMMEHTapuu
M0 KXo (PYHKIMHU, BXOASIIEH B IIUKI MEHEKMEHTA.

DOyHKIMA NIIAHUPOBAHUS

1) TIpoBeneHHe YCTHOrO ONPOCA MO BONPOCAM:

1. Muccus 1 1ienu opraiu3aluu: BUAbI U OPSI0K BeIOOpa

2. TlporHo3zupoBanue. CyIHOCTb, BUJIbI U METO/IbI TPOrHO3UPOBAHMS

3. TlnmanmpoBaHUE NEATEIHHOCTH OpraHU3alny. Buibl raHoB.

4. Crpaternyeckoe IJIaHUPOBAHUE: COJEPKAHUE U 3TAIlbl Pa3BUTHUS

5. AHanu3 NpHUBJIEKATEIbHOCTU PhIHKA ITPU BBIPAOOTKE CTpAaTeruu

6. AHanu3 KOHKYPEHTHOH CcpeJibl ITPH BBIPAaOOTKE CTPaTEerny OpraHu3aIiuu
7. BblsBI€HNE KOHKYPEHTHBIX TPEUMYIIECTB TP BHIPAOOTKE CTpaTeruu

8. DyHKIMOHAIBHBIC CTPATETHH U TAKTHYECKHE (TEKYIIHe) IIaHbI
OpraHu3aIyu

9. MeTobI TUTAHUPOBAHUS

1) Amnanu3 keiic-craau «[IpropuTeThi»

B camom Hawase mnonacreperaer HEBEPOATHO CIIOKHAs 3anada. BCmoOMHUTBH BCE, 4eMm
3aHUMaJIcs 3a mpoienmue cytku. [lo munyram. B cymme goimkHo monyuuthes 24 ydaca. YectHo
rOBOps, y MEHs moiyduiock Oousbmie. Ho 3TO Korma peanbHO «ypoKalHBIN» JeHb. A eciu
«IPOBAJIST Typakay, TO elie-eje Hackpebaemb 3T 24 vaca. Jlayipiie Hag0 pacupeneauTh Aela o
npuopureraM. M paccuntarb, Kakoe BpeMsi B CYTKaX Y HaC MOTPAYEHO Ha JIEUCTBUTEIILHO BaXKHBIC



JieNla, a Kakoe BpeMs Mbl NOTpaTWIM BIycTyro. (O4YeHb IIOJE3HOE YNPaKHCHHE, HAYHUTE
HKCIIEPUMEHT IIPsIMO cerdac.

2) IpakTuyeckoe 3ausTue «ILnanupoBaHue pabOThI MOAPA3ICTICHUSI
Tema: «CocTaBieHue 1miaHa opraHu3aluy JNYHONH paboThI»

Lenb: BeipaboTaTh y CTYI€HTOB ONpE/ICIC€HHbIE HABBIKMA OpraHU3aIK JTUYHON pabOThI

3aganus
1. CocraButh npodeCcCHOHATBHBIN (KapbepHBIiA) TIAH MO TOCTHKEHUIO
(dhopMyIMpoBaHHOH 11eNn ((PparMeHT IJIaHa MPeACTaBIICH)
Cpok Cpoxk (x
Lens 3HAUUMOCTb [IpakTrueckue mepbl kakomy | Konrtpons
(rom) BpEMEHH)
2012
Oxkonunte MUOMII
2014

[Ipuo6pectu onbIT

Cratb KOMMCPYCCKHM KOMMep‘ICCKOfI

AUPEKTOPOM KPYIHOTO | oo rag 2018 paboThI

IPEAIPUATHA CraTb pyKOBOIUTEIEM
KOMMEPYECKOT0

OoTAcJIa MMPCANpUATUSA 2016

2.PaccMoTpeTh B IPEACTaBICHHOM OJIaHKE KaXKJI0€ JIENI0 C TOUKH 3PEHUS BO3SMOKHOCTH €T0
JIEJIETUPOBAHUSl TTOJYMHEHHBIM (IUIAHOM JIOJKHO OBITh OXBaueHO He Oosee 70 mpoll. BPEMEHH).
BBINOJHUTE OKOHYATENbHBIN BAPUAHT IJIAHA.

3) 3agaHus caMOCTOATEJbHOH PAaGOTHI CTYAEHTOB

1. BeinosHeHNe MPaKTUYECKOTO 3aAaHUs
Muccust pupMbl — 3TO myOIUYHAs LeNb AeSITeIbHOCTH KOMIIaHUU (IIOHUMaHHe KOMIaHUeH
CBOEM poiu B cUcTeMe OM3Heca).

@dopMyIUpOBKa MUCCHUH OIpENeNsIeTcss OTHOIIEHHEM (GUPMbI K CBOMM IOKYHATENsIM,
paboTHUKaM, KOHKYpEHTaM, IPaBUTEIbCTBY U T.1. YeTKkoe MOHMMaHuE CBOEM MHCCHU ITO3BOJSET
(bupme BBLACTUTHCS CPer KOHKYPEHTOB U 3aBOEBATh MOKYIaTeNeH.

[Tpumep: Muccuu komnanuit Ford, Procter&Gamble
Ford - IIpencraBienue Jr015M JEMIEBOTO TPAHCIIOPTA.

Procter&Gamble - TIpon3BoauTh MPOAYKIMIO HAUBBICIIETO KayecTBA U MOTPEOUTEIHCKOM
[IEHHOCTH, KOTOPasi CIIOCOOCTBYET MOBBIIIEHUIO )KU3HEHHOTO YPOBHS JIIOJCH B pa3HBIX CTpaHax

Muccuss KOMITaHHH JOJIDKHA OBITh MaKCUMAaJILHO a,I[aHTPIpOBaHHOfI K PBIHKY H
OCHOBBLIBATHLCA HA TOM, UYTO KOMIIAHHA YMCCT [CJIaTb HAWITYy4YlIUM O6p2130M; JOJDKHAa OBITE
peaJIHCTH‘{HOﬁ 1 YUUTBIBATb MHCHHS U KCJIIAHUA JIML, OITPCACIIAIOIINX Cy,[[I:6y KOMIIaHHWH.




Bo BceM mporiecce cTparerniyeckoro miaHupoOBaHUS MUCCHUS Haubosee craTudHa. B npeane
OHa pa3pabaTbIBacTCs JHIIb OJHAXKIbBI, B MOMEHT BbIXOAa (UPMbI Ha PHIHOK, M OIpEAemsieT
HampaBlieHue ee pa3BuTus. Ha KakXgoM ypoBHE YHpaBlIEHUS MHCCHIO KOMIIAHUU HYXHO
peoOpazoBaTh B KOHKPETHBIE CTPATETHYECKUE LIEITH.

DyHKIHUA OPraHU3auN

1) TIlpoBeneHHe yCTHOIO OIpoOca.

1. HasoBuTe 0OCHOBHBIE 1IEJH AETETHPOBAHUS?

2. [lepeunicnure OCHOBHBIE OTambl W NPUHUOUIB  (PPEKTHBHOTO
JeTETHPOBAHHSL.

3. I[aflTe OIPCACIICHUA MOHATHAM ACICTUPOBAHUA U OTBETCTBCHHOCTH.

4, Kaxkwue BUABI OTBETCTBECHHOCTHU BBI 3Haete?

o. Yro npencrasifoT co00i NOTHOMOYUS?

6. Kakum o0pazom onpenensercss 00beM MOTHOMOYUI B OpraHU3anuu?

7. [Tepeuncnure OCHOBHBIE BUIbI TTOJTHOMOYMHA

8. [To xakuM TpUYMHAM TOJYUHEHHBIE U PYKOBOJIUTEIH OJIOKUPYIOT

MPOLIECC JIeJIeTUPOBAHUA?

9. [Tpu kakux ycloBUSX Mpoliecc AenerupoBaHus 3pPpexTuBeH?

2) AHaim3 Keiic-cTaau

Bamu ObIT IOIIIHCAH TIOTOBOP O CTPOUTEIHCTBE COBMECTHOTO TMPEANPUSTHSI HA TEPPUTOPUHN
Jlenunrpajackoil 00MacTH MO TPOU3BOJACTBY Mebenu u3 Oepesbl. [lo 3ampiciy TailBaHCKOTO
yupeauTens BhIMycKk Me0enu B Poccuy MO3BOJIUT MOTYYHTh XOPOIIYIO MPUObLIL. [l nanpHermx
MPAKTUYECKUX JEHCTBHM OBUT CO3laH KOMHUTET COBMECTHOTO TMPEANpHUSATHS U3 YHUCIa
COOCTBEHHUKOB.

VYcranoBneH 1 KOHTPOIBHBIN TTOKa3aTeNb: 00BeM Ipoaax 20 MITH T0JUTapoB depes 2 roja.
3agaun:
N30pats 'enepanbHOro JAupekropa u KIFOUYEBBIX 3aMECTUTENEH
PazpaboTare OpraHu3allMOHHYIO CTPYKTYPY U MOJEIb YIPaBICHHUS
OueHuTsb yenoBedeckue, PUHAHCOBBIE U TPOUYHE PECYPCHI

4. CocTaBuTh I1aH elcTBUN Ha 6 MECSILEB
Ha pemenue npennaraeMbIx BOpocoB 0TBOAUTCSA 20 MUHYT

wnh e

3) Mpakrnyeckoe 3anaTHe  «Pa3pafoTka HOJKHOCTHOH WHCTPYKIUH
paGoTHHKA»

Heap 3ansaTHs: cPopMUPOBATH Y CTYACHTOB HAaBBIKM Pa3pabOTKH JTOJKHOCTHOM
MHCTPYKIUU



J0o/oKHOCTHAsT MHCTPYKUMS - 3TO BHYTPEHHUM OpPraHM3allMOHHO-PACTIOPSAUTENbHBIN
JOKYMEHT, PEeriiaMeHTUPYIOUINI MMOTHOMOYHS, OTBETCTBEHHOCTh U JOJDKHOCTHBIE OOS3aHHOCTH
paboTHMKA Ha 3aHUMAaeMOM JOKHOCTH B OIPEEICHHON OpraHu3aluu.

Jl0JI’KHOCTHBIE MHCTPYKIMM pa3padaTbiBalOTCA PYKOBOJUTENIEM MJIM €r0 3aMECTUTEISIMU
JUIsL CBOMX TMOJYMHEHHBIX M COIJIACOBBIBAIOTCS C IOpPUCTaMU  (IOPUAUYECKUM  OTHEJIOM).
JloJKHOCTHAs MHCTPYKIMS COCTaBJSIETCS B TPEX 3K3EMIULIpaX Ha KakJoro pabOTHUKA: OAMH
9K3EMIUIAP XPAaHUTCS B OTAENE KaapoB, BTOPOM - y PYKOBOAMUTENS oTnena (MoapaslieieHus),
TpeTuil - y paboTHHKA.

- [IpaBMJIBHO  COCTaBJICHHBIE  JOJKHOCTHBIE HWHCTPYKIUHU  IO3BOJISIOT:
paLMOHATIBHO paclpeienuTh GyHKINOHAIbHBIE 00S3aHHOCTH U OINPENIEIUTDH CBSI3U MEXKIY
pabOTHUKAMH, IOBBICUB TEM CaMbIM CBOEBPEMEHHOCTb W HAJIEKHOCTh BBIIIOJTHEHUS

CTPATCTUYCCKUX, TAKTUYICCKHUX U OIICPATUBHBIX 3a/1a4,
- KOHKPCTU3HUPOBATE IIpaBa U OTBETCTBCHHOCTD,

— TTOBBICUTh JTUYHYIO u KOJUICKTUBHYIO OTBETCTBEHHOCTH;
arperupoBath WH()OPMAIHMIO IS MPOBEICHUS OOOCHOBAHHOTO OTOOpa PabOTHHKOB IPU
HaliMe, OIICHKE YPOBHSI COOTBETCTBUSI KAaHIUIATOB HA BAKAHTHBIC JOJIKHOCTH,

- AaTb KaXAOMY COTPYAHUKY 3HAHUC TOIO, KaAKHUX HeﬁCTBHﬁ OT HCro
OXHUIAAKT, I10 KaKUM KpUTCPUAM 6y,HYT OLCHUBAThL PE3YyJIbTaTbl €ro Tpyda, Ha 4YTO
HeO6XOI[I/IMO OPHUCHTHUPOBATHCA IJI IMOBBIIICHUSA YPOBHSA KBaJ'II/I(I)I/IKaI_II/II/I H 1p.;

- IIPOBECTU OLEHKY JESITENIbHOCTH PAa0OTHHKA U IMPUHATH PEIIEHUE O €ro
nanbHelel cyap0e (yBolIbHEHHE, OBBIIIIEHHE, IEPETIOATOTOBKA U JP.);

- CIIYKUTb JIOKa3aTeIbHOM Oa3oi IIpU TPYAOBBIX CIIOpax B COOTBCTCTBYIOHIUX
KOMHCCUAX, KOHTPOJUPYIOIUX OpraHax v Cyac.

HcxoaHpIMu TaHHBIMU IS pa3pa00TKU JOIKHOCTHBIX HHCTPYKIIUM SIBIISIFOTCS:

- chepa neaATenbHOCTH WPENNPUSTHS, €r0 OpPraHU3AIMOHHAS U  (PYHKIHOHATbHAS
CTPYKTypa, OM3HEec-TIPoIIeCCHl U T.11.;

- IIOJIOKEHMSI O CTPYKTYPHBIX MOAPA3AeIEHUIX: OTAeIaX, CiIyx0ax, OI0po U T.IL.;

- TPYZAOBOE 3aKOHOAATeNbCTBO Poccuiickon @enepanun: TpynoBoi kogeke PO u ap.;

- eqMHBIN  kiaccuuranuonubpii  cupaBouyHMK (EKC) m0omKHOCTEN  PYKOBOJMTEIEH,
CIICIUAIMCTOB M APYITHUX CIIY)KAIIUX ;

- eqMHBIN TapudHo-KBamndukanuondelii crnpaBoynuk (ETKC) pabor u  mpodeccuid
pabouux;

- U JIp.

3agaHue: pa3paboTaTh M 3aMIUTUTH JODKHOCTHYIO MHCTPYKIHIO OyXrairepa, Oyxrairepa-
pEeBU30pA, IKOHOMHUCTA, Kaccupa | T.J. 10 BBIOOPY CTYyIEHTA.

4) 3agaHusi cCaMOCTOSITEJIbHOIH PadOTHI CTY/IEHTOB

Cumyayua 1. Ha Oeceny x Bam mnpumen noayMHEHHBIH, KOoTOopoMmy Bbl mopyumian
KOHTPOJIMPOBAaTh HUCIOJHEHHME Ba)XKHOro pemeHusa. OH  yTBEp)KOacT, YTO HE YCIEBaeT
OJTHOBPEMEHHO CO CBOEH TeKyIel paboToi CIeUTh 3a AeSITEIbHOCTBIO IPYTUX JIIOJCH, U Tpedyer,
YTOOBI 3a 3Ty JONOJHUTEIbHYIO paboTy €My BBIIIATMIM IpeMuto. Bel TBepro 3Haere, uToO
OCHOBHAas ACATCIBbHOCTb JAHHOT'O COTPYAHUKA 3aHUMACT Y HCTO MCHEC IMOJIOBUHLI BCCT'O pa60qero
BpeMeHU. Bbl:

a) COoTJIaIaeTeCh € €ro 10BOJaMH U BBINIJIAYUBACTC IPCMULO,

0) naeTe eMy B IOMOIIHUKH €I1l€ HECKOJIBKO YEJIOBEK U JIEIUTE MPEMHIO MEXKYy HUMU;


http://www.aup.ru/docs/pol/
http://www.aup.ru/docs/tk/
http://www.aup.ru/docs/d2/
http://www.aup.ru/docs/d2/
http://www.aup.ru/docs/etks/
http://www.aup.ru/docs/etks/

B) OTKAa3bIBAa€TE €My B €ro TpeOOBaHUH, IPUBOI B KaUECTBE apryMeHTa TO, UTO MPEMUU OH
HE 3aCITYKHII;

T) Iopy4aeTe ero paboTy ApyroMy COTPYyIHHUKY.

BriGepure Hanbosee noaxoasiee 3 NPUBEICHHBIX PEIICHUI HITH MIPEAJI0KHUTE CBOE.

Cumyayusn 2. Bbl BO3JIOXWUIM Ha CBOEr0 MNOJYMHEHHOTrO, OpuUraaupa peMOHTHOM
OpraHu3aliy, OTBETCTBEHHOCTh 32 00yueHHe MOJIOJIBIX paboTHUKOB. [ aTOro Bel mpenocraBmim
eMy olpezeneHHble npaBa. HekoTtopoe Bpemsi crycts, MpoXoAs MUMO, Bbl HEBOJILHO CTAHOBUTECH
CBHUJICTEJIEM TOT0, KaK OH 3aHMMAeTCs C HOBHYKOM, W OOHapy)XHBaeTe, 4TO JAEJaeT OH 3TO
COBeplIEHHO HenpaBuibHO. Kak Bel moctynute?

Cumyayusn 3. CymecTByeT BaXKHOE 110, KOTOpoe TpeOyeT 0e30T/IararelibHOTO PeIICHHMS.
Kak Bbl noctynute B JaHHOW CUTYyaIUu:

a) Halgere COTPYIHUKA, Ui KOTOPOTO 3TO JeJI0 MMeeT HauOoJjblliee 3HAYCHUE, U
HA3HAYUTE €r0 OTBETCTBEHHBIM 32 HCIOJIHEHHUE;

0) MOpy4YHTE BBIIOJIHCHUE MEHEE 3arpyKEHHOMY COTPYIHHUKY?

Cumyayusn 4. Bpl nopydaere BBIIIOJIHEHUE 33JaHUSI CBOEMY MOJYMHEHHOMY, 3Has, 4YTO
TOJIKO OH B COCTOSIHUM XOPOIIO €ro BeIMojdHUTh. Ho Bapyr Bel y3Haere, 4To TOT mepenopyduni
3aJJaHuE IPYrOMY JIMILY, U B pe3yJbTaTe 3a/laHre K CPOKY He ObLIO BBITOJIHEHO.

BrI BeI3BIBaETE K ceOc B KaOMHET 00OMX U TOBOPUTE: ...

Cumyayusn 5. Bpl oTnanm pacnopspkeHHe, Kacarolieecs pelieHus mpooOnembl. Bam
MOJYMHECHHBIA HE BBIMOJHUI 3TOTO PACIOPSIKEHHUS, HO PEIIMi MpoOJeMy, HCIOJb3yS ApyTrue
cpencTBa. Bel moHnmaere, 4to ero pemienue idydiie Barero.

Kak cnegyer noctynuth B 3T0M cuTyauun?

Cumyayun 6. Bam HemocpeICTBEHHBIM HayallbHUK, MUHYS Bac, maer cpouHoe 3amaHue
Bamemy nomunHeHHOMY, KOTOPBIA YK€ 3aHST BBINOJTHEHHUEM Balero oTBETCTBEHHOTO 3aJaHUSI.
Bb1 1 Bamr HauanbHUK cUMTaeTe CBOU 3a/IaHUSI HEOTIOKHBIMHU.

Bri6epute Hanbosnee npuemiemslii A1 Bac BapuaHT penienus:

a) He ocmapuBas 3aJlaHWe HadaJdbHUKA, OyAy CTPOro MIPHUIEPKUBATHCA TOJMKHOCTHOM
cyOOpaAMHAIINY, TPEJIOKY MOTIMHEHHOMY OTJIOKHUTh BBHITTOJIHEHHE TEKYIIEeH paboThI;

0) BCe 3aBUCHUT OT TOT0, HACKOJIBKO JIJIsl MEHSI aBTOPUTETEH HaYAIbHHUK;

B) BBIpaXy MOJYMHEHHOMY CBOE HECOTrJacHe ¢ 3aJaHHeM HadallbHUKA, IPEIYyNpexy ero,
YTO BIIpElb B MOJAOOHBIX CUTyallUsIX OyAy OTMEHSTHh 3aJaHus, MTOpydyaeMble eMy 0e3 coriacusi co
MHOM;

') B MHTEpecax Jieia Mpeaioy MoAYNHEHHOMY BBIMIOJTHUTh HAYaTyIo padoTy.

Cumyayusn 7. JIupekTop OJHOW KPYMHON (UPMBI JETIErHpOBal MOJAYMHEHHOMY CBOM
(GYHKIMH, KOTOpPBIE 3aKITI0YAMCh B CIAEAYIOIIEM: MOJYMHEHHBIM TODKEH ObUT MONTH Ha BAXKHYIO
BCTpEUYYy C 3aKa34MKOM U 3aKIIOYUTh OYEHb BaXXHBIA 1OTOBOpP. JlupekTtop ObUT yBepeH B
KOMIETEHTHOCTH 3TOTO pa0OTHUKA U €r0 CIOCOOHOCTSIX, HO BHE3AITHO TUPEKTOP Y3HAET O TOM, YTO
MOTYMHEHHBIN TIEPEYCEePACTBOBAT M BCE UCTIOPTHUIL.

JIupeKTop BBI3BIBAET €0 U TOBOPHUT: ...

Cumyayusn 8. Bbl — pykoBoAWTENb, KOTOPBIA JOBOJIBHO YCHEIIHO MPUMEHSET MPUEMBI
nenerupoBanud. OauH u3 Bammx moAYMHEHHBIX BCE JeNaeT caM, HUKOMY HUYEro He JI0BepseT, a
MO3TOMY YacTo 3aJepKUBAETCS Ha paboTe, CUIBHO yCTaeT.

Bbl mpurnamaere ero Ha Oecefy, rae MOApPOOHO M yOEAMTENTHHO pPacCKa3blBaeTe €My O
JIEJICTUPOBAHUNA W TIPOCHTE TMOMPOOOBATH 3TOT METOJl, MOTHUBHUPYS 3TO CBOMMH BBICOKHMMH
MOKAa3aTesIMU B pab0OTEe ¥ OTIIMYHBIM KaUYECTBOM.

UYepes mecsI] NPOXOAUT IPOU3BOJCTBEHHOE COBELIAHUE, I7le OOCYKIAIOTCS pPe3yibTaThl
paboThl, U OKa3bIBAETCS, YTO HA YYaCTKE ITOTO MOJYMHEHHOTO CaMble HU3KHE Pe3yNbTaThl, XOTS
paHbllle ObUIO HAo0O0poT. J(MpEeKTOp BBICKA3bIBAET HEAOBOJILCTBO MO 3TOMY MOBOIY, Ha 4YTO
MMOJYMHEHHBIA O0TBeYaeT: «Bbl )K€ CaMU MHE TaK IIOCOBETOBAJIN.

Br1 roBopure: ...

@OyHKIHUSA MOTHUBALMHU

1) IIpoBeneHme yCTHOTO ompoca.
1. KakoBa CymHOCTh MOTHBAIIMOHHOTO TIporiecca?



2. CdopmynupyiTe TOHITHS  «MOTHBAIUSA», «IMOOYKICHHUS», «IOTPEOHOCTH,
«BO3HArpaxaeHUs». Kak 3T MOHATHS UCTIONB3YIOTCS B TIPOIIECCE MOTHUBAITUHN?

3. OOBsACHHTE CBS3b MEXKIYy MOTHBAIIMEH, CIIOCOOHOCTSAMH paOOTHUKA U PE3YJIbTaTaMH €0
JeSITebHOCTBIO.

4. TlpoBemere CpaBHUTCIBHBIA aHAU3 COJCPXKATEIBHBIX M MPOIECCHBIX TEOPHI
MOTHBAIIHH.

5. KakoBbI MpaKkTHYECKUE BBIBOJIBI U3 TEOPHIA MOTHUBAIHH?

6. Kak BBl OTHOCHTECH K YTBEpXKICHHIO: «J/[eHbrm B HacToslee BpeMs HE

SABIISIFOTCS IJIaBHOM MOTHUBHUPYIOLIEH CHJION nepcoHana B 3aIaHbIX
cTpaHax»?
7. Yro BBl MOXETe CKa3zaTb O TOM, YTO JeHbIM — (aKTOp MOTHBALUU B

COBPEMEHHOM pOCCUUCKON EHCTBUTEIBHOCTH?

8. Kak MoTuBHMpOBaTH IMEpcOHAT B  YCJIOBHUAX OrPaHMYEHHBIX (UHAHCOBBIX
BO3MOXKHOCTEH NpeAnpusTIs?

2) AHam3 Keic-cTaau

Cumyavusl.

PykoBoauTens noapasiesnieHus MOCTOSHHO HapalliBaeT MOTUBALIMIO pPaOOTHUKOB. BmecTte ¢
3THM pacTeT MX TPYyJoBas aKTMBHOCTb U IPOM3BOJIUTENBHOCTh TpyJa. Bapyr HacTynaer nepuon,
KOTrJa B TEYEHHUE ONPEACICHHOTO IEpHoAa BpPEMEHH (IHM, HENeNH, MECALbl) aKTMBHOCTh H
IIPOU3BOJUTENIBHOCTh OCTAlOTCS HA OJIHOM YpPOBHE IpU HapallluBaHUU CTUMYJIUPOBAHUS
MeHemkepoM. OH monaraer, 4To BO3MOXKHOCTH PAaOOTHUKOB HE HCIOJB30BAHBI TOJHOCTBIO U
IBITACTCS JOOUTHCS MAaKCUMaIbHON aKTUBHOCTH.

[IpaBmiibHO 1 noctynaet MeHemxkep? Jlo Kakoro ypoBHSI MOXHO HapalluBaTh aKTUBHOCTh
paboOTHUKOB?

Cumyayusn 2.

ITocne momydenust Beicuiero obpa3zoBaHus y Bac Bo3HHMKIA MOTPEeOHOCTh B MHTEPECHOU
TBOpYECKOIl paboTe no crenuansHocTH. Ha Bamn B3risi Bl Haum Takyro paboTy, HO B Ipolecce
TpyZAa oOHapyKuBaeTe, 4To padoTa He HHTepeCHast U COBCEM HE TBOPUYECKas.

Kakue mepsl mpumMete Bbl, 4TOOBI BBIITPABUTH MOJT0XKEHUE?

Cumyayusn 3. Baml noguynHEHHBIH HE BBIMOJHUI 33JlaHUE B CPOK, OMO3/al Ha 2 JHA. DTH
nBa aHs Bel kunenu ot HerogoBanwus. [IpoBepuB 3amanue, Bel ObUTH BOCXHUIIEHBI KAYECTBOM €O
BBITIOJTHEHUS, HOBU3HON MbICHH. Kak BBl MOCTYNMUTE B 9TOM clydyae: HaKaXuTe pabOTHUKA WA
nooupure?

Cumyayua 4. B opranuzauun, kotopod Bsl pykoBoauTe, co3fganack HeE3I0pOBas
oOctaHoBKa. KTo-TO ymopHO pacnpocTpaHseT CIlyXd, 4TO BOT-BOT MOHM3MUTCS 3apaOOTHas IuiaTa,
YTO 3aBE€3€HHOE HOBOE 00OpY/IOBAHME OMACHO JUIS 370POBbS U XKU3HH JIOJCH, YTO MpeanpusiTHe
NepecTao IIaTUTh ACHbIM B IEHCUOHHBIN (DOH/I M IEHCHM BBITUIAYUBATHCS HE OyIyT.

1. Kakue meps! Bel mpumMete 111 03710pOBJICHUST OOCTaHOBKHU?
2. Ha kakyro TeopHio MOTHBaLUU Bbl Oyzere onupathCes, mpeiaras 3TH Mephbl?

Cumyayusn 5.01uH u3 Bamux psgoBBIX COTPYAHHKOB XOpOIIO paboTaer, B CPOK H
KaQ4E€CTBCHHO BBIIIOJHACT 3aJaHUA. B neax CTUMYJIUMPOBAHUA Bul peniin €ro IMOBBICUTHL B
JOJDKHOCTU - TIEPEBECTH Ha JPYTYI0 PYKOBOZAIIYIO padoTy. IlpaBunbHoe nu Bel mpussmm
pemenne? Yunu au Bel Bce kKauecTBa COTpYJHUKA IIPU €r0 NOBBILIEHUH?



Cumyayusa 6.Arent no peanuzauuu Gupmbl N 3aHIT ONTOBOM MpOAa)keil KaIbKYIATOPOB
pa3IMYHBIX MOJEINIeH, ero Bo3HarpaxacHue cocrapiser 0,5% oT oObema peanusamnuu. 3a HEJCII0
OH TIPOJIAJT JIBE MAPTUHU KAJTBKYJISTOPOB - OJHY 3a 35 THICSAY pyOJIeH U IPYTryro 3a 45 ThICSY pyOJICH.

1. Kakyro npuObUTh TOTYYHI areHT OT IPOIax 3a HEACTI0?
2. Kak Ha3bpIBaeTCs 3Ta cUCTEMa OIUIaThl Tpyaa?

Cumyayusa 7.Bama ¢pupma OTKpbIBaeT CBOW (puiman B Apyrou cTpaHe, rae OyayT paboTaTh
"uxnue" padoune. Kakue ¢akrtopsl Bl JOKHBI YYUTHIBATH NMPH TUIAHUPOBAHUU CHUCTEMBI JIBIOT
I1st pabounx?

Cumyayusn 8. Bbl oOHapyxwin, 4to Bam NOIYMHEHHBI HE BBIMOJHIET CBOUX
oOs3anHOCcTel. Chenany eMy 3aMeuyaHue, a IIOTOM BbIHECIH BbIroBOp. Ho neno He ymydmmnmiocs.
Torna Bbl cranu aHanmu3upoBaTh TPYAOBOE MOBEACHHE pabOTHHKA, Ooiee IIIyOOKO HM3ydaTh €ro
JIOJDKHOCTHYIO MHCTPYKIMIO M YOeIWINCh, YTO Balll moIYMHEHHBIN HUCIIOJHUTEIBHBIA YEIOBEK. A
BOT B JOJDKHOCTHYIO MHCTPYKILHUIO BKJIIOYEHA OOS3aHHOCTH, KOTOPYIO HEBO3MOXKHO BBINOJHHUTH
pabotHuky. Kakue npumere Bol Mepsl A1t ucnipaBieHus OJ0KEHUs?

Cumyayua 9. Bam NOAYMHEHHBIM HApYIIWI TPYAOBYIO IUCHUIUIMHY. BBl 00s3aHbBI
NPUMEHUTH N0 OTHOIICHHIO K HEMY B3bICKaHHe. J[0 mpuMeHeHHs B3bIcKaHUs Bbl 3aTpeboBanu ot
Hero oObsicHeHHs1 B mucbMeHHOM (opme. Ho oH oTkazancs naBath oObsicHeHue. Kakue neiicTBus B
CBSI3U C 3TUM IpeAnpHHUMaeTe BbI 1715 TOro, 4TOOBI HATOXKUTH HA HAPYLITUTEINS B3bICKaHHE?

3) IIpakTuyeckoe 3aHsTHE «MoTtuBanys  TPYAOBOW  JI€ATEIBHOCTH
IEpPCOHAIIA»

Ilens. HayuuTbcs uCHONB30BaTh Ha TNpakTHKe THUOKHE (OpMBI BO3HArpaxIeHUs
COTPYJIHUKOB, YUUTHIBAIOIINE UX WHAUBUAYAJIbHbIE OTPEOHOCTH (B COOTBETCTBUHU C MUPAMMUJION
A. Macnoy).

Cumyayus.

1. Anexcanop Ilemposuu Cemenog OKOHUMII MOCKOBCKMM aBHAIIMOHHBIH  HMHCTHUTYT,
3alIUTUI KaHIUAATCKYIO TUCCEPTALMIO U pabdoTall CTapIIUM HayYHBIM COTPYIHHUKOM B OJTHOM U3
HUU. SBnssce HaTypoil TBOPYECKOW, OH MOCTOSHHO CTPEMUJICS peanu3oBaTh ce0s B HOBBIX
pa3paboTKax, MOIb30BaICs 3aCiIy’)KEHHBIM YBa)KEHHEM PYKOBOJCTBAa M Koyuier mo pabdore. CBoO
paboTy OH JtOOWJI M OTAaBad €l Bce cuibl. EMy HpaBWIIOCH, KOTJla €r0 XBAJIWIM U CTABUIIM B
IpUMEP, OJHAKO U PA3yMHYIO KPUTHKY BOCIPHHUMAJI CIIOKOMHO.

[Tocne nauana nepectpoitku B HUU, rae paGoran Anexcanap IlerpoBud, mocreneHHO
npeKpaTuiIn (PUHAHCUPOBAHKE MPAKTHYECKH BCEX WCCIEAOBAHHWM, U COTPYAHUKHA HAYaJId WCKATh
HOBBIE MeCTa pabOTHI.

CemenoB A.Il. momy4us BTOpo€ BhICIIEE SKOHOMHYECKOE OOpa3oBaHHWE M B HAcToOslIee
BpeMsl SBIISIETCS HA4YaJbHUKOM OTAeNla MapKeTHHra KommaHuu «CMeHa», Npou3BOAALICH
o0opynoBaHue s MUHU-TIekapeH. KoMnaHust Xxopouio 3apekoMeHioBajla ce0sl Ha pbIHKE, UMEET
XOPOLIYIO PENYTALHIO CPEAN CBOUX IMOCTOAHHBIX KIIMEHTOB.

2. Upuna Mameeesna Kpasyosa — ctapmmii Mmactep 3aBoja «CtankonuT». Ha 3aBox oHa
MpUIIUIa Cpa3y IMOCJe MIKOJbI U padoTaeT TaM yxke Ooisee 25 ner. Bece coTpymHuku ee XOoporio



3HAIOT U JIIOOST 3a BECEINbI U HEYHBIBAIOLIUH XapaKTep, 32 TOTOBHOCTh TIOMOYb JIFOJSIM B TPYAHYIO
MUHYTY. OHa pajloCTHO COOOIIIAET BCEM O CBOMX JIOCTUKEHUAX, HO HE CKPHIBAET U OTOPUCHHH.

Hecmotpss Ha OGombmoi ctaxk pabotel, Mpuna MarBeeBHAa OXOTHO TNPHUCITYLIMBAETCS K
COBETaM U CTapaeTCs UX BBIIOJIHATS.

Kpasmosa .M. ropaurcs Tem, 4TO OTHOCUTCS K U3BECTHOM Ha 3aBojie paboyeil TUHACTUU:
€€ OTell, MYX, CbIH U JJ0Yb pa00TatoT Ha «CTaHKOJIUTEY.

B cBoe Bpems Mpune MatBeeBHe npeasiaraiy nNpoJobKUTh 00pa3oBaHKe, HO el HpaBUJIach
ee mpodeccust U He XOTEJIOCh CHOBA CAaUThCS 3a MapTy. Temepb OHa MHOTJA XKaJEeT O CBOEM
OTKa3e: el KaXeTcsl, 4T0 00pa30BaHHE OTKPBHUIO ObI Iepe]] Hell HOBbIE BO3ZMOXHOCTHU CIY>KEOHOTO
pocra.

3. Jleé¢ Hukonaesuu Cmuprog TOJl Ha3a] OKOHYMII HHCTUTYT U B HACTOSIIEE BpeMs paboTaeT
HPKOHOMUCTOM B (MHAHCOBOM OTJele KpyHMHOW KoMIaHuu. HauanbHMK OTIena CUYUTaeT €ero
CHOCOOHBIM M MOJAIOLIMM  HAIEXKIbl COTPYIHUKOM, II03TOMY IIOCIE€ TpeX MecslEB
UCTIBITATEIbHOTO CPOKA PEKOMEH 10BaJl 3aUUCIIUTh €r0 B LITAT.

CocnmyXHBIIBI YBEPEHBI, YTO MX MOJIOJOW KOJUIETa OYeHb yBJeueH paboToH, Tak Kak OH
yacTo 3a0biBaeT 00 OOEACHHOM IMEepephiBE M HE XOAUT B CTOJOBYI. OJHAaKO MOKa HUKTO B
KOMIIAaHUM He 3HaeT, 4To CMHpPHOB OYEHb BIICYATIUTENICH: MalleiInasi HEeMPUSTHOCTh MOXKET
BBIBECTH €ro u3 paBHOBecusa. OH OOJIE3HEHHO MepeXHUBaeT 0Oy 00HIy, HO €CIM HUKTO He
MPOSIBIISICT MPUCTAIBHOTO BHUMAHUS K €ro paboTe, He 3a/IeBaeT €ro, To OH paboTaeT O4YeHb YETKO U
aKKypaTHO.

Z[Ba Mecsaia Hazan JleB HukonaeBuu JKCHUJICA, U KCHaA IICpecXajla B JABYXKOMHATHYIO
KBapTUpPY, A€ OH XUJ C pOAUTCIISIMU.

4. Usan Cepeeesuy Braoumupog paboTaeT MacTepoM Ha Teae@oHHOM y3ie. OH CIOKOeH U
Masiopa3roBopumB. OKpy’Karolle CYUTAIOT, YTO OH 3aMKHYT U HE CIMILIKOM yME€H, HO paboTaer
MBan CepreeBud XOpOLIO: UM JIOBOJBbHBI M KWLl JOMOB, KOTOpbIe OH OOCIYXHBAeT, U
HAYaIbCTBO.

[Tocne oxonuanus mkosnsl MiBan CepreeBud nbiTajics NOCTYIUTh B MHCTUTYT, HO MOTEPIEIN
Heynauy. [locie apMun oH cpasy KEHHWIICS W Tomed padoTarh, Tak KaK HalO0 ObLIIO 00ecIeunBaTh
cempio. Ceifuac CblH M J04Yb y4aTcs B WIKOJIE, >K€Ha paboTaeT HadyaJlbHUKOM OTHeda cObITa
¢dbunmana ogHON U3 3apy0eKHBIX KOMIaHUH. MaTtepuaabHbBIX TPOOJIEM CEMbS HE UCTIHITHIBAET.

B cBoGogHoe Bpemss BrnagumupoB JOOUT UWTaTh TEXHUYECKYIO JIUTEpATypy H
KOHCTPYHPOBATh pa3nyHble TPUOOPHL.

3aoanue



Pazpaboraiite cuctemy motuBauuu ansi CemenoBa A.Il., Kpasuosoit .M., CmupHOBa
JLH., Bmanumuposa W.C, yauteiBas ux moTpeOHOCTH, KOTOPbIE B COOTBETCTBUHU C MUPAMHION A.
Macnoy MO>KHO OXapaKTepu30BaTh, Kak MOKa3aHO HA PUCYHKE.
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4) 3agaHusi CAMOCTOSITEJILHOW PaGOTHI CTYIEHTOB

Bnagsssnpoe

3apanue 1. O6bsacHUTE MOYeMy Teopusi Maciioy Ha3bIBaeTCs HePaAPXUUECKOM.



3anganme 2. HazoBuTe 1o nsTh Hanbosee BaXXHBIX, 110 BallleMy MHEHHUIO, MOTHBATOPOB IS
CHENYIOLIUX JIMLIL;

Bac nuuno Ha pabote (B KoIemke):

1

2

3

4

5

KBamuduumpoBanHoro padboyero:

1

2

3

4

5

Cryariero B KOHTOpE:

1

2

[Tpodeccnonana (Bpaya, ropucTa, MPEMoOAaBaATENS)

1

2

HekBanuduuupoBanHOTO pabOTHUKA

1

2
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3aganme 3. Onpepenuts opradbl (CyOBEKTHI), € IOMOIIBIO KOTOPBIX CIEAYeT
YIIOBJIETBOPSATH T€ MM HHBIE MOTPEOHOCTH paOOTHHUKOB.

I'pynnsl noTpeOHOCTEH

CyOBbeKThI
bezonacHoct
[Tpunannexxnoc
duU3noJIOruY (M 1 [Ipusnanus u CamoBbIpax
TH U
€CKHe 3aIUIIEHHOC CaMOYTBEPXK/JCHUSI |CHUE
MPUYACTHOCTH
TH

1.T'ocynapctBo

2. Opranu3zarus

3. Menemxep

VkazaTh, B Kakol Mepe MOXET HCIOIb30BaThCS KaXIbIH W3 YKa3aHHBIX METOJIOB
YIOBIIETBOPEHUS TTOTPEOHOCTEN paOOTHUKOB B OPTaHHU3AIUAX

- ConmanbHble TOTpeOHOCTH
- [TorpebHOCTH B yBaXK€HUU
- [TorpeGHOCTH B CaMOBBIPAXKEHUU
[IpuBenuTe TpHUMEPHl HCIIONB30BAHKS TEOPUH OXHUIAHHUS W TEOPHH CIPABEIITUBOCTH B
NPaKTHUKE yIPaBICHHS.

3aganue 4. 3anonHute «JIuct xKenaHuit», 00eCreunB JOTUKY B OObSICHEHUH BallINX
KeNaHUH U MOTpeOHOCTEH.

JIuct xenanuii

Bemu, kotopble BaM xoueTcs Kakyro notpedHOCTH Kaxkas moTuBatmonHas
MOJIYYUTh B KU3HU (moTpebHOCTH) JaHHOE TEOpHs JIy4Ille OOBICHIET
KEJITAHUE MOXKET BBHIOpAHHBIC BaMU
YIOBJIETBOPUTH nmoTpeOHOCTH

JIuct A — KpaTKoCpo4HbIE
JKeIaHus

Jluct B — nonarocpounsie
JKeJTaHus




Bonpocel k ceMHHApCKOMY 3aHATHIO

1. CrumynupoBanue nepconana. Kpupas cTuMyaupoBaHus.

2. JleHbI' KaK CpeACTBO MOTHUBALIUH.

3. MeTo/1bl MOTHBAIIMOHHOTO BO3ACHCTBUS HAa pPaOOTHHKA.

4. KoMIieHcaliMOHHas IOJUTUKA KOMIIAHHUH.

5. CoumanbHasg MOTHBALMS IEPCOHAA.

6. CucreMbl «y4acTHs» KaK OJUH U3 Ba)KHEUIINX MOTHBALIMOHHBIX MEXaHNU3MOB.
7. Mcnonp30BaHnEe KOHTPAKTHO-IOTOBOPHOM CUCTEMBI JUIsl MOTHBALIMH IIEPCOHAA.
8. MoTtuBauus roieil B HeOIaronpusATHBIX YCIOBUSX.

Tembl pedeparToB

1. I[IpakTH4eckoe UCIOIb30BaHUE TEOPUI MOTHBAIIMI B COBPEMEHHBIX YCIOBHUSX.
2. KoMIeTeHTHOCTh M KOMIIETEHIIUYU TIEpPCOHAIA.

3. MoTtuBauus B CUCTEME YIIPABIICHUS YEJI0BEYECKMMH PECYpCaMy KOMITaHUU.

4. MeTopl HETPAIUITMOHHOW MOTHBALIHH.

DOyHKIUA KOHTPOJISA

1) BeinosHeHHWe 3a/aHUIi B TeCTOBOI (hopme
1. Knrouesas 3a0aua onepamugno2o niana cocmoum 6 mom, ymoosi ...

o0ecneunTh Hanbosee SKOHOMHUYHOE UCIIOIb30BAHUE UMEIOILIUXCS PECYPCOB
o0ecneynTb CBOEBPEMEHHOCTh U3MEHEHHI

He JI0NYCTUTh NPOCTOeB 000PYyA0BAHUA

00BETMHUTD 1IeJTN Pa3HBIX YPOBHEH ylpaBieHUs

o PwWw DN

. I nasuas ueilb ocyujecmeyieHus d)yHKL!uu NJ1aHUpoeaHus

NoJlyuyeHue NpuobLIn

onpeeeHHe LeJH U Crocoda ee 10CTHKeHUs
JOKYMEHTaIbHOE 0(opMIIeHHE OOLIHX IIeJIei OpraHu3aluu
4. ompeneneHue NEHCTBUNA CIEUATN3UPOBAHHBIX 3BEHHEB

wn e

3. @akmopewi, eruAOWUE HA NPOYECC MOMUBAYUY, PA30ENUL HA cUsUeHUYecKuUe U
Momusupyrowue ...

1. Jlaiikept

2. T'un6Gper

3. I'epudepr

4, MaxKnenaan



4. QyHKYus KOHMPOJA peanu3yemcsi ...

TOJILKO JIMHEWHBIMU PYKOBOJAUTEIISIMU
THOOBIM PYKOBOJIUTEIIEM
TOJIbKO (DYHKIIHOHAIBHBIMU PYKOBOIMTEIISIMUA

Hwbd e

BCEMU YWICHAMHA OpraHmsanmuu

5. Koumponw sasnsemces ¢hynkyueil ...

HE3aBHCUMOM

napHou

YHUBEpPCAIbHON

crienuuieckoi

6. Ilcuxonocuueckuii acnekm HeobOX00UMO YYUMbIEAMb NPU BbINOJIHEHUU (YHKYUU ...

HowbdhdRE

yuyera
KOHTPOJIst

TUTAHUPOBAHUS
OpraHu3aIuu
7. IIpedsapumenvHhulii KOHMPOTL MONCEM OCYUECEAAMbC NO OMHOUWEHUIO K PeCcypcam ...

Howne

YCJIIOBCUYCCKHUM U MaTCpHUAJIbHBIM
MaTepHa/JIbHbIM, (l)I/IHaHCOBI)IM, YeJ10BCYECCKUM
HHBCCTHUIMOHHBIM U MAaTCPUAJIbHBIM
q)HHaHCOBI)IM " 9€JIOBCYECCKHUM

o P> wbh

. Kcodepofcameﬂbnbm OMHOCUMCsA meopusi momueayuu ...

OKUJaHUS
IToprepa-Jloynepa
CIPaBEIMBOCTU

ABYX aKkTOpOB

9. Momueayus sensemcs gyukyuetl ...

P owbhE

OCHOBHOH B ITHKJIE
0co00M, HE3aBUCHMON

1.

2.

3. mapHO# ¢yHKUMEH

4. B3aMMOCBSI3aHHOI cO BceMH QYHKIUSIMU HUKJIA
1

0. Opeanuzayus ¢pynKyuu RIAGHUPOBAHUS 3ABUCUM OM ...

1. ocoGennocreii 6u3Heca

2. BUJA OPTaHU3AIMOHHON CTPYKTYpPHI

3. pelieHuil pyKOBOJICTBA

4. cTeneHM MOJABH:KHOCTH BHENIHEH cpeabl

11. J[nsa npasunvruou opeanuzayuu QyHKYuYU KOHMPOJisl 8AHXCHO 0becnedums ...

co0JII0/IeHHE TTPABUI U HOPM

pPa3padoTKy CTaHIApTa MCHOJIHEHHUS

BBIOOP CHUCTEMBI TIOOIIPEHHUS

)KECTKOCTh U HEOTBPATUMOCTh HaKa3aHUsI

12. Cpedcmeom peanuzayuu nped8apumenbHo20 KOHMPOs He ABNAEMCS ...

HowbdhE



YETKOC HAITMCAaHUEC AOJIKHOCTHBIX I/IHCprKI_[I/II\/JI
NPOBEpPKA YCIOBUH JI0 HaYalla OCYIIECTBICHUS PaOOTHI
MpeaBapuTeIbHOE 00yUCHHE Ha KaXI0M paboueM MecTe

Hwbd e

. OpraHu3anusi 0OpaTHOM CBA3M
13. Ilpu peanuzayuu cmpamezuyecko2o niaHuUpoB8arus mpeoyemcs onpeoeiums ..

MUCCHIO U HA0OP ueJiei
MHCCHIO OpTaHU3aINH
HaOop 1esIei B pa3HbIX cepax AesITEIBHOCTA OPraHU3aIuu

PopnpE

OCHOBHBIC (DMHAHCOBBIC U PHIHOYHBIC [IEITH
] 4. Bosnaepasicoenue npuHamo 0eaums Ha .

BHYTPCHHEE U BHEIITHEE
opuIMaTbHOE U HEOPHUIIMATIBHOE
TEKYIIee U OKHIaeMOe

Hown e

. MaTepHaJbHOE U MOPAJIbHOE
15. lonsasmue «ynpasnenueckuti Yyuki» Obii0 66e0eHO 61a200aps pa3eumur WKOIbL .

1. yenoBeueCKUX OTHOIICHUM

2. TIOBEJICHYECKUX HAYK

3. HayKH yIpaBiICHHUS

4. aIMUHHUCTPATHBHOTO YIIPABJIEHUSs

2) Konmponwnuie 6onpocut

1. KakoBa posib KOHTpOJIS B yIIpaBieHuu?

2. IlepeuncauTe OCHOBHBIE IPUHIIUIIBI KOHTPOJISI B OpTaHU3aLUH.

3. Ha3oBuTe 0CHOBHBIE O0BEKTHI BHYTPHOPraHU3aIIMOHHOTO KOHTPOJIS.
4. Kakue Buapl KOHTpoisl Bol 3Haere?

5. IlpuBenuTte mpuMepsl NPEIBAPUTEIBHOTO, TEKYIIETO M 3aKIFOYUTEIBHOIO KOHTPOJIS B
OpraHu3aluM, JACITEIIBHOCTh KOTOPOM BaM 3HAKOMA. YKaKUTE KOHKPETHBIE LEIU TaKOro
KOHTPOJIS, TOYKH €TI0 IPOBEJCHMS U T€X, KTO OTBEYAET 3a €0 OCYIIECTBICHUE.

6. Ha3zoBuTe OCHOBHBIE HAIIPaBJIEHUS MTPEABAPUTEIIBHOTO KOHTPOJISL.

7. V3 KakuX OCHOBHBIX 3TAllOB COCTOUT MPOIIECC KOHTPOIs?

8. Ilepeunciure OCHOBHBIE UCTOUHUKHU MH(OPMAIUU TSI KOHTPOJIS.
9. B ueM oTnnune BHEUIHETO U BHYTPEHHETO KOHTPOJIS?

10. B kakux cuTyanusax NIPEINOYTHUTEIbHEH BHEIIHWW, a B KaKUX BHYTPEHHHU
KOHTPOJIb?

3) IIpakTHyeckoe 3aHATHE KAHAJIH3 CHCTEMbI KOHTPOJISI OPraHU3AIUN.

Ileapb 3aHATHSA: TpUOOPETEHNE HaBbIKa Ki1acCU(UKAIIMK BUJIOB KOHTPOJIS.

KoHTpoab, kak 0/1Ha U3 OCHOBHBIX (DYHKIIMIA YIpaBJeHHUs, IPU3BaH 00eCcIIeYUBaTh OLEHKY
peaJbHOM CUTyallUM M TEM CaMbIM CO3/1aBaTb IIPEANOCBUIKM [UIsi BHECEHMS KOPPEKTUB B
3aIIAaHUPOBAHHBIC MIOKA3aTEIN PA3BUTHS IIPEAIIPUATHA.



KOHTpOJII/IpOBaTI: MOZKHO LCJIH, X0 Pa3BUTHA I1JIaHA, TPOTHO3BI Ppa3BUTH ITPOLICCCA.

3aganme 1. IlpuBecTu miecTh NPUMEPOB CUTyallUld TJ€ B YIPABICHYECKOW IPAKTHKE
NPUMEHSUIUCh  OOIMH, (DYHKIIMOHAIBHBINA, NPEABAPUTEIbHBIN, TEKYIIHH, MPOMEXKYTOUHBIA U
3aKJIIOUYUTEIIbHBIN KOHTPOJIb, C YKa3aHUEM OCHOBHOM LIEJIM KAKIO0TO BUJ1a KOHTPOJIS.

3aganue 2. CocTaBUTh IUIAH — CXEMY OpPraHU3allUuK KOHTPOJIS Ha cutyanuto «Opranusanus
CTYJEHYECKON OJIMMIINAIBI» 10 CAEAYIOIUM IOKa3aTEIAM:

1.KiiroueBoit pe3ynbrar
2.I1nanupyeMblii pe3yabTat
3.11osry4eHHbIN pe3yabTaT
4. 3meputenb

5.01eHKa — BBIBOJL.

4) 3anaHus cCaMOCTOATEILHOI PaGoThI CTYJIEHTOB

IHoaroroBka k aAedbaram. Moryrt jiu MeHEIKephl YCIEHIHO MCIOJIb30BaTh KOHTPOJb JJIs
TOTO, YTOOBI 3aCTaBUTh JIIOJEH NMPHUCIIOCOOMTHCSA K IIEHHOCTSM OpraHu3aluu. ApryMeHTupyite

OTBET.
Kpocceopo

«Konumponav. Mooenv npoyecca KOoHmpoaay.




Bonpocwi:
Lo copuzonmanu:

2. Koutponb, Gasupyrouuiics Ha u3MepeHUH (AKTUYECKUX pPe3yIbTaToB, MOJYyYCHHBIX
nociie MpoBeAeHUs paboThl, HAPABICHHBIX HA JJOCTUKEHHUS JKEIaeMbIX Lieei

4. KoHTpoJb, KOTOPBII HCTIONB3YeTCs MOCIIE TOro Kak paboTa BBIINOIHEHA

6. Pecypc NpeaABapUTECIIBHOIO KOHTPOJIA, OJOCTUIacTCA 3a CU€T THIATEJILHOTO aHalu3a
JCJIOBBIX U HpO(beCCI/IOHaJ'IBHBIX 3HAHWM 1 HaBLIKOB

7. Pecypc npeaBapuTensHOTO KOHTPOJIS, OTBEYAIOIINH 32 OI0/KET OpraHu3auu
Lo éepmuxanu:

1. IIporuecc, KOTOPBI 0OecieunBaeT JOCTHKEHUE TIeNiel OpraHu3aIiuu

3. KouTponp peanusanuu onpeeieHHbIX IPaBUI U MPOLIETYP

5. KonkperHsle 11e511, Iporpecc B OTHOLIEHUU KOTOPBIX MOANAETCS H3MEPEHUIO
Omeemoul

Lo copuszonmanu:

2.TeKylIuii; 4.3aKIIIOYUTENbHBIN; 6.uenoBeueckue; 7.()HHAHCOBBIE.

Ilo éepmuxanu:

1.KOHTpOJB; 3.peIBapUTENbHBIN; 5.cTaHaapT.

PA3JIEJI 3. OCHOBBI TEOPAU NMPUHSATHS YIIPABJEHYECKHWX PEINIEHUM.
CYINHOCTDb AEJOBOI'O OBIIEHUSA

Cucrema MeTO10B yIIpaBJIeHUA
1) BbinmosiHeHHe 3a1aHUIi B TeCTOBOM (popme
2) Anaau3 Keic-cTaau
3) IMpakruyeckoe 3ausTHE 8 «[I[pUMEHEHHE CHCTEMbI METOJIOB YIIPABICHUS.
eab 3aHATHSA: 3aKpETICHHE MaTepuaia TEOPUH.

MeTtoabl ynpaBjaeHHs — ’TO COBOKYITHOCTh MPUEMOB M CIIOCOOOB BO3JEHCTBHS CyObEKTa
yIpaBieHUS Ha YIPaBIsIEMbI 0ObEKT ISl TOCTHKEHUS TOCTABICHHBIX LIEeH.

ITo cBOEMY coOepotcanuto MOKHO BBIACTUTH CIETYIOUIHE METOABI YIIPABICHHS:

- OpPraHM3alMOHHO-a[IMUHHMCTPAaTUBHBIC, OCHOBAaHHBIC HAa MPAMBIX JUPEKTUBHBIX
YKa3aHUsAX;

- DKOHOMHYECKHCE, 06}’CJ'IOBJ'ICHHBIG 9KOHOMHUYCCKHMMHN OTHOIICHUAMU,



- COOHUAJIBHO — TIICUXOJIOTMYCCKHE, TMPUMCHACMBIC C IICJIBIO IMMOBBIIICHUA COHH&HLHOﬁ
AKTUBHOCTHU COTPYAHHUKOB.

3apanme 1. Co3nath TabaMIly METOAOB YIPABICHHUS M AaTh OCHOBHBIE XapaKTEPUCTHKH IO
CJICYIOLIUM BUIaM BO3ICHCTBHUS:

1.OcHOBa npuMeHeHus

2. [lopxonp! K peanu3anuu
3.TpeboBaHus K CyObEKTY
4.0Opranu3aloOHHOE BO3CHCTBUE
5.AIMUHHUCTPATUBHOE BO3/IEUCTBUE
6.MarepuanabHOe BO3JCHCTBIE
7.MopaiibHOE BO3/ICUCTBUE.

3aganue 2. IlepeynciuTh KaKMMH YepTaMH XapakTepa AOKEeH 00JaaTh COBPEMEHHBIN
MeHeKep. Kak BBl 9TO MPOKOMMEHTHUpYETe: «YClexX U Heydayd MPearpHsITHs — 3TO B MEPBYIO
ouepelb YCIeXH U Heylauyu MeHeDKMeHTa. Eciu npeanpusitue paboTaeT mioxo U HepeHTa0eIbHO,
€ro X035MH MEHSIET He pad0unX, a MEHEIKEepay.

4) 3anaHus cCaMOCTOSITEIbHOI PaGoThI CTY/IEHTOB

Pabora ¢ I/IHTepHeT-pecypcaMI/I " IEPpUOANICCKUMHU U3NAHUAMU I10 TCME.

Tema 3.2. PykoBoaCTBO: BJIACTh U NAPTHEPCTBO
1) VYcrHblii onpoc
1. Yro Takoe BiacTh?
2. Ha yem ocHOBaHa 3aKOHHas BJIacTh?
3. Kakue cymecTByoT (GOpMBbI BIUSHUS MEHEIKEPOB HA MOJUYMHEHHBIX?
4. Hcnonb3oBaHue Kakoi (hOPMBI BIIACTH SIBJIsIETCS HanboJiee 3aTpaTHbIM?

5. [ns xakoit popMBI BIaCTH BEChbMa HEXEIATEeIbHBI OMMOOYHBIC PEIICHMS
MEHeKepa?

6. Yro Takoe xapuzma?

7. Kaxkas BinacTh HaMMeHee T'yMaHHa?

8. B uem cocrout paznuune "BausHUA" 1 "BiacTH" pyKOBOAUTENS?
9. Kaxkue cymecTByrOT (GOpMBI BIACTH PYKOBOIUTES?

10. Kakue cymecTByIOT BUABI Y9aCcTHsI pAOOTHHUKOB B YIIPABICHHUH?

11. Kakoit Tin BIacTH HE MPEyCMaTPUBACT BEIOOPHOCTH PYKOBOJIUTENIEH 1
caMOyIIpaBJIeHUS ?



12. TIpu 3¢ hpekTHBHOM yIIpaBIEHUH 3a]1a4l, OTBETCTBEHHOCTh M TOJTHOMOYHS TECHO
CBSI3aHBI JPYT € APYroM. YTOo Mpon30#aeT, eciy OAMH U3 3THX JIEMEHTOB Oy/IeT NCKITIOYCH
WJIA U3MEHEH?

13. B uem 3axitoyaeTcs pa3HUALIA MEXKAY BIACTHIO M TOTHOMOYHUSAMH?
14. KaxoBbl mpoOIeMbl JeeTUPOBAaHUS MTOJIHOMOYUN B CUCTEMAaX YIPaBICHUS?

15. KakoBO COOTHOLIEHHE JIUIEPCTBA, BIACTH U BIUSHUSA B OpraHu3anuu?

2) AHaym3 Kelic-cTaau.

3) IIpakTuyeckoe 3ansiTHe 9. «OnpeesieHne CTUISI PYKOBOICTBA.

Henp 3anATHA. 3aKperjieHUE 3HAHUN CTYIEHTOB 10 OCHOBHBIM CTWISIM YIpaBJiEHUS,
pa3BUTHE HABBIKOB HAOJIOJEHUS U OLIEHKU CTHJIS YIpaBJIEHUs B OpraHu3anuu, (GpopMupoBaHue
YMEHMH aHaNU3a AeATeIbHOCTU PYKOBOJUTEINS 110 YIIPABICHHUIO OPraHU3aLUEH.

HOpﬂI{OK MPpOBEACHUS 3AHATHUSA

Iloozomosumenvhvlii nepuod. 3a ONHY-IBE HEAEIU CTYICHTHI IOJy4alOT YCTaHOBKY Ha
NPOBEICHUE 3aHATUSI METOJIOM TeCTHpOoBaHUs. Heo0XoauMo coOOIUTh UM TEMY U Ieb 3aHSITHS,
JIaTh yKa3aHUs JJI1 CaMOCTOSATEIbHOIO U3YUEHUSI JINTEPATYPbI U YSICHEHUSI OCHOBHBIX BOIIPOCOB: a)
NOHATHE CTWUJIS YIpaBieHHs; 0) XapaKTepUCTHKAa OCHOBHBIX CTWJIEH YIpaBlIEHUS; B) CTHIIb
yNpaBJI€HUS U KOH(QIIUKTBHI.

B xo00e 3amsamus. Crynentsl paboTaloT ¢ Tectamu. llpenonaBarenb OpraHusyer
00CyX/IeHUE pe3yIbTaTOB TECTUPOBAHMUS.

4) 3agaHusi CAMOCTOSITEJILHOI PafOTHI CTYI€eHTOB

3ananme 1. MHauBUAYyanbHO NMPOPAHKUPYUTE AOJKHOCTH C TOYKHU 3PEHUS BCEH BIIACTH,
KOTOPYIO OHHM JIOJKHBI UMETh B CBOMX opraHuzanusx. [loctaBere «1» mepen Toi AOMKHOCTBIO,
KOTOpasi, 0 BallleMy MHEHUIO, SBIISIETCS HauOolee «BIACTHOW» B YKa3aHHOW opraHu3anuu u «15»
- TIepel JTOJDKHOCTBIO, KOTOpas HauMEHee «BJacTHas» B JIaHHOW opranm3anuu. He 3a0ynbpre
MOCTaBUTH OT «2» 10 «14» BO BCEX OCTAIBHBIX CIIydasix.

—  Mencectpa B 6onpHUIIE

—  PexTop B KpyIHOM YHUBEPCHUTETE

- ['enepanbHbIi TUpEeKTOp B HEOOIBILON hrupme

—  TexHuk 1o Mennpubopam B KapIMOJIOTHUYECKOM LIEHTPE

—  Cpenuanuct otaena KaJpoB B METALTyPruuecKoi KOMIaHUH
—  IIpodeccop B yHuBepcurete

—  Onmepatop 1K B u3zBecTHO# pupme

—  byxranrep B NOJMKIMHNKE

— PernonanbHbIi MEHEIDKED MO MPOIayKaM B KPYITHOM TOProBoi Gpupme
- UccnenoBarens B KOMIAHUH BBICOKUX TEXHOJIOTUNA

— Munuuonep (MoJULEHCKUiA) Ha TTOCTY

— Mopckoii mpanopiyk Ha aBUaHOCIE

— HanomHslii pemecieHHuK



— CekpeTapb reHepaJIbHOTO TUPEKTOPa B U3BECTHOM He(pTera3oBoi
KOMITaHUHU
— Henyrar Coera @enepannu
3aganue 2. PemuTh, KOTOpas M3 MEPEYUCICHHBIX BBIIIE TOJKHOCTEH OJKHA HMETh
HauOosee «CUIbHBIE»: IPABO HA BIACTh; BJACTh BO3HArPaKJICHUS; BIACTb IPHUHYXKICHUS.
Hanumure oOBSCHEHHs, MOYeMy BBl BBIOpaIM KaXIyl0 M3 JOJDKHOCTEH Kak Haubosee
MOAXOIAILYIO T KaXI0M U3 TPEX KaTErOpUid.

3apganue 3. OTOepuTe HaMMEHEE «BJIACTHBIE» JOJDKHOCTU M3 CBOETO MPOPAHKUPOBAHHOTO
CIMCKa U IOATOTOBbTE KPAaTKUH IME€PEUYEHb WCTOYHUKOB BJIACTU W BIUSHUS (Yepe3 IOJIUTUKY B
OpraHu3aIiK ), KOTOPbIE MOTJIN ObITh MCIIOIB30BAHBI JJIsl YCHUIICHUS BJIACTH B JAHHOM JJOJKHOCTH.

3aganue 4. Ilpoanamu3mpoBaB CBOE Yy4acTHE€ B 3aHATHSAX, [OCTapaiiTech B
COOTBCTCTBYIOIIMX TEPMHHAX ONKWCATb, KAaKUC OCHOBbI M MCTOYHHKHU BJIACTU HCIHOJB3YHOTCA
MIPEMno/iaBaTesieM U CTYICHTOM B IpyIine. 3anojiHuTe mpuiaraemyio gopmy 1.

Baacrth B rpynne

OcHoBBI B1aCTH HcToyHuKkH BiIacTu IIpumepsI u3
NPAKTUKH 3aHATHI

IIpenoxaBaresib

CryaeHr

ITIponecc NpUHATHA ¥ peaJn3anHuu YIPABJICHYECCKHX PeleHuil

1) BbinmosiHeHHe 3a1aHUIi B TeCTOBOM (popme
1.Kakue u3 nepeyrcieHHbIX YTBEP)KIEHUN OTBETCTBYIOT UCTHHE?

1. Heo0XxoquMOCTh NPHHUMATH pelliecHHe BO3HUKAET B CHTYallMu BbIOOP.

2. llpunsiTHe pelleHUi BbI3bIBAETCH HEOOXOAMMOCTbIO YCTPAHUTH KaKHe-
JIN00 OTKJIOHEHHUsI OT HOPMAJILHOI'0 COCTOSHHA YIIPABJIsIeMOI0 00beKTA.

3. [IpuHATHE pelIeHN CBA3aHO ¢ M3MEHEHHEM IIeTIeH yIIpaBICHUs

2. IIpuHsaTHE YIPaBICHYECKNX PEIICHUN B OPraHU3aLNN:

1.  cymecTBeHHO OTJIMYAIOTCSI OT YACTHOr0 BHIOOpPA 4e/IOBeKa,
2.  OTJIWYAeTCs, HO HE CYIIECTBEHHO,
3.  MPaKTHYECKH HE OTIMYACTCS

3. Kakue 13 nepeyrcieHHbIX YCIOBUM COOTBETCTBYIOT BEPOSITHOCTHBIM PEIICHUSIM?

1. VYcnoBus onpeneneHHOCTH
2. YcioBus pucka
3. YcnoBus HEONpeIEICHHOCTH



4.  YcaoBusi pucka M HeonpeaeJJeHHOCTH
5.  Hwu ogHO M3 mepeunciaeHHbIX YCIOBUM

4.Kakum (hakTopam NpUHATHS PELICHUH COOTBETCTBYIOT CIEAYIOIINE OCOOSHHOCTH?

—  CHWXAET OIIEPaTUBHOCTh YIPABJICHUS
—  NPemsTCTBYET IPyObIM OMIMOKaM H 3JI0YIOTpeOIeHuEeM
—  Pa3MbIBAET OTBETCTBEHHOCTb 32 PE3YJIbTATHI

NunuBuyansHON
KoanernaanHoii
Oo6eum popmam

ElR A

Hp aBHMJIBHBIX OTBCTOB HCT

5.Kax Ha3pIBaeTcs pelieHne, IpUHUMAeMOoe 10 3apaHee ONPEIEICHHOMY aJlrOpUTMY?

CranpmaptHoe

XOpomuo CTpyKTYpU30BaHHOE
®opman30BaHHOE
MHorokpurepuajibHOe

o s e

Hp ABMJIBHBIX OTBCTOB HCT

6. Kakue W3 mnepeuuciIeHHBIX YTBEPKIEHUH COOTBETCTBYIOT HUCTHHE? B mnpakrtuke
MEHEKMEHTa OOJIbIIMHCTBO PELICHUH SBIISIOTCS:

JleTepMUHUPOBaHHBIMU
BeposrHocTHBIMU
®opMaan30BaHHBIMU
Crparernyeckumu
Koppektupyembimu
MHoOrokpuTepuaJIbHbIMH

No ok wbdPRE

I[OKyMeHTI/IpOBaHHBIMI/I

7. Ilox TeXHOIOTMEN TPUHATHUS PEILICHUI TOHNMAETCS:

1. COCTaB U TOCJIEJOBATENILHOCTh OIEpaluil mo pa3paboTke U
BBIITOJIHEHUIO PEIICHUI

2. METO/Ibl pa3paboOTKU U ONTUMHU3ALINN PELIeHUI

3. BepHO a) u 0).

8. Kakumu pakropamu omnpenensercss 00J1acTb MPUMEHEHHSI METOJIOB IPUHSTHS PEIICHH?

XapakTepoM perraeMbIx mpooiaem

VYcnoBusMH, B KOTOPBIX MPUHUMAETCS pPelleHue
Coueranuem o06oux pakropon

Bonpoc nocraBieH HEKOPPEKTHO

E A



9. Kakue u3 mepedncieHHbIX METOJOB pa3paboTKU YIIPABICHYECKUX PEIICHUI OTHOCATCS K
rpymnmne METOJ0B UCCIIEIOBAHUS ONepalldii?

Meroa Teopum urp

Metoa ynpaBJjieHusi 3anacamMmu

Merton «Jlenbduy»

MeTo/ JIMHEHHOT0 MPOrPaMMHUPOBAHUS
Meton pa3paboTku cueHapus

o ks wbd PR

10. Kakue npu3Haku NpaBUIbHO XapaKTEpU3yIOT METOJl MO3TOBOM aTaku?

1. AHOHUMHOCTB 3KCIIEPTOB

2. Hecko/JbKO TYpOB 0Ipoca IKCHEPTOB

3.  3anper KpPMTHKOBATH M OLEHHMBATH MNPEAT0KEHHS IKCIEPTOB B
npoiecce UX BbIIBUKEHHS

4.  Perynupyemasi oOpaTHas CBS3b

5. IIpaBUIBHBIX OTBETOB HET

11. Kakue u3 nepeuncieHHbIX 0COOEHHOCTEN COOTBETCTBYIOT SITOHCKON MOJAENIU MPUHITHH
peLIeHUN «PUHTU»?

I'pynnosoii criocod BIpadOTKH peleHust
ITepconajbHast OTBETCTBEHHOCTD 32 Pe3yJIbTAT PelIeHUs
PacnbliieHne 0TBETCTBEHHOCTH

OpI/ICHTaHI/ISI Ha ONITUMHU3ALUIO PCIICHUA

ok~ wnh e

OpueHTanus HA THIATEJIBHBIA AaHAJIN3 pelaeMoil MpoodJieMbl

6. CoriiacoBanue H YyCTpaHeHHe TIPOTHBOpPeYHii Ha IJTame
NpeBAPUTEIBLHOI0 00Cy KAeHUs MPO0JIeMbl

7. CornacoBaHHe U KOPPEKTHPOBKA PEIICHUH B MPOLIECCE BHITOIHEHUS

12. B ueM 3akimrodaeTcs CMBICIT ITOHSTHS «PUCK» TIpU MNPUHATHUN YIIPABICHYCCKOI'O
pemeHus?

OnacHOCTh HEYJAYHOI'0 pelIeHHu s

OtcyTrcTBUE HEOOXOAMMON HH(OPMALIUK JJIsl aHAJIM3a CUTYallun
BeposiTHOCTH mMOTEPH pecypcoB

HeB03MO0>KHOCTh MPOTHO3UPOBATH PE3YIbTAT PELICHHUS
BeposiTHOCTH HenoJy4eHHs 10X0/a

[TpaBHIIBHBIX OTBETOB HET

ok

13. Kakue u3 nepeuncieHHbIX PUCKOB OTHOCATCA K IPYIIE MHBECTULIMOHHBIX:

1. HuHoBanmMoOHHBINH
NubasmoHHbIH
[Ipon3BOACTBEHHBII

o

Puck JukBHIHOCTH



KpenutHbiii puck
Puck npennpusitus
OTtpaciieBoii puck
BantoTHbll puck

O N o O

14. CopaBeyiMBO JIM yTBEPKAEHUE, YTO B CHEIMAIBLHOM CUCTEME KOHTPOJIS UCIOTHEHUS
pelIeHui HYKAat0TCsl, IPEXIE BCEro, KpYMHbIE, OI0pOKpATUUYECKHE OpraHU3auu?

15. Kakyro 0OTBETCTBEHHOCTb IPUHUMAET Ha ceOs U0, IPUHUMAlOLIEee penieHue?
1. KOpuaguyeckyo

2. MopaabHyio

3. JMCHUIIMHAPHYIO

4. MarepuaiabHyI0

2) AHanu3 Keiic-craan

«Xopoliee penieHue»

Kommanus «J[)xoncon u JIxoHcoH» Obuia ocHoBaHa B 1885 r. Opatbsimu PobGeprowm,
Jxeitmcom u DnBapnoM. CeromHs 3TO KOMMAHUs, KOTOPOH JOBEPSIOT Bpayd BCEro MUpa. 3a
JIecsaTh JeT 10 cosnanusi ¢upmbl PobepT y3Han o0 anrmmiickoMm xupypre [[xoszede Jluctepe,
KOTOpPBIN BIIEPBBIE OAYMAJICSI COCUNTATh OAKTEPUH B BO3yXE ONEpallMOHHOMW. JlucTep Ha3Ban ux
«HEBUJIUMBIMH YOUHIIAMI).

Torma, B 1880-x rr., OOJEIIMHCTBO XUPYPrOB OTHECIUCH K TeopuH Jlucrepa ¢ mpe3peHuem.
OHU BBIMIONHATM ONEpallid B CBOEM OOBIYHON ofexae O0e3 mepyarok, He CTepUIIH3Ys
WHCTPYMEHTHI, a B KaueCTBE MEPEBS30YHOTO MaTepuaja WCIOIb30BaUM OTXOJbl C TEKCTHIILHON
¢dabpuku. ToT (akT, 4YTO KOTUYECTBO MOCICONEPAMOHHBIX cMepTei mopoii gocturano 90 %,
BpayM, OYEBUHO, CYUTATIN TTPOCTHIM COBMAICHUEM.

PoGepr JI>xoHcoH yOemwics B mpaBoTe Jlucrepa u st cebs caeman BBIBOJ, 4YTO
CTEpUJIbHBIC TIEPEBA30YHBIC MaTepHabl B OJMKaiImeM OyayleM MOTyT BBI3BaTh Ha PBIHKE
MEAWIIMHCKUX TOBapoB Hactosmmii Oym. OH mepeOparncs Kk cBouM OpaTbsiM B Topon Hbio-
bpyHcBuk, mtat Hero-J[)kepcH, riae OHE BTPOEM OTKPBLIH MEPBOE MPEATPUATHE 110 TPOU3BOJICTBY
TOTOBBIX CTEPWJIBHBIX MOBS30K M3 BaThl U Mapiu, 0OpaOOTaHHBIX CYXHM JXKapoM B CTEPUIIBHBIX
YCIIOBUSX, YIIAKOBAaHHBIX B OT/ACIBHBIC TAKETHI.

B 1899 r. xommanust «J[>koHCOH M J[>KOHCOH» MpEANIOKUIa MEIUKaM HepasIpaskarollyro
KOXY XUPYPTHUYECKYIO JICHTY C aJIM€3UBOM M3 OKHCH ITUHKA, MPETHA3HAYCHHYIO IS YACp>KaHMs Ha
TeJe MapieBoi MOBS3KU. B mocnenyromue roasl hupma paspadorana U BHEApUIA CTEPUITH3ATOP
KeTTyTa I 00eCTICUCHHs aCENTUKH MPpU HallokeHuH 1mBoB. B 1920-xrr. dupma GpatheB [[)KoHCOH
yKe OblJIa TOTOBA MOCTABIISATH MEAUIIMHCKIE TOBAPHI CAMOTO IIIMPOKOTO MPOQHIIS.

OmHuM W3 caMbIX YJAYHBIX PEIICHWW, TPUHSITHIX PYKOBOJCTBOM KOMITAHHH, MOKHO
cuuTaTh pemenue J[xefiMmca J[KOHCOHA O IPOM3BOACTBE OAKTEPUIIMIHOTO JCHKOIIaCThIps. Mnes
MpUHAJIeKaja MOCTABIIUKY BaThl s GupMbl J[KoHCOHOB Dpiy JIuKCoHy, )KeHa KOTOpOro ObLia
MOJIO/Ia Y HEOMBITHA B BEJICHHUM JOMAIIHETO XO03sicTBAa. Ha kaxkaoMm miary ee mojacTeperaiu
HECYACThsI: TO TaJlel TOPEXET KYXOHHBIM HOXOM, TO OOOMOKETCS, CXBATHB pPaCKaJICHHYIO



ckoBopony. JloOsmumit Dpn  TeprnenuBo 3a0MHTOBBIBAI €M pPYKH, 3aKJEWBal €€ paHbl
XUPYPTrUYECKON JIGHTOM, KOTOPYIO0 IpUHOCHI ¢ paboTsl. Ero moMomps TpeboBanack Tak 4acto, 4To
Opin 3anymalcs U IepecMOoTper MpoLeypy MepeB3KU.

[ToBsi3ka OJDKHA JEPHKAThCS HAa MECTE, JIETKO U yJ0OHO HAKJIAIBIBATECS U B TO YK€ BPEMs
COXpPaHATh CTEPUIbHOCTh. OH MOJOXKWI HAa KYXOHHBIN CTOJI XMPYPrHUECKYIO JICHTY IIUPUHON B
TPH IOMMA JTUIKON CTOPOHOM BBEPX, OTPE3all KYCOUEK Maplid U MPHUKJICHUT €€ Ha cepeauHy. UToObI
MOBSI3Ka HE MCIayKanach, a KJed He BbICOX, OH 3aKpbUI JEHTY TOHKOM TKaHblo. Temepb Koraa
Muccuc JIMKCOH CHOBa MOPAHUTCS, €l TOHATOOUTCS TOJIBKO CHSATH 3AIIUTHYIO TKaHb U MPUJIOKUTH
TOTOBYIO TOBSI3KY Ha MOBPEXJIEHHOE MeCTO, JIMKCOH mojenuicsi cBoei BBIIYMKOW C KOJUIEroH, a
TOT ITIOCOBETOBAJI pacckazaTh 00 3ToM MeHemkepy. [Ipesuaent xeiimc J[PKOHCOH yBUIET B 3TOM
n3o0peTeHru Oosblioe Oyayiiee, a YHOpaBISIOMUNA Xiom4aroOymakHou (adpuku JI>KOHCOH
KeHboH npuyMan Ha3BaHUE HOBOMY U3JIEIHIO: «O3H» (JICHTA) U «OUI» (MMOMOIIh) — «O3HI-2U»
(Band + Aid), To, 4T0 MBI Ha3bIBaEM CETOIHS OAKTEPHUIIMIHBIM JICHKOIIACTHIPEM.

[TepBbie 09HA-31IBI U3TOTABIMBAINCH BPYUHYIO, UMENU 3 I0Ma B mUpuHY U 18 moiiMoB
B JuinHY. [lonp30BaTensb 10KeH ObLT caM OTpe3aTh KyCOK HYXHOU eMy anuHbl. CHadana cnpoc Ha
HOBBIM TOBap OBUT HEBEJIMK, M (hUpPMa, IIOMECTHB PEKIaMy B KypHaJIe JUIs Bpaded W anTekapew,
pasnana OecruiaTHbIE 00Opa3Iel TOBapa 0oii-ckayTam M ToproBuaM MscoM B Kimusnenae. B 1924 r.
¢upma [[>KOHCOHOB yCTaHOBWIJIA MAIIMHY IS PE3KU O3HI-DMIOB HA KYCOUKH JUTMHON 3 JroiMa |
mmpuHoi 3/4 mroiima. DT0 Bcero 3a roa ysemuumio cmnpoc Ha 50 %. Bpaum Bce warie
WCIIOJIH30BAJIM HOBBIE TOBSI3KU MPU JICYCHUU HEOOJIBIIUX MOPE30B, a TAKXKE I 3aKJICUKH MecTa
YKOJIa TIPU BaKIMHALWU MPOTHB OCHbL. APTUCTHI ITUPKA YaCTO MPUMEHSIIN IIACTBIPh MPU METKUX
pPaHCHUSAX WM MpH 00pa30BaHMM MO30JIed. Dpa JIMKCOH OBICTPO MOIIEN BBEPX IO CIYKEOHOMH
nectHute, ctai B 1929 r. unenom CoBeTa 1UpeKTOpoB, a B 1932 r. — Bulle-nipe3u1eHTOM GUPMBI.

«Pemenne /:xunerra»

Kunr Komn J[>KumneTT noinen mo cronam oTia, T. €. cTal paboTaTh MO YacTU CKOOSHBIX
ToBapoB. B 21 rox oH ObLIT yXKe HE KIEPKOM, a pa3be3AHBIM MPEICTABUTENEM (DUPMBI.

Bo Bpems noe3noxk Kunr npuaymsiBan pasubsie n3zobpetenus. B 1879 r. on 3amateHTOBaN
KOMIUICKT W3 TIOPIIHS U BTYJIKH JIJISl BOJIOTIPOBOJIHOTO KPaHa, Yepe3 JeCATH JIET TOTyYWIT MaTeHT Ha
JIBa HOBBIX THIA JIEKTPUUECKUX MPOBOAHUKOB. HU 0HO M3 ero u300peTeHui He MPHUHECTIO eMy
MaTepHaIbHBIX OJIar, HO OH MPOJI0JIKAJ CBOIO HOBATOPCKYIO JICSITEIIbHOCTb.

OpauH U3 ero Xo3sieB OIEHWI TOPrOBbIe CrIOCOOHOCTH JIXKMINIeTTa U MOHSUT TATY MOJIOJO0TO
yenoBeka K u3o0peratenbctBy. bocca 3Bamum Yumeam IIitHTep, OH ObUI  IIPE3UAECHTOM
banTuMopckoil KOMHaHWM TO TMPOU3BOJCTBY CAIBHUKOB M YIUIOTHUTENEH M TOXKE JIOOUIT
n3zobperath. OMHUM U3 TOXOAHBIX M300peTeHuil [IsiiHTepa ObIT BEHTHIIb U3 MSTKOW PE3UHBI NI
OUHCTKU BBITPEOHBIX M U YOOpHBIX. HO caMbIM 3amMedaTenbHBIM H300peTeHHEM, CACNABIINM €To
OYeHb OOraTbIM YeJIOBEKOM, Oblla MeETaJUIMYecKas KOpoHuaTas OyTbUIOYHAsi TMpoOKa ¢
MPOKIIATKOM, KOTOPO MBI Tolib3yemcsl u cerofns. [IpitHTep cmenan copokanerHero JxumnerTta
CBOMM TIpOTEXe U apyrom, a B 1885 r. man coser: «Kunr, He mornpoOoBaTh Jin TeOe H300peCcTH YTO-
TO BpoAe MOed MpoOKH, KOTOPYIO TMOCJE HCIONb30BaHUS BbIOpachiBaloT? UTOOBI MOKYMAaTeNb
MIPUXOIUIT 32 HOBOM MpoOKoil. Beap kakmas mokymnka Oynet odoramars Te0sy.

Kunar cran gymars. OH TIIaTeNhbHO H3y4Yal CJIOBaph, BHIMCKWBAs MPEIMETHI, HY)KHBIE
JIOJIIM, HO TaK M HE CMOT HAaWTH BeIlb, KOTOPYIO YEJIOBEK 3aXOTeN OBl BBHIOPOCHUTH IOCIHE
OJIHOPA30BOI'0 HUCIIOIb30BAHUA.

Kak-To yrpoMm BO BpeMsl yMBIBaHUS B BAaHHOW KOMHATE TOCTHHHUYHOTO HOMepa JIKMUIeTT
3aMEeTUJI, 4TO ero OpUTBa 3aTyNUIach. ITO 03HAYAN0, YTO OPUTBY HAZ0 OTHECTH MapUKMaxepy WU
TOYMJIBIIMKY JUIS 3aTOYKH, TPAaBKH M JOBOAKH. OH CTOSUT ¢ OpUTBOM B pyke B TIIyOOKOH
3alyMUMBOCTH. M TyT eMy MPUIILIIO B TOJIOBY, YTO KOHCTPYKIIMIO OPUTBBI HE MEHSITU YK€ HECKOJIb-
KO cToleTHid. A ecnu Obl IMOSBHJIACh BO3MOXHOCTH CJeJaTh OpPUTBEHHBIC JIE3BUS TAKUMHU
JEIIeBBIMU, YTOOBI MX HE 3aTAaUYMBATh M HE MPABUTH, & IPOCTO BHIOPACHIBATH U 3aMEHSITH HOBBIMHU?
Tak poaunck Ha CBET OPUTBEHHbBIE CTAHKH «J[PKUIIIETT.

[ToTpeboBanock eimie BoceMb JIET Ha pa3padOTKy BCEX JeTalell CTaHKa, a TaKKe MOMOIIh
uHXKeHepa 1o uMeHu YwmibsiM Hukepcon. ONbITHbIE CHENMATUCTHI CKa3ald, 4YTO 3aMbICeN
Jkuiierta HEOCYIIECTBUM, HO TOT HE Kelal 00 3TOM CIyIIaTh, OH HCIBITHIBAT BCE HOBBIE U
HOBBIC METa/UThl M CIUIaBbI, Pa3jIM4HBIC MOJIETH KOPIyCOB M pykosTok. Hakonerm B 1903 .
HAYaJIOCh CEPUITHOE TIPOU3BOJICTBO OPUTB.

B ToT roa KoMIaHus cMoria mpoaaTh ToJabKo 51 OpuTBeHHBIN cTaHOK U 168 ne3Buii.



JIKWIIIETT MPOoIoIDKall paboTaTh pa3be3HBIM areHTOM (GUPMBI TPOOOK U yIUIoTHHUTENEH. B
cenTsope 1903 r. ero mocnanau B JACIOBYIO MOE3AKY B AHIUIMIO, MPEUIOKUB TAKYH) XOPOLIYIO
OIJIaTy, YTO OH HE CMOT OTKa3aThCs OT KOMaHIUPOBKU. OH MEpEeIiblil OKeaH, HEOXOTHO OCTAaBUB
cBoto (upmy «bputBel Jlxumierra» Ha mnomnedenne CoBera aumpektopoB. Ilocie oThe3na
Jbxumnerra gupMa MpakTUYECKHW Hayana pa3opsaThesi, U CoOBET pemmnnt pacnpojiaTh akIuu U
MOKOHYHUTH ¢ AesioM. Ho TyT mokazarenu mpojaax HEOXUIAHHO MOMON3IH BBepX. O OpUTBEHHBIX
CTaHKaX CTaJH XOPOILIO OT3bIBATHCS

B mipecce. B 1904 r. kommnanus pacrpozaaia 91 000 6pursennbix crankom i 123 000 ne3Buid.
B Hos6pe 1904r. [Ixumiert Opocun paboTy KoMMmmuBOsbDkepa W BepHyiscs B Iltater. Ceromns
OpUTBEHHBIC CTAHKU «/[XKUIIETT» UCTIONB3YIOTCS MIUZTMOHAMU TTOTPEOUTETICH 110 BCEMY MUDY.

3) IIpakTuueckoe 3ansiTue 10 «[IpuHsiTHE U peanu3anus yNPaBJIEHYECKOT0

peueHus»

Llenv 3amamus: OBNageTh HaBbIKaMH aHalu3a (AKTOPOB U YCIOBUH  MPHUHSITUS
YIIPABJICHYECKUX PELIEHUM C y4ETOM OrPaHUYECHUM.

3aoauu:

1. Pa3BuTh yMEHUS aHAIM3UPOBATH (AKTOPHI U YCIOBHSI MPU NMPUHITHH YIIPABICHYCCKUX
pelIeHU.

2. CdopmupoBath yMeHHS TI0 (QOPMYIHPOBKE OTrpaHUYCHHIA TpU  pa3paboTKe
YIPaBIECHYECKUX PEIICHUH.

3aoanue 1. lIpoaHnanu3upynTe CUTyallul ¥ OTBETHTE HA IPEAJIaraéMbIe BOIIPOCHI.

1. Cpenn mnpeanpusTUil TOProBOM KOMIAHWK (DYHKIHOHUPYET HEOOJBIION 0O0YBHOM
MarasuH. ['oJ0BHOE OTJelieHne KOMIaHUM pa3pabdoTano psii AEHCTBUM, HEOOXOOUMBIX B CIy4yae
MOSIBJIICHUS PA3JIMYHBIX 00CTOSTENBCTB, BKIIOYasi BOBMOXKHBIE HapeKaHUs MOKyMHaresnei, KaJIpoBbie
po0JieMbl, IPOBEACHUE BBICTABOK TOBAPOB, OCYILECTBICHHE 3aKa30B U BEJIEHUE JOKYMEHTAIUH.
3amaya pykKoBOAMTENS OOYBHOTO Mara3MHa COCTOMT B TOM, YTOOBI IMyHKTYaJbHO BBHIMOTHSTH
MpeAnucaHusi KoMmaHuu. Eclii BO3HUKAeT 4YTO-TIMO0 HENMPEeAyCMOTPEHHOE, €My HEO0O0XOIUMO
CHayaJla COIJIacOBAaTh CBOE PELIEHUE C BBIIECTOSIINM PYKOBOACTBOM. HEeyKOCHUTENBHO BBIMOIHSSA
TpeOOBaHUSI KOMIIAHUM, PYKOBOJIUTENTh, TEM HE MEHEE, JTOJDKEH CaMOCTOSITEIhHO NMPUHHUMATH
Ba)XHbIE PEIICHHs] — BeIb ISl YCIEUTHOW padoThl Mara3uHa TpeOyeTcsl B3BELICHHBIH MOIXOJ K
npooyeMam.

2. PykoBoauTens, OTBEUAIONINH 32 OTJEN MPOU3BOACTBA, pabOTaeT B JOBOJIBHO CBOOOTHBIX
YCJIOBHSIX W JIOJDKEH OCYIIECTBISITH BBIOOP CpEeI albTePHATHUBHBIX PEIICHHUH YIpaBJICHUYECKOM
NEeSTENIbHOCTH. B ero BeleHuu HaXOASTCsS KOHTPOJb KauecTBa, UCMOIb30BaHUE MATEPHAIIOB, JI0JI-
JKHOCTHBIE TEepEMEIICHUs, OTHOIIEHU MEXIy PaOOTHHUKAaMU W MHOTHE JIpyrue BOmpochl. boiee
TOTO, MEHEKep JODKeH TMPUMEHSTh  <«GIO0POBYIO», JA(G(EKTHBHYIO U  CIOCOOHYIO
pHUCIIOcabIuBaThC K OOCTOSTENBCTBAM CHUCTEMY PYKOBOJCTBA. B IpPOM3BOJICTBEHHOM OTAENE
pemienus TpeOyer macca mpoOseM, OOIMBIIMHCTBO U3 KOTOPBIX YK€ MOSBISUIUCH mpexe. CrnekTp
BO3MOXKHBIX PEIlIeHUH IIHWPOK, 3a/lada PYKOBOIMUTENS 3aKIIouaeTcsl B BbIOOpe oOpasa JeilcTBHiA,
KOTOpBIi ¢ HaWOONBIIEH BEPOATHOCTHIO MpPHBENET K Yycrexy. PykoBoauTenb HE TOJIBKO
OCYIIECTBIISIET pAlMOHAJbHBIA aHalW3 MNpoOJIeMbl, HO HCHOJB3YyeT JJii  OIpeAeTeHUs
COOTBETCTBYIOIIETO 00pasa NEHCTBUS CBOE «IyBCTBO» CUTYyaluu. [IpobiemMbl T0BOTEHO HEMPOCTHI,
OHM YCIIOXKHSIIOTCSI BO3JCHCTBHEM BHEITHUX (DakTopoB. Takum oOpa3om, Kakue Obl MEHCTBUSI HU
IpeIPUHUMAIUCE, JONS JTUYHONH OTBETCTBEHHOCTH 3a HUX BCErJa MPHUCYTCTBYET. BriOpaHHBIE
pemieHuss B OOJBIIMHCTBE CIy4YaeB ONPABIBIBAIOT ce0s, €CIIM OCYLIECTBISIIOTCS C JOCTaTOYHOM
HACTOWYMBOCTBIO U TIOJKPEIUISIOTCS HEOOXOIUMBIMH pecypcamu. JleaTenbHOCTh PYKOBOIUTENS
MIPOU3BOJICTBA BO MHOTOM CBsI3aHa C BEIOOPOM IMOXOISAIIEH CTPATETHH.

3. 3amava oT/;ena MapKeTHHra OpPraHU3allid COCTOUT B CO3JJaHUM HOBBIX BO3MOXKHOCTEH
JUISI pEIIEHUS XOPOIIO U3BECTHBIX MPOOIIEM.

Ot paboTHUKOB OTAeNa TPEOYIOTCS HOBBIE HIIEH B Pa3HBIX cepax — OT MOUCKA HOBBIX
MOJIXOJIOB K peKiIaMe J0 pa3padOTKH METOJIOB aKTHUBHU3ALUU JIEATEIHHOCTH MO COBITY MPOTYKIHH.
UYTto0bl co3/1aTh MPOYHYIO OCHOBY ISl IPUHSTHUS PEIICHHsI, HEOOXOIUMO MPOSICHUTh U YIPOCTUTH
mpo0JeMy, a TakKe OCYIIECTBUTh COOpP COOTBETCTBYIOIICH wHbopmaruu. s Xopolmiero pyko-
BOAMTENS B O0JIACTH MapKETHUHTa XapaKTepHbI yYMEHWE BBIOMPATh U CIIOCOOHOCTH MPOBOIUTH
pPa3yMHYIO CTpaTeruio, 00Jalaollyi0 MOJIUHHOW HOBU3HOW M, OJJHOBPEMEHHO, OCMBICICHHYIO C
JIeJI0OBOU TOYKHU 3PEHHUS.



4. OcoOble TpeOOBaHMS K PYKOBOAUTEISIM TPEABSBILIIOT HEHUCCICIOBAHHBIE W IIJIOXO
MOHSTHIE CUTYallMd, Hampumep padoTa TIaBbl HCCIEIOBATENHCKOTO IIEHTPa, 3adada KOTOPOTO
COCTOMT B CO3[@aHUU YEro-nu00 BBIJAIOMIETOCS U HOBOro. TakuM 3aJaHUEM MOXET ObITh
pa3paboTKa JIyHHOI'O II0CaJJOYHOTO MOAYJISI, CO3JaHHE UCKYCCTBEHHBIX aJIMa30B MJIM HOBBIX JHEP-
TEeTHUYECKUX CUCTeM. PyKkoBOauTeNlb OOBIYHO HAYMHAET C IUIOXO OMNPEICICHHON NpoOsieMbl, K
KOTOPOW HE MOJXOJUT HUA OJTHO U3 M3BECTHBIX pemeHnidi. HeoOxoamMo cocpeoTounTh pecypehl U
CO3/aTh OPraHU3AINIO, TIO-HACTOALIEMY CIIOCOOHYIO MPOSIBUTH TBOPUYECKUH 1M0AX01. B HEKOTOPBIX
cinydasix TpeOyercs Co3JaHME€ HOBOIO TEXHMYECKOIO S3bIKA, HOBBIX KOHLENIUI, UHCTPYMEHTOB,
TEXHOJIOTHI MU MPOU3BOJCTBEHHBIX BO3MOXKHOCTeH. Takum oOpa3om, Ooiblnas 4yacTh TOTO, 3a
YTO OTBEYAET PYKOBOJUTEIIb, XapaKTEPU3yETCsl OAIMHHON HOBU3HOM.

Bonpocui

1. Ompenmenute ycnoBusi, KOTOpble HeoOXoaummo yuutThiBaTh JIIIP mnpu mnpussITHH
YIPaBICHUYECKUX PELICHUI B MpPEIIOXKEHHBIX cuTyanusax. CyliecTByeT Ju MpsMas CBS3b MEXKIY
CTapIIMHCTBOM I10 JOJKHOCTH U YPOBHEM IMPUHUMAEMBIX PEIICHUI?

2. ChopMmynupyiTe OrpaHUYeHUs], HAKJIAbIBAEMbIC HA PEIICHUS B JAaHHBIX CUTYyallUsX, U
KpUTeprHu TPUHATHS 3()(eKTUBHBIX pemeHuil. OT Kakux (aKkTOPOB 3aBUCUT BBIOOP KPHUTEPHS
NPUHSITHS pelIeHus?

3. Onummre Bce mard (IMyHKTHI) PallMOHATBHOTO MOAX0/Ia K CISAYIONUM MpodieMam s
T000¥ CUTyalluu, paCCMOTPEHHOM BBIIIIE:

- IPUEM COTPYAHHMKA Ha BAKAHTHYIO JOJUKHOCTB B BallleM OTJEJIE;

- TOKyNKa WM apeHjaa TMoMemieHus (37aHus) S OCYILECTBICHHS — Baiiei
IIPOU3BOJICTBEHHON JIESTENBHOCTH;

- nouck myrteit goctmwkenus 10 %-Horo pocra mpuObLIK Ha BallleM MPEINPUITHH.

4. TloxkpenuTe COOTBETCTBYIOLIME IIArM PAlMOHAJIBHOTO IMOAX0/a K PELIEHUI0 IpodiieM

3aJJaHUsl MCIIOJIb30BAHMEM BCIIOMOTATENIBHBIX METOJOB — COCTABJIEHUEM CIIMCKOB BO3MOXHBIX
peLIeHNH, TOCTPOEHUEM JIEpEBA PELICHUHN U N300paKEHUEM IPUUMHHO-CIIEACTBEHHBIX CBSI3EH.
3aoanue 2

C noMomipio HEOOXOAUMBIX IOJICYETOB ONPEAEINUTE BIMSHUE KaXJIOro M3 (PakTOpOB Ha
KOHEUYHBI! pe3yNbTaT U pa3paboTaiiTe peKOMEHAlUY 10 CHIXKEHHIO ce0eCTOMMOCTH TOBapa.

S - cebecTonmocTs ToBapa. OHa pacCUMTHIBAETCS Kak CyMMa 3aTpaT Ha €ro MPOU3BOJICTBO:
Smar - 3aTparel Ha MaTepuaisl, L - omnara tpyna pabouux, Copr - opranuzaioHHbsie pacxomsl, C
yIp - pacxoabl Ha ymnpasieHue. [Ipwmuem Bce 3aTpaThl OepyTcs B TMPOIIEHTHOM OTHOUICHHH K
3arpatam Ha marepuainsl: L - 20%, Copr - 10 %, Cymp - 15 %. Ilo nnany 3aTpathl 1 MaTepUaIbl
NOJDKHBI ObUTH cocTaBuTh 50 py0. OJHAKO Ha TMPaKTHKE YAAJIOCh YMEHBIIWTH 3aTpaThl Ha
MaTepuaibl, 1 OHU cocTaBuin 48 pyo.

Onpenenure MiIaHOBYIO M (paKTUYECKYylO ceOecToMMOcTh ToBapa. C MOMOIIbIO MeToJa
LEMHBIX OJICTAHOBOK OIpENIeINTe, KAKUM 00pa3oM Ha (PYHKIUIO S BIUSIOT pa3inyHble GaKTOpPHI.

4) 3anaHus cCaMOCTOSITEIbHOI PaGoThI CTY/IEHTOB

Kpocceopo

«lIpunamue pewenuii. Buowt pewienuity




Bonpocei:
Ilo copusonmanu.
2. Pesynprar peanuzanuu onpeaenEéHHON MOCIeI0BaTeIbHOCTH IAr0B WX JCHCTBHIMA

4. BeiOOp W3 HECKOJBKHUX aJIbTEPHATUB OJHOW, Hanboyiee MOAXOASAIICH I pelIeHUs
POOJIEMBI

5. PGHIGHI/Ie, KOTOPOC MNPUHUMACTCA Ha OCHOBC OMIYHICHHA €Tr0 IMPAaBUJIBHOCTU JIMIIOM,
KOTOPOC HE HYXXJACTCA B TIOHUMAaHHUU CUTyallun

6. Pemmenne, o0OyCIIOBIEHHOE 3HAHWSMH W HAKOIUICHHBIM OIIBITOM, TPUHHIMAaeMOe
PYKOBOJIMTENEM JIJIsl BBIMIOJTHEHUSI 00s13aHHOCTEN

7. Pemenuie, OCHOBaHHO€ Ha 3HAHUSAX WJIM HAKOTJIEHHOM OTIBITE

Lo éepmuxanu:

1. BriGop anbTepHaTUB

3. Pemenue, B onpeeiéHHON Mepe HOBOE, BHYTPEHHE HE CTPYKTYPHUPOBAHHOE
WM CONPSDKEHHOE ¢ HEM3BECTHRIMU (PakTOpamMu

Omeemoi:

1lo copuzonmanu:

2.3anporpaMMHUpPOBAaHHOE; 4. KOMIIPOMUCC; 5.MHTYUTUBHOE; 6.0pTaHU3aLlMOHHOE;



7.Cy)KIICHHE.

Ilo éepmuxanu:1.pemenue; 3.He3anprpaMMHUPOBAHHOE.

JesioBoe M ynpasjieHYeCKOe 001eHue
1) BblinmosiHeHHe 3a1aHHUIT B TeCTOBOM (popme
2) AHajau3 Keiic-cTaau

3) Mpakruyeckoe 3ansaTue 11 «IIlpuMeHeHHe TPHEMOB J1eJIOBOTO U
YIPABJIECHYECKOI0 00 LeHHSI».

Leap 3aHATHSA. OCBOUTDH ATAMbI JETOBOTO OOMICHUS. YSACHUTH CYIIHOCTh M LIETH JIETOBOM
Oecenpl. M3yuyuTh OCHOBHBIE 3Talbl MpOIECCa TMOJATOTOBKM M TIPOBEICHHUS JIETIOBOM Oecelbl.
[TomyunThs ompe/eneHHble HAaBBIKM B MOATOTOBKE M MPOBEACHHUM JI€JIOBOM Oecellbl, B MOJATOTOBKE
KOMMEPYECKUX MPEIIOKCHHH.

JlenoBoe o0OIIEHHE — CIOKHBII MHOTOIUIAHOBBIM MpOIIECC YCTAHOBICHUS U Pa3BUTHS
KOHTAKTOB MEXIY JIOJbMHU, IOPOKIAEMBIM TOTPEOHOCTSIMU COBMECTHON JESATEIBHOCTH H
BKJIIOUAIONIUI B cebst oOMeH uHQopMmaiueil, BoIpadOTKY €IWHOM CTpaTeruu B3auMOJCHCTBUS,
BOCIIPUSITUE M TOHUMAHWE JAPYroro 4enoBeka, M3yuuTh mpoliecc MOJATOTOBKH M IIPOBEACHUS
COBEIIaHMs. BBIOJHUTH MPAaKTHYECKOE 3a/IaHKE 110 TTOATOTOBKE U IIPOBEICHUIO COBEIIIAHM.

AHanu3 CTPYKTYphI AETOBOrO OOIICHUS MEHEKepa U ero JUHAMHUKU MO3BOJISIET BBIACIUTH

YCTBIPC OCHOBHLIX 3Talla:

1.IToznanune u COCTAaBJICHHE MIEPBUYHOTO TICUXOJIOTHYECKOTO opTpeTa
B3aUMO/ICHCTBYIOIIETO C MEHEIXKEPOM YEJIOBEKa;

2.Co3manie  COOTBETCTBYIOIIMX  YCIOBHH W TICUXOJIOTHYECKHX  MPEIIOCHIIOK
3¢ ()EKTUBHBIX KOMMYHHKAIIHIA;

3.HemocpencTBeHHBIN KOHTAKT MEHEDKEpa C APYTUMH JIHIIaMU;
4.0Oco3HaHre MEHEKEPOM PE3YIIHTATOB U MOCIEACTBUN KOHTAKTOB.

3aganue 1. [lo mpeAnoXeHHBIM CHUTYallUSM BBICTPOUTH CXEMY JENOBOTO OOIIEHUS
MEHe/Kepa. B TpenoKeHHBIX CHUTYalusX MOXKHO BOCIOJIb30BaThCS JIOOBIMH BapUaHTaAMH
MOJICKA30K JIN0O MPE/JIOKUTh COOCTBEHHBIH.

VYkazaTh K KAKOMY THITy COOECEJHUKOB OTHOCUTCS MPEAJIOKEHHBIN B CUTYaAIlMM COTPYIHUK
(cM. BapuaHTHI CUTYaIUil)

CHTyaI[HH 1 Bam HCHOCpCI{CTBCHHBIfI Ha4YaJIbHUK, MHUHYS BaC, NACT 3alaHUC BalllCMy
MNOAYNHCHHOMY, KOTOpLIﬁ YK€ 3aHAT BBIIIOJIHCHUCM CpO‘-IHOﬁ pa6OTBI. Bel 1 Bam HavyaabHUK
CUUTACT CBOU 3aJaHus HCOTIIOXKXHBIMU.

Buvibepume naubonee npuemnemulii 6apuanm peuieHusl.

A. Crporo mnpuaepKuBaThCsi CyOOpIMHAIMM, HE OCHApuBas pEUICHHE HavaJbHHUKA
IPEUIOKUTH MTOYMHEHHOMY OTJIOKUTH BBIIIOJHEHUE TEKYIIEeH paOOTHI.

b. Bce 3aBucur ot TOr'0, HACKOJIbKO aBTOPUTCTCH B BalllWX IJla3aX Ha4YaJlbHUK.



B. BbIpa3ute cBO€ HECOIIIACHE C PELUIEHUEM HAaYaJbHUKA, IPEAYIPEAUTH O TOM, YTO BIPEIb
B TaKMX Cilydasx OyJere OTMEHSATh €ro 3aJaHus, MOPYUYCHHbIE Balle MOJYMHEHHOMY Oe3 Ballero
CorJIacus.

I B unrepecax nena OTMEHHTH 3aJaHUE HayaJlbHUKA WU TPHUKa3aThb MOJYMHEHHOMY
MPOJOKATh HAaYaTylo padoTy.

Cutyanus 2 CoTpyAHUK Balle OTAeNa JOMYCTWI XaJaTHOCTh: HE BHEC B MH(OPMAIHUIO,
HalpaBJIEHHYIO B BBIIECTOSIINN OPraH YTOYHEHHbBIE IaHHbIE.

eticmeus pykogooumens:
A. TTocouyBcTBOBaTh paOOTHHKY, ITYCTUB PA3pEIICHUE CUTYallUH HA CAMOTEK.

b. IloTpeboBaTh MUCHMEHHOTO OOBSCHEHUS, MPOBECTH >KECTKUN Pa3roBOp, MPUIIOMHUB
MPEKHUE OIUOKHU MOJYUHEHHOTO.

B. Breiaectu (1)8.KT Ha O6CY)KI[€HI/IG KOJUICKTHBA, IIpcajiarad IIPUHATH KOJUICKTHBHOC
PpCUICHUC.

I. HpI/IJ'IO)I(I/ITL K OOBSICHUTEJILHOH 3aIIUCKE JOKJIAAHYIO Ha UM PYKOBOIUTECIIA

Curyaumsa 3. Ilpu pacnpeneneHuM MpPeMHUl HEKOTOpPbIE COTPYIHUKH KOJUIEKTHBA
HOCYMTAIM, YTO UX HECHPABEAIMBO 00OLUIH, M 0OPATUIMCh K BaM C XKajl0OOM.

Ymo 6v1 omeemume
A. CkaxuTte, 4TO MPEMHUH PACIPEIEIIAIOTCS U YTBEPKAAIOTCS B COOTBETCTBUEM C TIPUKA30M.

b. Ycnokoure cOTpyIHHKOB, IMOOOEIIAB, YTO OHM MOJNydYaT MPEMHUIO B CICIYIOIIMN pas3,
€CIIH 3aCITy’Kar.

B. TlocoBeryere HENOBOJBHBIM OOpPaTUTHCS B COOTBETCTBYIOIIMHA FOPUIMYECKUN WIH
npo¢COIO3HBII OpraH.

3ananue 2. [IpoBenenue nenoBoit 6ecemap

Nudopmanusa, nonyuennas udepe3 Murepuet(CoOpars yepes WHTepHeT mHbOpMAIUO O
JIAHHOM opraHu3amnuu (ToproBoi). Hamma opranuzammsi MOKET SIBISTHCS MOCTABITUKOM. BBISCHUTS,
KAaKOBBI COCTOSIHUE M T€HJICHLMU Pa3BUTHUS JAHHOTO CEKTOpPA PhIHKA, KAKME€ BO3MOXHOCTU Ha HEM
ecth s Hac? Yem MBI MOKeM OBITh TOJIE3HBI JaHHOW Kommanuu? CoOparh wHGOpMANHO 00
MCIOJIb30BAaHUU JJAHHOW KOMIIaHUEN TOBapOB(yCIIyT), aHaJOTUYHBIX HAILLIUM.

3anaHus

1. OnpenenuTs 1eNU NPEACTOSAIIENH BCTPEUH

2. IToAroTOBUTHCA K BCTpPEYE.

3. IloaroroBuThCs ANl OOCYXACHHUS BO3MOXKHBIX BO3paXEHHH coOeceqHHKa B XOJE
BCTpEYH

4. CoctaBuTh pabouuii maH 6ecesl.

5.IIpoBecTu aenoByto Geceqy U MPUHATH PEIICHHE.

3ananme 3. [IpoBenenue pabovero CoBeIaHus

Ber — pykoBoauTenb TMPOM3BOJCTBEHHO-KOMMEpYEeCKOW ¢upmbl. Bam  ciemyer
OpPraHu30BaTh U MPOBECTH COBEILAHHE 110 pe3ysbTaTaM padoThl 3a mpomeaAnuii rox. Pazpaboraiite
TEXHOJIOTHIO TIPOBEACHHUS JIEJIOBOTO COBELIAHMUSI.

3aganus

1. IToArOTOBUTHCS K IEIOBOMY COBEILIAHUIO.

2. OnucaTh IPOBEJICHUE JEIOBOIO COBELIAHUS.

3. OxapakTepu30BaTh MPUHSTHIE PEIICHUS.



Cumyayusn 1

Br1 pabotaere B AO "MHTOpr" HauaaIpHUKOM OpraHu3aloHHoro otaena. AO BKiIoyaer
CeMb Mara3uHoOB U OIITOBBIN CKJIaJ B MOCKBE U 110 OJHOMY MarasuHy B ropogax MoOCKOBCKOM
obmactu — Bonokonamcke, XXykoBckom, Meitumax, Ilogonscke u Tymmno. HlTa6-kBaptupa AO
Haxoaurcs B Mockse.

I'enepanbubiit gupextop C.C. Eropos Buepa yObu1 B koMaHAUPOBKY. [lepea orpe3noM oH
MIPUHSUI pelIeHue o npoBeaeHuu yepe3 10 aHel coBelanus mo BOIpocaM: YCIOBHS XpaHEHUS
HENPOJOBOIBCTBEHHBIX TOBAPOB B MarazuHax AQ, KyabTypa 00CITyKHBaHUS MOKYIATeleH,
pacupenue po3HuyHoi ToproBoi cetu AQ. [Ipuriacute npeanonaaraeTcs pyKoOBOJUTEICH
Mara3mHOB, ONITOBOT'O CKJIaJla M 3aMHTEPECOBAHHBIX JIUII, paboTaronux B annapare AO.

['enepanbHbIi TUPEKTOP TAKKE BUEpa MOPYUUII BaM IPOBECTH (COBMECTHO C
COOTBETCTBYIOLIMMH PYKOBOJUTENSMH) BCIO PA0OTY IO MOATOTOBKE COBEILIAHUS.

3amanus
1. CocTaBUTh MPOEKT MpPHKa3a O MOJTOTOBKE COBEIIIAHMS.
2. CocTaBUTh MEPONPUSATHUS IO MOATOTOBKE TAHHOTO COBEIIAHUS, TPOKOMMEHTHPOBATH HX.

3. CocTaBUTH ITOBECTKY COBCIIAHU:, ITPOCKT IIPOTOKOJIA C KOHKPETHBIM PCHICHUCM,
N3BCUICHUC YHYACTHUKAM COBCLIAHUS.

Curyanus 2
JlanHas cuTyanus CBA3aHa U BBITEKAET U3 IIEPBOM.
Bl paboTaeTe koMMepUYeCKUM AUPEKTOPOM B paccMaTprBaeMoil kommnanuu "Muropr".

I'enepanbubiil nupexrop C.C. Eropos 3a aBa 1HA 10 JaThl, HA KOTOPYIO HA3HAYEHO
COBELIAHNE, COOOIIMI IO TesIe(hOHY, YTO OH 3aJEeP>KUBAETCS B KOMaHIUPOBKE, IOPYYUIT BaM
npoBecTu coBemtanue. [Ipu 3ToM cooOmmI, YTo HaYaIbHUKY OpraHn3aluoHHOro ornena A Il
KopeBy 0b110 TOPY4E€HO IPOBECTH BCIO PadOTY IO MOATOTOBKE COBEILAHUS, B TOM YHCIIE
MOJIFOTOBKE C TIOMOIIIbIO COOTBETCTBYIOUINX OT/IE€JI0B HH(OPMALMK JIsl TeHEPaTbHOIO JUPEKTOpa
10 pacCCMAaTPUBAEMBIM BOIIPOCAM.

3aganus

1. [lepeuncnutp paboTy, KOTOPYIO CIEAYET MPOBECTH B CBSA3H C COBEIIAHUEM HAaKaHYHE U B
JIeHb TIPOBEJICHUS COBEIIIAHMS.

2. Pa3zpaboTath clieHapuii TPOBEICHHS COBEIIIAHMS.

3. HCpC‘II/ICHI/ITL pa60Ty, CBA3AaHHYIO C COBCIIAHUCM, KOTOPYIO CJICAYCT BBLIITIOJIHUTD IMOCJIC
MpOBCACHUA paCCMOTPCHHOI'O B IPCABIAYIIUX 3aJaHUAX COBCIIAHUS.

4. TIpoananu3upoBaTh U OLICHUTH KAYECTBO MOJATOTOBKHU U MpPOBeJeHUs 1—2 coBerianuii, B
KOTOPBIX BbI KOT/Ia-THOO MPUHUMAIIN yYaCTHE.

5. OxapakTepu30BaTh KX U3 PUBEACHHBIX B TaOIuIlE 5.1 TUIIOB yUaCTHUKOB
o0cyxieHus (COBEIaHNs), 3aII0JIHUB TabMIly. YKa3aTh, KaKhe XapaKTepHbIE THITbI YYaCTHUKOB



00CyX/IeHUs BaM KOT'1a-TM00 MPUXOANIOCH Ha0moaaTh. [[poKOMMEHTHPOBATE M OLICHUTH

MIPUBEICHHBIE B TAOJIUIIE METOAbI 00X O0XKICHHSI HJIM HEUTpaIN3aliidi TAKMX CBOCOOPpa3HBIX U
TPYIHBIX YYACTHUKOB COBEIIaHUH.

4) 3anaHus cCaMOCTOATEIHLHOI PaGoThI CTY/IEHTOB

CocraBbTe KOJEKC MpPaBUJI, KOTOPHIMU OOS3aTENbHO JIOJKHBI OYIyT PYKOBOJICTBOBATHCS

Ballll COTPYHHUKH B CBOCH AesITenbHOCTH. [10 KakoMy MpUHITUITY OyJI€T COCTaBJICH dTOT KOJIeKC?

KoMMyHuKaIIuM B MEHeIKMeHTe

1) IlpoBeaeHue yCTHOTO onpoca

1. B yem 3aknroyaercs 3HaU€HUE KOMMYHUKALMN U1 OpraHu3auu?

2. Ha3oBute 0CHOBHBIE 3TalbI IPOLIECCAa KOMMYHHUKALAN.

3. Kakue nepeMeHHble MOXHO BBIJCINUTH B MEXIMYHOCTHOM IMpOIIECcCEe
KOMMYHMKaIUi?

4, Kaxue Tumbl 1TaHHBIX MOXKET CO/IepkKaTh CoOOIIeHuEe?

S. Ha3zoBuTe 0OCHOBHBIE TPYAHOCTH B Iiepeaaye nH(OpMaIUH.

6. [aiiTe onpeneneHrne NOHATHAM CPEICTBA U KaHAJIaM KOMMYyHHKAIUH.

7. Uro Bnuser Ha BBIOOp YCTHOTO WM THCbMEHHOIO KaHaia
KOMMYHHUKaIUH.

8. HaszoBute 0CHOBHBIE BUJIbI KAHAJIOB KOMMYHHUKAITUH.

9. Kakue Buapl MHpOpMAMU MEPENalOTCs M0 BEPTUKAIbHBIM KaHalIaM
KOMMYHUKAITUN?

10.  Yto mpencrapistoT co00i ropH30HTAIbHBIE KaHAJIbI KOMMYHUKAIUI?

11.  JlaiiTe onpeaeneHne NOHATHIO KOMMYHUKAIMOHHBIX CETEH.

12.  Ha3zoBuTe OCHOBHbIE BU/bl KOMMYHHKAIIUOHHBIX CETEH.

13.  Ilepeuncnure OCHOBHBIE TPYAHOCTH B OPTaHU3AIMHA KOMMYHHKAIIHA.

14.  HasoBuTe nyTH yny4diieHUss KOMMYHUKAIIUH.

2) IlpakTHyeckoe 3aHATHE «AHAIU3 CUCTEMbl KOMMYHHUKAIMIA B

opraHu3anumny.

Leab 3auaTHA: OBIaieHNE HABBIKOM 3(()EKTUBHONH KOMMYHUKAIIUH.

TpaHCaKkTHBIA WM TPAHCAKIMOHHBIA AHAJM3 — CUCTEMAa TPYIINOBON MCUXOTEpANUH, B
KOTOpOM B3aMMO/ICHCTBHE UHJIMBUJIOB aHAIU3UPYETCSA C TOYKU 3PEHUS TPEX OCHOBHBIX COCTOSIHUMN
. OcHoBarenieM 3TOro HampaBJICHHS B TICUXOJIOTUH SBJISIETCS aMEPUKAHCKHM TCUXOJIOI DPHUK
bepH, kotopsiii pazpaborain ero B 50-¢ rr. XXB. D.bepH cunTal, 4To KaXIbli Y€JTOBEK UMEET CBOH

JKU3HEHHBIN cueHapHﬁ, MOZCIIb KOTOpPAast HAMCYACTCA B paHHUC NCTCKUC T'OJbL. .HIOI[I/I BbIPACTAKOT,



HO B COOTBETCTBHH CO CBOUM >KM3HEHHBIM CLIEHAPUEM MPOAOKAIOT UTPaTh B Pa3INUYHbIC UTPHI.
Camoit cTpamHoil urpoi sBisiercsa BouHa. Pasznuuaror tpu A — CocrosHus: A-Bzpocnawui, A-
Pooumens, A-Pebenox.

MeHneKep T0JDKEH HAyYUThCS BBIICISATh COCTOSTHUE B3pOCiioro kak B CBOEM COOCTBEHHOM
CO3HAHMUH U TIOBEJICHUH, TaK U B CO3HAHUU U MOBEACHUHU JIPYTHX JI0Jei, 0COOCHHO MOTYNHEHHBIX,
KJIIMEHTOB, TAPTHEPOB JO0OMBasICh OOIICHUS Ha YpoBHE B3pocielii - B3pocneiii. YMenoe BiajaeHue
9TUM METOJOM ITOMOTAeT MEHEIKEPY HOOUTHCS PPEeKTUBHON KOMMYHHUKAHH. D HEKTUBHON
KOMMYHHKAIM OyJeT Tor/aa, Korja oHa OyJeT BEeCTUCh Ha OJIHOM U TOM XK€ sI3bIKe, T.e. B3pocibiii
Oyner pasroBapuBaTh co B3pocnbiM, Pebenox — c¢ Pebenkom, Pomurens ¢ Pomutenem. Tpu
COCTOSIHMS ueNioBeka. X XxapaKTepuCTUKu:

Pooumens — mposiBiseTcss B COOpaHUM [JOIM U IOCTYJIAaTOB, KOTOPHIE YEJIOBEK
BOCIIPHHMMAET B JIETCKOM BO3pacTe€ M KOTOpPBIE COXpPAHSET IMOTOM B TEUCHHE BCEH >KHU3HU
(KOHTpOJIb, 3aIIpeThl, HaealbHbIe TpeOoBaHus, canKK). EcTh 2 — hopmel mposiBieHust Pomurens.
3abomawuiics — COBETHI, NOJJEPAKKA, ONleKa U T.I. Konmponupyowuti — 3a1peThl, CAHKIUYU U T.I1.

B3pocnwiit — 3T0 COCTOSIHME HE MMEET HUKAKOIO OTHOLIEHUS K BO3pacTy 4YEJIOBEKa, a
IpeCTaBIsieT Cco00W CHOoCcOOHOCTh JIMYHOCTH XPaHHUTh, HCIIONB30BaTh, M IepepadaThIBaTh
MH(pOpPMAaLIMIO Ha OCHOBE MPEbIAYILEro ONbITa. B3pociblil HE3aBUCUM OT MpeayOeKIeHU U JorM
Ponutens u nopeiBoB Pebenka. B3pocnbiii — 3T0 ctocoOHOCTH

HaXOJUTb KOMIIPOMHUCCHI U AJIbTCPHATUBHBIC BAPUAHTHI B )KU3SHCHHBIX TYIIHMKaX.

Pebenok — XUBET B UEJIOBEKE BCIO U3Hb U IMPOSBIAETCA JaKe Yy CTapbIX JroAeil. ITo
OUYEHb IIEHHAas 4acTh YEJIOBEUYECKOM JMYHOCTH, HanOoJiee UMITYJIbCUBHAsI U UCKpeHHsAA. PebeHok
MOKET OBITb €CTECTBEHHBIM (CKIOHEH K BECelbl0, PAaCKOBAaHHOCTH, WMITYJIbCUBHOCTH),
aanTUpOBaHHBIM (OyHTyIOIMA TpOoTUB Ponurens),coriamarnuiics, OTUYXIAIOIMININCT WIN
IPUCIOCOOMBIIYIOCS.

Tpancakuusi- equHuna oOUIEHUS; OOMEH AEWCTBUAMMU, OCYLIECTBIISIETCS MO MPUHLHUIY «
Thl — MHe, 1 — Tebe». DopMbl TpaHCaKTa: JOMOJHUTENbHBIE (MapasiebHbIE),1I€PEKPECTHDIE
(mepecekaroecs) 1 CKpbIThIE.

P » P
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Pe Pe
PyroBOIHTEIR IMogmnénnbi

IIpy  HONOJMHUTENBHBIX TPAHCAKLUAX  YEIOBEYECKUE KOMMYHHKALUU  OTKPBITHI,
OTHOLICHMSI B KOJUIEKTUBE HCKPEHHM W IUIOAOTBOpHBEL. IIpu »TOM HeBepOanbHOE oOIIEHHE
(B3IJISAIBL, KECThI, UHTOHAIIMSI) HE TPOTUBOPEUUT CMBICITY IPOU3HOCUMBIX CIIOB.
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PyroBoguTEaR IMogumnénnb

HepeceKanmI/Iec;[ TpaHCAKIIMKM BO3HHUKAIOT OYCHb YaCTO W SABJIAIOTCA HWCTOYHHUKOM

CCMGI’IHHX, CJ'Iy}Ke6HBIX U OBITOBBIX KOH(l)J'II/IKTOB. CKpBITBIe TpaHCAKOUAMHN 4YaCTO ITO0JBb3YIOTCA
JUIIJIIOMATHhI, BJ'IIO6J'I€HHI)IC, Bpayiu 4 T.II.
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3aganue 1 [Iperioxuts 1o 4 —e CUTyaluu Mo BbIIIE IEPEYUCICHHBIM (opMam
TPAHCAKIIMOHHOTO aHanu3a. J{aTk UM rpadu4ecKyro ULTIOCTPAIHIO.

Pewienue cumyayuonnuix 3a0ay

Dopmbl mpancakma (OononHumenvuvle (napaniienvhvie), Ko20a CMumyl, HNOCAAHHbIU
Yel08eKOM, 6Cmpedaem adek8amuyo, eCmecmeeHHy0 8 OAHHOU CUMYayuL PeaKyuro.

Curyauusa 1. /{uanor mMexay pyKOBOIUTENEM IOAPA3JIENCHUS U MOJYUHEHHBIM: «ITO
06e300pasue! Ha Ham otnen onsaTh cBanwiIach JAONOJHUTENbHas paboTa». I[logunHEHHBIH:
«/lerictBuTenbHO 6e300pazue. 1 Beaw 3TO HE B MEPBEIi pa3y
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PyroBoguTe s IMogumanénnnE

Curyamusi 2 . PyxoBoautenb: «['€HepaqbHOE PYKOBOJCTBO TOPYYHJIO HAIIeMy
MOJIpa3elieHHuI0 Pa3pabOTKy HOBOTO MPOAYKTA, MOITOMY C CETOMHSIIHETO JHS BBl OyneTe

pabotarh 0e3 BbIXOAHBIX». [lomumHeHHbld; «Hy, Hamo, Tak Hajo0, TOJBKO BBI TaKXke Oymaere
paboTath ¢ HaMUu 6€3 BBIXOTHBIX).

Curyanusn 3. PykoBoaurens: «He 3Hato, yTo u nenath. Briciiiee pykOBOJACTBO MOPYUUIIO
CIMIIKOM Oonblio 0o0beM paboT, a B HAIIeM OTAeNe HEAOCTATOYHO JIOACH, YTOOBI 3TO

BBIMIOJHUTb. MOXKET npuBIedYb JIIOAEH U3 Apyrux mnoapasaencHuit?» Ilogunnenssiii:»He
0eCIOKOUTECh, MBI BCE BBITIOJTHUM CaMU.
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PyroBogHTeIR ITogumnEnnED

Curyauus 4. PykoBoautenb NOAYUHEHHOMY: «S1 MPOIIYy Bac BBIMOJIHUTH 3TO MOPYyYEHUE
K 3aBTpallHeMy JHIO, 4YTOObl s MOr MOATOTOBUTH OTYET B  MHHHCTEPCTBOY.
[TomunHeHHBIH: » X0po110, S BO3bMY MaTepHall JOMOIl U BeuepoM mopadboTaroy.

P P
B/ B
Pe Pe

PYKOBOIHTETD TloumnEnnEL

Dopmbl  mpancakma nepekpecmHvle (nepecexalowjuecs) B03HUKAIOM, K020d HA
onpeoeneHHblll CMUMYJ Clle0yem HeadeK8amHas peakyusl.

Cutyamms S. IloguuHeHHbIH pykoBojnuTento: «/laBaiiTe HauHeM pa3pabOTKy HOBOIO
HaIpaBJIEHUS JESITEIbHOCTH». PykoBoauTens: «MHe elle NONOJHUTENBHBIX XJIONOT HE XBaTano! A
KkTo Oyner BoIMoNHATH ? He ne3pTe He B cBoM nenal» B 3ToMm ciyyae MOAYMHEHHBIH BBIIOIHSET
xox B3spocioro, mpemararomero cepbe3HOE €10, a PyKOBOJUTENb BBICTYIIAE€T B OTBET B POJIU
Ponutens. B oTBeT Ha peruiMKy pyKOBOJIUTENS MOJYMHEHHBIH MOT Obl cKa3aTh: «A nouemy Bol

kpuuute Ha MeHs? Kro Bam nman takoe mpaBo?» Takoil MOBOPOT COOBITHMH BieueT 3a coOoi
KOH(JIUKT, ccopy.
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PyroBoJHTeIn IoguinénAbL

Cutyanms 6. PykoBonuTens noguyMHeHHOMY: «Bbl He Opaiii KpacHYIO MankKy ¢ OTYETOM
¢ moero crona?» ( xox B3pocnoro, maTEpecyromerocs uHdopmarumeit). [loqunHeHHbI MOT ObI
OTrpaHHYUTHCS KpaTkuM oTBeToM: «Her, He Bunen» unu 6omnee nonubiM: «Her, He Bunen. JlaBaiite
g momory Bawm ee nHaiitu». Ho y moqunmHeHHOro He Bce XOpOLIO I0Ma, U OH rpybo oTBeuaeT: «Bbl
BE4YHO ee Tepsere. Bossmute Tam, rae octaBuwinm» unu «llouemy Bbl Bcerja Bce oTKIagbIBaeTe Ha
NOCJIEAHUM MOMEHT, a IOTOM INpuaupaerech kK Ham?». OtBer nocienosan or Poaurens. Takoit
OTBET MOXKET CIIOCOOCTBOBAThH Pa3BUTHIO KOH(MIMKTHON CUTYyalluu



Pe Pe

PyroBOIHTE IR IMoguiHERABLH

Dopmbl mpancakma 08yxXyposHesbvie — yelosble U 080UHble, NPU KOMOPbIX 00UH YPOBEHD
BUOUMDBLLL, A BMOPOU — CKPLIMBLU, UIU NCUXOJIOSUYECKUL, - MO, YN0 UMeemcs 8 8udy (noOmeKcm,).

[Ipu yrnoBo#i TpaHCaKIIMKM CTUMYJI HapaBlieH, K MpuMepy , oT Bapocioro k B3pocinomy, a
OoTBeTHas peaknus — oT Pebenka k B3pocnomy nim ot Pebenka k PebeHky.

CKpLITBIMI/I TpaHCAaKUAMHA YaCTO MMOJIb3YIOTCA JUILIOMATHI, BJIFOOJIEHHEBIE U T.II.

Curyauusa 7. On : «He xorure nu 3alTH KO MHE Ha II0J4aca MOCMOTPETh MO0

oubmmoreky? Beibepere uro-HHOYAb mounTath» OHa: «Y MEHS KakK pa3 mapa CBOOOTHBIX 4acoB. S
TaK JIFOOJIF0 UHTEPECHBIC KHUTHY.

Ha counanbHOM ypOBHE IPOUCXOAMUT Pa3roBOp MEXKAY B3POCIBIMU O KHUI'ax, B TO BpeMs

KaK Ha IICUXOJIOTHUYCCKOM YPOBHC — OTO pa3roBOp Pebenka ¢ BSpOCHLIM, H Cro COACPKAHHUC —
CCKCYAJIbHBIC B3AUMOOTHOIIICHU.
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PyroBogHTE IR IMoguHERABLH

Cutyaums 8. PaGoTHuK npuas Ha pabOTy YTPOM C OXMEJbs, COOOIIAET OKPY KAIOLIHM:
«Ox, u Bpe3an g Buepa. ['onoBa packanbiBaeTcs». HauanbHuK: «Y Kaxaoro ObIBaeT»

Ilepen namu BuaMMas TpaHcakius B3pociusiii — B3pocinbiii. Ha camom zaene TpaHcakuus

ropasao FJ'Iy6)KC. I[CTCKOG COCTOsIHME A alIKOrojiMKa HIIET CHHUCXOXKICHHE Y pOAUTCIILCKOT'O
COCTOSIHUA A HadaJIbHUKA.
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3) 3agaHust caMOCTOSITEJIbHOI PadoTHI CTY/IEHTOB

IToaroroBka 0TBETOB HA BOIIPOCHI



1. onstue mepcoHana, (HakTopel €ro IMOBeNEHHs, NepcoHanu3anus U 3(pQeKTHBHOCTD
MEHEKMEHTa, (OPMUPOBAHNE YETIOBEYECKOTO KAaIUTaa.

2. praBHeHI/Ie YCJIOBCYCCKHUM KaAIIUTAJIOM B YCIIOBUAX COKpAICHUSA YUCIICHHOCTH 3aHATHIX.

3. KoHQAHUKTBI U COTPYAHUYECTBO B MEHEIPKMEHTE, KOH(DIUKTHBIE JTUYHOCTH, CTPATETHUS
yIpaBiieHUs] KOH(DIUKTOM.

4. Coueranue (hopManbHOTO U HE(HOPMATHLHOTO YIIPABICHUS: JUMHAMUKA U3MCHCHHIA.
5. I'pynmoBast TMHAMHKA U PYKOBOJICTBO.
6. KoH(IUKTBI, ©3MEHEHUS U CTPECCHI B OpraHU3aiui. MeToIMKa YIPaBICHUS CTPECCOM.

Huckyccuna: xax MO>XHO Hamboisiee 3((EeKTUBHO pa3pelinTh KOH(MIMKTHYIO CHUTYAIHIO B
CIIEYIOIIUX OPraHU3aLHsX: NPUOBLUIbHOM, HEKOMMEPUYECKOIl, HOBOM PUCKOBAHHOM MPEANPUSTHH.

Kpocceopo no meneoscmenmy na memy:

«I(ommynuxauua. Kommyuukauuonnble npovyeccol».




Bonpocui:

Ilo copuszonmanu:

3. Jluno, cobuparoiee u nepenaroiiee HHGoOpMaIuio

4. Nudopmanmsi, 3aK0TMpOBaHHAS C IIOMOIIBIO CHMBOJIOB

6. IlepeBoJ CHMBOJIOB OTIPABUTEIISL B MBICIIN TIOTY4aTeIs

8. Ha s3p1Ke Teopun nepeaaun HHGOPMAIUU — 3TO TO, UTO UCKAKAET CMbICI

9. Bug KOMMYHUKAIIUH, KOTOpBIfI noApa3yMeBacT Nepexoa OT OJHOI'0 YPOBHS K APYIroMy
BHYTPHU OpTraHHU3allun

Illo eepmuxanu:

1. IIpormecc oomena nHpopmanuen

2. CpencTBo nepeaayn HHOOPMAIIH

5. JIumo, KoTOpoMy MpeaHa3HavYeHa HHPOpMAITUs

7. IlpeoOpa3oBaHue COOOIIEHNS B CUMBOIIBI C TIOMOIIBIO CIIOB, MHTOHAI[UI, )KECTOB
Omeembui:

Ilo eopusonmanu: 3. ortnpaBurtens; 4. cooOmeHue; 6. nekomupoBaHue; 8. mym; 9.
BepTI/IKa.TII)HaSI.

Ilo éepmuxanu.: I KOMMyHUKalMs; 2. KaHaL; 5. mony4darenb; 7. KonupoBanue

Pa3nesa 4 OcoGeHHOCTH MEHEKMEHTa B 00J1aCTH NPO(eCCHOHAIBHOH NeATEeIbHOCTH

YnpasJjieHue IepcoHAIOM

2) BbinoaHeHue 3aaHMIl B TECTOBOI Gopme

1. Ognaodenue ucKyccmeom camomeHeOHcMenma 6e0en K yMeHbuleHUuI0 CImpeccos:
a) na,

0) HeT.

2. Konghauxkm, komopulit 6edem K nogviuienuto Ippekmusnocmu oesasmenpHocmu
Op2aHu3ayuu, Ha3vléaAemca:

a) OpTaHU3aIlMOHHBIM;

0) pyHKIIMOHATBHBIM;



B) MMC()YHKIIMOHATBHBIM;

I') IPOU3BOJICTBEHHBIM.

3. Junamuxa Konghauxkma xapaxmepusyemcsa cmaoueii:

a) JJAaTEHTHOM (CKPBITON);

0) OTKPBITOM;

B) 3aBEPILAOIICH;

I') HET BEPHOI'O OTBETA.

4. Cmpecc — Imo cocmoanue:

a) TPEBOTH U CTpaxa;

0) nitdopuu M yAUBICHUS;

B) SMOLIMOHAJILHOTO PAaCcCTPOMCTBA, CBSI3aHHOTO C HECTIOCOOHOCTBIO
YEJIOBEKa a/ICKBATHO JCHCTBOBATh B CIIOKUBILEHUCS CUTYaLlNH;

') HEYBEPEHHOCTH B SKCTPEMAIIbHBIX CUTYaIUSX.

5. Ynpaenenue opzanuszayuonnvimu usmeHeHUAMU A61AEMCA 00-
HOU U3 camwix:

a) TPYAHBIX 3a]]a4 MEHEKMEHTA,

0) IpeCTUKHBIX 3a7a4 MEHEIKMEHTA,

B) BepHO (a+0);

T') HET BEPHOT'O OTBETA.

6. Ynpaenenue cmpeccamu npeocmaegisaem coooil cO3HAMENbHYI0 0esAmeabHOCHb
uenoeeKa, 0Cyuecmenaemyro Ha 6cex IMaAnax CmpeccosvlX CUMyayul:

a) na;

0) HeT.

7. Camomeneorncmenm — amo:

a) yMEHHE YIpPaBIsATh COOOI;

0) caMoopraHu3aIus;

B) CAMOYTBEPK/ICHNUE;

T') HET BEPHOTO OTBETA.

8. Aémopamu «ynpaenenueckoil peuiemKu) A6NAAIOMCA:

a) [loprep u Jloynep;



0) bneiik u MyToH;

B) MeckoH u Xenoypu;

r) Ans0ept u Teitnop.

9. «Teopusa X» npeononazaem, umo:

a) paboTa TaK k€ €CTeCTBEHHA, KaK Urpa i peOCHKa;

0) cpeHUI YeTOBEK CTPEMHUTCS K OTBETCTBEHHOCTH;

B) CpEIHUI YeIOBEK MPEANOYNTACT, YTOOBI UM PYKOBOJIWIIH, OH H30e-
raeT OTBETCTBEHHOCTH;

r) BepHO (a+0).

10. «Teopua Y» npeononazaem, umo:

a) 4eJIOBEK MOKET OCYIIECTBIISITh CAaMOYIIPaBIICHUE U CAMOKOH-
TPOJIb;

0) Harpaga—pe3yabTaT, CBSI3aHHBIN C TOCTIXKEHUEM 1IN,

B) YeJIOBEKA CIIeAYyeT MPUHYKIATh, KOHTPOJIUPOBATh, YIPOKATh
HaKa3aHUeM JUIs JOCTIKSHHS eI OPTaHU3aIiHT;

T') 4eJIOBEK HE CTPEMHUTCS K OTBETCTBEHHOCTH.

11. Pykoeoocmeo — smo:

a) COCOOHOCTh M HE0OXOAMMOCTh BECTH 33 COOOM COTPYIHUKOB;
0) conuanbHbIil (PEHOMEH, CBSI3aHHBIN C peryIMpoBaHUEM O(pUIH-
QIBHBIX OTHOIIICHUH B OpraHU3aIlnu;

B) OOY>KJIeHHE IepcoHaa paboTaTh Ha JOCTHKEHHE LIeTieil opra-
HU3ALINN;

I') HET BEPHOTO OTBETA.

12. Camomeneodrcmenm — Imo UCKyccmeo ynpasisime OpycUMU:
a) 1a;

0) HeT.

13. I'apmonuunasn, npaguivnas peusb pyKoeooOumens A6/,1:1emcs
2/IA8HBIM (PAKMOPOM 63AUMONOHUMAHUA C NOOYUHEHHBIMU:

a) 1a;

0) HeT.



14. Baracmeo ¢ op2arnu3zayuu — IMo HeoZpanuieéHHoe npa6eo ucCnojib-

308amp pecypcol U HANPAGAAMb YCUIUA PAOOMHUKO8 HA OOCMUICEHUE

uenei OpeaHu3auuu:

a) na,

0) HeT.

15. Osnaoenue uckyccmeom camomeneoHcmeHma 6e0em K yMeHbUeHUI0 CIpeccos:
a) 1a;

0) HeT.

3) AHaym3 Keiic-cTaau

B pabodeM mocenke TpyauiIach WHXKEHEP-UHCIEKTOP apXUTEKTYPHO-CTPOUTEIBHOTO
koHTpoiia IOauna B.B. B paiion Haznagarotr HoBoro apxutrekropa. C nmepBbIX e THEH COBMECTHOU
JIESATEILHOCTH OHHM HE TMOJIAIUIu. Mexay HUMH BO3HUK KOH(JIMKT, KOTOPBIM pacTsSHYJICS Ha JBa
rona. B pesynpraTre HOnuna B.B. Obima ocBoOOXkA€HA OT 3aHMMAEMOM JOHKHOCTH, XOTS OHA
pabOTHUK JOOPOCOBECTHBIN U 3HAIOIIUM.

N3 o6bsacaennii IOmamaoit B.B.: «Hawanmock ¢ Menmouei: apXHTEKTOp OOOCHOBAJICS B
OTJIeIbHOM KaOuHeTe, oToOpan y MeHs KIIo4Yd OT ceilda, 3ampeTws Mojab30BaThCsl MEYaThblio,
MalIMHOW /71 OCMOTpa OOBEKTOB, JMIIWI BCSIKOM CaMOCTOSATENIBHOCTH - BO3MOXHOCTH
NPUCYTCTBOBATh Ha 3aceJaHMsIX, Ha MpueMe OOBEKTOB... OH MEHs BO BCEM KOHTPOJIMPOBAN U
UCTIpaBIIsI, Aaxe B Menodax. Korga s rOTOBIIO JOKYMEHT 3a €ro HOJIHUCHIO U yKa3blBaIO:
«pallOHHBI APXUTEKTOP», OH JKUPHO HCIIPABIISAET: «APXUTEKTOp paioHa». B Teuenue ogHOU
HEJIENN U3JAI0TCs TPU Npukasa: «OObIBUTH CTPOTUNA BHITOBOP C TIOCIETHUM MIPEAYIIPEKICHUEM.

Apxutextop B aapec KOnunoit B.B.: «Tebe nanen B pot He kiaau. YTo Thl 60MbIIEe MOETO
3”aews? Jlenail, 4To s TOBOPIO, U BCE TYT!»

3agaHue:
1. CocTaBUTh NCUXOJIOTUYECKUE XaPAKTEPUCTUKU HA KOHPIUKTYIOLIUX.
2. OnpenenuTb NPUIUHBI KOH(IIUKTA.

3. BeickazaTh MHEHUE O BO3MOXKHBIX MYTSIX MPEOAO0TICHHS KOH(PIUKTA

4) TlpakTHYecKoe 3aHsITHE
«CocraBnenne mpohecCHOHATBHOTO PE3IOMEN
«[Tox6op u oTOOp MepcoHana»

"Vrpasnenue koHpauKTamMu"

Hemu:

- YSACHUTh CYIIHOCTh YIPaBJICHYECKUX KOHQIUKTOB. M3yunTh Kiaccudpukaiuio,
MOJIOKUTEbHBIE Y OTPULIATEIbHBIE TIOCTEACTBUS KOH(DIUKTOB;



- U3y4YUTb METOJ KapTorpaduu yrnpaBieHUECKUX KOHMIUKTOB. Mcnonb3ys ero, BHITOIHUTD
aHaJIN3 KOHKPETHBIX KOH(QJIMKTHBIX CUTYaIHH.

KoHduuktr — 3T0 mpoTHBOpedre MEXIy ABYMS MM 0ojiee CTOPOHHUKAMH, KOTJla KaXKaast
CTOpOHA JIeJIaeT TaK, YTOObI ObUTM MPUHATHI €€ TOUKA 3PESHHS WM LeJb, U MELIAeT APYroi CTOPOHE
JleaTh TO XKe camoe.

YcnenrHoe yrpaBieHHe KOH(MIMKTHBIMH CHUTYAI[USIMH TIPEAIoNaraeT 3HaHue (QyHKIMHA U
NPUYMH KOH(IIUKTOB.

KOH(I)JII/IKTBI BBIITOJHAIOT CJICAYIOIKUC OCHOBHBIC HCTATUBHLIC q)yHKL[I/II/II

- Oonplie MarepuajbHbIC, SMOIIMOHAJIBHBIC 3aTpaTbl Ha ydyacTHE B
KOH(JIUKTE;

— YBOJIbHCHHUEC COTPYAHUKOB, CHMIKXCHUC JUCHUIIIINHBI, YXyAUICHUC
COMAJIbHO-TIICUXOJIOTHYCCKOT'O KJIMMaTa B KOJIJICKTHUBC,

- npeacTaBJICHUC O HO66)KI[CHHLIX rpyiinax Kak O Bparax;

- YpEe3MEPHOE YBJICUCHUE MPOIECCOM KOH(MDIMKTHOTO B3aMMOJICHCTBUS B
ymepb pabore;

- mocje 3aBeplIeHUs] KOH(PIUKTA — YMEHBIICHHE CTEIEHU COTPYIHHUYECTBA
MEXY YaCTbIO COTPYIHUKOB;

- CJI0’KHOE BOCCTAHOBJIEHHE JIEJOBBIX KOHTAKTOB ("nuteii¢ koHpaukTa").
KOHQUKTBI Tak’kKe MOTYT BBIITOJIHATh HEKOTOPbHIE MO3UTHBHbIE (DYHKITHH:
- paspsaKa HapsHDKEHHOCTH MEXKTy KOH(IIMKTYIOIIMMHU CTOPOHAMMU;
- MOJIy4eHUE HOBOM MH(POpPMAIHU 00 OIIOHEHTE;

- CIUIOYEHHE KOJIJIEKTMBA OpraHu3aluu npu OoppOe C BHEIIHUM
Bparowm;

- CTUMYJIMPOBAHUE K U3MEHEHUIO U PA3BUTHIO;
- CHATHUE CUHJIpOMA MOKOPHOCTH Y OJAYNHEHHBIX;
- TUarHOCTHKA BO3MOKHBEIX ONIIOHEHTOB.
OcHoBHbIE TPUYNHBI KOHQITHKTOB:
1. Pactipenienienrie pecypcoB Mex a1y paOOTHUKAMH UITH TTOPa3IeTICHUSIMH.
2. B3anM03aBUCUMOCTH 3aJaHHH.
3. Pazanuns B LeIsax.
4. Pa3nuuus B OLIEHKE CUTYyallul U MHEHUSIX.
5. Paznnuus B MaHepe MOBEACHUS U ) KU3HEHHOM OIIBITE.

6. HeynoBnerBopuTenbHble KOMMYHUKAIIUH.



BaxHelmuM ycIoBHEM YCHEIIHOTO YINpaBlIeHUS KOH(MIMKTOM SIBISETCS aHAIU3 €ro
IIPUYMH U JBWKYUIUX CHUJI, BBISBJIICHHE IyTEH pa3perieHus CUTyauuu. J{ias 3Toro pekomeHayercs
MCIIOJIb30BaTh METOJ] KapTorpaduu.

CymHoCcTh MeTOoAa KapTorpaduu COCTOMT B IpaduuecKoM OTOOPaKeHUU COCTaBIISIONIUX
KOH(JIMKTA, B  IOCJCIOBATECIPHOM  aHAIM3€ IMOBEICHHS  YYACTHHKOB  KOH(IUKTHOTO
B3aUMOJICHCTBHSA, B (OpPMYJIUpOBAaHHH OCHOBHOM IPOOJIEMBI, TMOTPEOHOCTEH H ONAaceHHM
YYaCTHHUKOB, CIIOCOOOB YCTpaHCHHs MPHYUH, NUPUBEAIINX K KOHQPIUKTY. ODTO pacmmpser
BO3MOXXHOCTH M CO3[aeT YCIIOBHSI JIII HAXOXKICHHUs OoJiee IMUPOKOTO Kpyra pelieHHid,
MPUMEHSIEMBIX [TOCJIe OKOHYAHUS TIpoIecca KapTorpaduu.

KOH(l)J'II/IKTHBIC CUTyalluH U 3aJIaHUA

1. Otnen MapkeTHHra aknuoHepHoro oodmectBa "MHTEKC" COCTOMT M3 8 YeloBEK, TOJIbKO
keHUMH. PykoBoautenem noapaznenenus sipiserca A.T. [lonoBa — JKEHIMHA CpeAHEro Ipen
MEHCHOHHOTO BO3pacTa, JaBHO paboTaromias B JaHHOW OpraHW3alUud Ha PYKOBOJISIINX
JIOJDKHOCTSIX U YCIICIIHO CIPABIISAIONIASICS CO CBOMMHU oOsi3aHHOCTSIMH. [lo Xapaktepy deioBek
BEChbMa BJIACTHBIM.

B npouutom roay B otzen nocrynuia Ha paboTy HoBast cotpyanuna — K.M. Anexcuna —
MoJIo/lasd, CUMIAaTU4yHas S>KEHUIMHA, KOTOpas OKAaHYMBAET 3a04HO MOCKOBCKHMH YHHUBEPCUTET
kommepin. Ee mpuxon ObUT BCTpEUeH JOCTATOYHO APYKEIOOHO CO CTOPOHBI BCEX COTPYAHUKOB
oTIeNa, U B MEPBYI Ouepelb HayalbHMKA. AJIEKCHHAa HMMEET 3aMETHble ycnexu B paborte, B
M3YYE€HUHU PbIHKA OCHOBHOM NpoayKuuu AO — ruapaBiIndecKux MpUBOJIOB.

HauanpHuk otnena HeKOTOpoe Bpems "MO-MaTEpUHCKU' OreKalia HOBYIO COTPYAHHILY, HO
MOTOM HACTYNMWJI INEpEJIOM B MX B3aUMOOTHOIIECHHUSX, U 1O HenoHATHbIM s K.M. Anexkcunoit
IIpUYMHAM OTHOWIEeHUs pe3ko yxyammiancb. A.T. Ilonosa crana nmoctosstHHO npuauparbes k K.M.
AJIEeKCHHOM , cTapasich YHU3UTH €€ KaK JUYHOCTh, HE JlaBajia CIIOKOMHO padoTaTh. [jis AnekcuHoM
BCTaJl BOIIPOC: UTO JIeNIaTh, HE MEPEUTH JIM Ha paboTy B APYyroe npeanpusTie?

CoTpynHuULIBI OTJENa CHayajlla HUKAK HEe pearupoBald, MO KpailHel Mepe BHEIIHE, Ha
co3aaBIIyrocs cuTyanuro. 11o3:xe pazaenninucey B CBOUX CUMIIATUAX MTONOJIAM.

VYyacTHuKamMu gaHHOTO KOH(pIUKTa sABIsIOTCS [lomoBa, ANeKCMHA M COTPYIHMIIBI OTEINA.
OcHoBHas npo6IeMa 3aKTI0YaeTCsl BO B3AMMOOTHOIICHHUSIX HadyaIbHUKA U MTOYMHEHHOM.

Hcnonb3ys Meron kaprorpaduu, cocTaBbTe KapTy AaHHOro KoH¢pmiukTta. [IpoBemute 31y
paboTy B TpH 3Tana, a UMEHHO:

- IEPBBI 3Tan — OonucaHue npobaemMbl B OOLINX YepTax;

- BTOpOHl 3Tanm — BBIBJICHHE TIJIABHBIX YYACTHUKOB KOH(JIMKTA, ONpeleleHue THIIa
KOH(JIMKTA;

- TpCTI/Iﬁ oTall — MEPCUHUCIICHUEC OCHOBHBIX HOTpC6HOCTCﬁ )51 OHaCCHI/Iﬁ, CBA3aHHBIX C 3TUMU
HOTp€6HOCTSIMI/I, BCCX OCHOBHBIX YY4CTHHUKOB KOH(bJII/IKTHOI‘O BSaHMOI[eﬁCTBHH, a TakKXe
BBIICHCHUEC MOTHUBOB IMOBCACHUS, CTOAIMIKUX 3a ITO3UIHUAMH YHaCTHHUKOB.

Ha ocHoBe 3T0ro npeioxure crnocod paspenieHns KOHQIUKTHONW CUTYalnu.

[Tocrme 3TOro CpaBHUTE COCTABICHHYIO BaMU KapTy KOH(DIWKTAa C TPHUBEICHHON HIDKE,
caesaiite HeoOX0aUMBIE IS ce0s BBIBOIBI.



2. IlpuBenuTe mpuMep HaOMIONABIICHCS BaMU paHee B TPYZOBOM (yueOHOM) KOJUIEKTHBE
KOH(QUIMKTHOH cuTyanuu. CocTaBbTe KapTy MAaHHOro KoH(pmukra. Mcrmonb3ys ee, BBIIBUTE
OCHOBHBIX YYaCTHUKOB, BBIITOJIHUTE AHAJIU3 MPHUUUH U OCHOBHBIX JBIDKYIIUX CHJI KOHQIMKTHOM
cutyauuu. Ha ocHOBe 3TOro onpeaenuTe onTUMaIbHbINA CIOCO0 pa3pereHust KOHQIMKTA, KOTOPbIH
ciieZ10Baio Obl IPUMEHUTH B TEX YCIOBUSX.

5) 3agaHus caMoCTOATEIbLHOI PadOTHI CTYIeHTOB

3aganue 1 . [IpencraBbre, 4TO BBl MOJYUYMIIM Ha HK3aMEHE HEYIOBIETBOPUTEIBHYIO JIJISl BaC
OLICHKY. DTO MOJIOKUJIO HAYal0 MEXJIMYHOCTHOMY KOH(DIMKTY MEXIYy BaMU U NPENOJaBaTEIIEM.
[TocTapaiiTech onucarh JaHHBIH KOHMIUKT, 3amoaHuB hopmy 1

Onucanue KOH(PJINKTA

TepMuHbI Kparkuni CuryaumnonHoe
OTBET oobsicuenue (7 — 10
CJIOB)

WcTouHMK Wiy npuYrHa KOH(IIKTA

KoHCcTpyKTHBHBIC Hadasia KOHQIHKTA

Tun koHIMKTA

YpoBeHb KOH(DIUKTA

Haubonee s pexTuBHBIN CTHIIB pa3penieHus
KOH(JIMKTa CO CTOPOHBI CTYIEHTa

Haubonee s pexTuBHBIN CTHIIB pa3penieHus
KOH(JINKTA CO CTOPOHEHI MPEToAaBatTes (Bare
MHEHHE)

Kpocceopo

«anaeﬂeuue Komjmukmamu u cmpeccamu)




Bonpocei:

Ilo copusoHmailu.

2.PoneBoif KOH(IIMKT, KOT/Ia K YeTIOBEKY MPEIbSIBISIFOTCS TPOTUBOPEUNBBIC TPEOOBAHUS T10
MOBOJTY pe3yJibTaTa ero padoThI

4.Pa3Hornacust MeXAy JIMHEWHBIM U IITa0OHBIM NIEPCOHAIOM
6.YiiTu OoT KOH(IUKTA

7.Konpnukt, KOTOpbIi BeAET K MOBBIMIEHUIO 3(()EKTUBHOCTH OpraHM3alluy, JdaHHAS
CUTYallUsl TOMOTaeT BbISIBUTH OOJIBILIOE YUCIIO aIbTEPHATUB U TPOOIIEM

9.Pa3pernenre KOH(IUKTA C TOMOIIBIO YOCKICHUS
Lo éepmuxanu:

1.0TcyTcBHe cornacus MEXIy JByMs U 0ojee CTOpOHaMH, KOTOpbIE MOTYT OBITh
KOHKPETHBIE JINIA UJTH TPYTIIIEI

3.bopbrOa pykoBouTesIEH 32 OTpaHUYEHHBIE PECYPChI, KAITUTAJ WM pabodyro CHUITy



5.ITombITKa 3aCTaBUTH MIPUHATH CBOIO TOUYKY 3pEHHS J000H 11eHOH

8. KoH(MHUKT, KOTOPBIH MPUBOIUT K CHIKEHUIO JTMYHOHN yJOBIETBOPEHHOCTH M CHIDKCHUS
3¢ (HEeKTUBHOCTH OpraHu3alluu

Omeemoi
Ilo copuszonmanu:

2. BHYTPWINYHOCTHBIH, 4. MEXTPYIIOBBIC; 6. YKIOHEHHE; 8. (yHKIMOHHAIBHBINA, 9.
Crila)kKHBaHHUE.

Ilo eepmuxanu:

1. KOH(IUKT; 3. MEXJIMYHOCTHBIH; 5. MpUHYKACHUE; 7. TUCHYHKINOHHAIBHBIH.

Kpurepun ouieHKH 0TBETOB CTYJAECHTOB HA CEMHMHAPCKHUX 3aHATHAX (IOKJIAT0B):

1. Ouenka «omauuno» (5 0anNJI0B) CTAaBUTCSA CTYACHTY 3a IPaBUIbHBINA, MOJHBIA U
ri1yO0OKHi OTBET Ha Bonpoc. OTBET CTy€HTa Ha BOIIPOC JI0JKEH ObITh MOJIHBIM U Pa3BEPHYTHIM, HU
B KOEM CJy4yae He 3a4UThIBAThCS JIOCIOBHO, MOATBEPXKAATHCS aJeKBAaTHBIMHM IpuMepamu. Takoii
OTBET JIOJDKEH MPOJEMOHCTPUPOBATh 3HAHUE CTYJEHTOM MaTepuaa JeKIHi, 6a30Boro yueOHUKa U
JIOTIOJTHUTEIBHOM JTUTEpaTyphbl.

2. Ouenka «xopouwo» (4 6a/1a) CTaBUTCS CTYJEHTY 3a NMPaBUJIbHBIA M MOJHBIA OTBET Ha
Bonpoc. OTBET CTy/IeHTa Ha BONPOC JOJDKEH OBbITh MOJHBIM, HU B KOEM CIIydae He 3aUUThIBATbCA
JIOCIIOBHO, OATBEPKIaThCS aIcKBaTHBIMU ITpUMeEpaMu. J[0IyCcKaeTcss HENMOJHBIN OTBET M0 OHOMY
13 JOTIOJIHATEIBHBIX BOIIPOCOB WM OJIUH HE COBCEM TOYHBIN IIPUMEP.

3. Ouenka «yooenemeopumenvno» (2 0anaa) CTaBUTCS CTYJEHTY 3a HE COBCEM
MpaBUJIbHBIN WM HE TOJHBIA OTBET Ha BOIPOC MpPENojaBaTelisi, WM 3a OJIMH HENpPaBUIIbHBIN
npuMep MO0 3a MacCCUBHOE y4acThe B paboTe HAa CEeMHHApeE.

4. OueHka «Heyoosremeopumensno» (-2 0ajjia) CTaBUTBCS BCEM YYaCTHHKAM
CEMHUHAPCKONH MHUKPOTPYIIBI WU OJHOMY M3 HHX B CIIy4ae ee (ero) HeroTOBHOCTU K OTBETY Ha
ceMHUHape.



4, KOHTPOJbHO-OLEHOYHBIE MATEPHAJIBI JIUISI UTOTOBOI ATTECTALIMH 110
YYEBHOM JUCHUIIJINHE

3agaHuA COCTOAT U3 ABYX YacTEH: TEOPETUUECKOM U MPAKTUUECKOM.
Teopernueckasi yacTb. BbinonHeHue OJaHKOBOIO WM KOMIBIOTEpHOro TecTHpoBaHusA. KommuectBo

TCCTOBBIX SaIIaHI/Iﬁ JJIsA BBIIIOJIHCHUS — 30 CAUHUIIL. MaxkcumannbHoe BPCEMs BBIIIOJIHCHUS TCCTOBBIX 3aZ[aHI/II7I - 40

MUHYT

10.
11.
12.
13.
14.
15.
16.

17.

18.
19.

20.
21.
22.
23.

24.

4.1 Borpochl /151 MOATOTOBKH K TECTHPOBAHHUIO (K IK3aMeHY).
IIpeamer u 3HaYeHUE HAYKU YIIPABIICHHUS.
BuyTtpudupmenHoe rmiiaHupoBaHue: COACPKAHUE U 3a]a4H.

MOpaJ'II)HO'HCI/IXOJ'IOFI/ILICCKI/Iﬁ KJIIMMaT KOJIJICKTHMBA U (baKTOpBI, €ro onpcacIdromue. OHCHKa MOpPaJIbHO-
IICHUXOJIOTHYCCKOI'0 KJIMMaTa B KOJIJICKTHBC.

VYrpaBneHueckuid Tpy U €ro xapakrepuctuka. HopmupoBanue tpyna.

OcCHOBHBIE OpraHU3aIMOHHO-TIPABOBBIC (POPMBI.

Paznenenue u koonepauus Tpyzaa B anmnapare ynpaBieHUs NPEANPHUATHEM.

JlenoBble coBeLIaHus, UX BUbI, HOPSIOK OATOTOBKU U IIPOBEICHHUS.

Cucrema HayYHBIX TTOJXO/0B U MPUHIIUIIOB B MEHEKMEHTE.

[Ipouecc u pynkuuu ynpasneHus. VIx npruMeHeHue B YCIOBUIX PHIHKA.
KoMmMmyHuKanmoHHBIH nporiecc B yrnpasieHud. [loHsATHe, 3Tanbl, KOMMYHUKAIIUOHHBIE CETH.
MotuBanus: NOHATHE, coAepKaHue. Teopurn MOTUBALUH.

Ctuiib pyKOBOJICTBA: TIOHSITHE, TUTIBI CTHIISI, PAKTOPHI, OTIPEEIISIFONTNE CTHIIb.
HNHcTpymMeHTapuil IIIaHUPOBAHUSA U OPTAHU3ALMU AEATEIBHOCTH MEHEKEDA.

BnusHue u Bnacte MeHemkepa. @OpMbI BIUMSAHUSA U BIACTH.

CymHOCTh OpraHu3aluOHHBIX (aAMUHUCTPATUBHBIX ) METOJIOB YIIPABICHHUS.

DBOJIIOLHS MEHEIKMEHTA KaK HaykH. Poiib 1 MECTO HaydHBIX MOJIXOA0B U IIKOJ B Pa3BUTUH MEHEKMEHTA.

Crpykrypa KkaapoB ammaparta ymnpasieHus. ConepikaHue TpyJa OTAENbHBIX KaTeropuii paOOTHHKOB B
YCIIOBHSIX PBIHKA.

Hayunast opranuzaius ynpaBjieH4ecKoro Tpy/a.

OyHKIIMOHANBHbIE U IUC()YHKIMOHAIbHbIE KOH(IMKTHI B OpraHu3allMM, WX TMOcieAcTBUA. Mozaenu
pa3BUTHSI KOH(IIUKTOB.

[IpensiTcTBHS B OpraHU3allMOHHBIX KOMMYHHKAITUSAX U CIIOCOOBI UX YCTPAHEHHUS.
[TonsTe koMMyHUKaIu. Bubl u mporeccsl oOMeHa nHpopmaIuei.
Crpareruueckoe ynpaBjieHHe OpraHu3alueil: IOHATHE, CYIIIHOCTh, IPOLIECCHI.
ConuanbHO-TICUXOJIOTHYECKUE METO/IbI YIIPABICHHUSI, UX KiacCu(UKaIIMSL.

CoBpeMeHHbIE TEHJEHIIUH B pa3BUTUH opraHu3anuii. HoBele TuIbl opraHuzanuii.



25. BHyTpeHHss 1 BHEIIHSS Cpe/la OpraHru3allii B YCJIOBUIX PhIHKA. DaKkTOphl BHYTPEHHEHW W BHEITHEH CPEIbI.
26. MeHnemxep, TUYHOCTD U JICIIOBBIC Ka4eCTBa.

27. DKOHOMHYECKUE METO/IbI YIIPABICHHSI, UX KIaccu(uKaus.

28. KoH(IMKTBI: MOHATHE, BU/IbI, TPUYMHBI BOSHUKHOBEHUS U CIIOCOOBI pa3peLIeHuUs.

29. CTpyKTypH3aLus AeATeJIbHOCTH OpraHu3aiy. THUIIbl OpraHU3alMOHHBIX CTPYKTYD.

30. [ToHsATHE U CYITHOCTH COBPEMEHHOW OpraHu3alyy. BHyTprHOpraHu3annoHHbIC TTPOIECCHI.

31. cropus pa3BUTHUS U COBPEMEHHOE COCTOSIHIE MEHEKMEHTA.

32. TpynoBble KOJJICKTUBBL: TOHATUE, BUJBI, 3TAIbl (POPMHUPOBAHUS, PYHKIIMOHUPOBAHHE, TIOJTHOMOYHSL.

33. Opranuzanus JTUYHOH PaOOTHI (CaMO-MEHEIKMEHT) PYKOBOAUTENs, (DYHKUHUHM CAMOMEHEKMEHTa U HUX
CoJIepKaHue.

34. Tlonsarue u cymHocTh ynpasieHus. OObeKT, CyOBEKT, CBSI3H U CUCTEMA YIIPABIICHHUSI.
35. Buyrpudupmennas cucrema napopmarmu. Buasl nadopmarim, TpedoBaHMs K HHOPMAITUH.
36. JlenoBoii aTuket. [loHsATHE, OCHOBHBIE MPaBHJIA TIOBEACHUSI.

37. praBHeH‘-IeCKOG PEIICHUE: ITIOHATUC, CTaAUU U 3TAllbl IOATOTOBKU U pCain3alliy, ITI0KAa3aTC/IN Ka4CCTBA.

HpaKTI/I'—IeCKaH 4yacTh. BpImoaHeHHe Keic-3agaHusa. Bo3MOXHO HCIIOJIb30BaHHE I/IH(i)OpMaI_[I/IOHHO'
IMPaBOBOI'0 KOMILJICKTAa CUCTCMbI «KOHCyJ'IBTaT)).

4.2 3aganue AJs IK3aMEHYIOIIErocs.

1. Boiopams npasunvhslit éapuanm omeema
1. Menemxment — DTO ...

1) >¢dexkTuBHOE HCTONB30BAaHUE W KOOPAMHAILUS BCEX PECypcoB (IIPOM3BOJMTENBHBIN, (DHHAHCOBBIH U
YEJIOBEUECKHUI) IJIsl JOCTHKEHHUSI TIeJIe ¢ MaKCUMaTbHOW 3P PEKTHUBHOCTHIO

2) KOMIIJICKC B3aNMMOCBA3aHHBIX }IGI\/'ICTBI/II\/’I 110 TNTaHUPOBAHUIO, OpraHru3alii, MOTUBAIIUU U KOHTPOJIIO

3) cucremMa NPOrpaMMHO-LEJCBOr0 YNPABJCHUSl, NMEPCHEKTHBHOIO M TeKYILIero IUIAHMPOBaHUS,
OpraHu3alyy MPOU3BOACTBA U PeaJu3alu NPOAYKIHHU

4) cucrema B3aMMOCBSI3aHHBIX (DYHKIUI yrpaBieHus

2. Illenbro MEHEHKMEHTA SIBIISICTCS

1) ynoBieTBopeHne NOTpPedHOCTEl PhIHKA

2) u3yueHune NoTpeOUTEeNCKOW KOP3HHBI

3) coBepIIEHCTBOBAHUE MTPOU3BOJCTBEHHOTO MIpoliecca

4) BO3MOXHOCTb KOHKYPEHIIUHM HA PBIHKE



3. 3agauya MEHEKMEHTA ...

1 GnaroTBOpuUTENIbHAS ACSITEIBHOCTD

2) moay4deHue npuobLIN

3) pa3paboTKa CUCTEMBbI MPOU3BOJICTBA U COBITA

4) BHepeHNe HAYKOEMKHUX TeXHOJIOT Uil

4. Menenxep OpUEHTUPYETCS Ha ...
1) cnpoc cBoelt TpoAYKIIUH

2) norpeduTest

3) HayKOEMKHE TEXHOJIOTUU

4) KOHKYPEHTOB

5. ABTOp HPOIECCHOTO MOJIX0/A ...
1) @. Teitnop

2) A. daiioab

3) M. ®omnner

4) I'. Omepcon

6. BHenpenue KOHBEHEpHOW CHUCTEMBI, PE3KOE CHIKEHHE CTOMMOCTH TOBAapOB, CJIa00€ BMEMIATEIHCTBO
rocy1apcTBa XapakTepHO JUIA ...

1) IpOMBINIIIEHHOTO IEPEBOPOTA
2) 3MOXH TOCTUHAYCTPHUATIHLHOTO 00IIECTBa
3) MOCTIKOHOMUYECKOHN AIOXH

4) 3M0XH MacCcOBOIo cObITA

7. ABTOp IIKOJIBI HAYYHOI'O YIIPABJICHHUS ...
1) A. ®aiionb

2) I'. Omepcon

3) ®@. Teiinop

4) 5. Meiio



8. BaxHOCTb NCUXOJOTMYECKON COCTABIISIIONIECH B TPYIOBOU JIESITEIBLHOCTH YEIOBEKA paCCMaTPUBAET IIKOJIA

1) HayyHOTO ynpaBieHuUs
2) aAMUHUCTPATUBHOT'O YIIPABJIECHUS
3)uesioBeYECKMX OTHOILICHUN U NMOBeJeHYECKUX HAYK

4) KOJIMYECTBCHHBIX METOJ0B

9. Muccus npeanpusarus — 310 ...

1) crparerusi, KOTOpas JOJKHA OBITH BRIIOJIHEHA IO UCTEYCHHIO OMPEACIEHHOTO MEPHUOia BPEMEHH
2) onpeeIéHHBIN MepeYeHb TEKYIUX U NePCIeKTUBHBIX HANIPABJIEeHUHT

3) cMBICT CYIIECTBOBAHUS TIAHUPOBAHUS

4) BuieHNE CBOETO OM3HECA, CBOCH KOMITAHUIO

10. BapuanToM 1mJ1aHOBOW CTPATErvH SIBISETCA ...
1) rpynnoBas

2) cTyneHyaTas

3) ocraTouyHasn

4) buxcupoBaHHas

11. ba3oBas cTpaTerus pa3BUTHUS IPEIIPUITUS — ITO ...
1) 1tupepcrBa

2) MOHOIIOJIUU

3) cermeHTaIUN

4) pucka

12. OcHoBHas (hyHKIUS MEHEKMEHTA ...
1) mporuo3upoBaHue

2) mpeacka3aHue

3) KOOPAMHUPOBAHUE

4) n1aHupoOBaHUe

13. YTouHeHune, KOppeKIHMs, JOMOJHEHUE, OJTHUM CIIOBOM, KOHKPETU3aIUs CTPATETUH — 3TO ...



1) cTparernueckoe miaHUPOBaHUE

2) TaKTH4YeCKOe MJIAHUPOBAHME

3) nenenoyiaranue

14. Tlponecc popmupoBanus y pabOTHUKA HEOOXOAUMBIX CTUMYJIOB K TPYy SIBJIAE€TCA QYHKIUA ...
1) mnanupoBaHue

2) opranuzanus

3) MoTUBaLIMS

4) KOHTPOJIb

15. CnocoOHOCTh K OOLIEHUIO — 3TO ...
1) opranM30BaHHOCTh

2) ynpaBieHue

3) KOMMYHMKATHBHOCTb

4) nenoBoe OOIICHHE

16. [lepenayua unu pa3aesieHue MOTHOMOYNN
1) uenTpanuzanus

2) emMHOHAYAIIHE

3) xoopauHanus

4) nejsernpoBanme

17. YMeHune BIUATh HAa MOAYNHEHHBIX BBIPAYKAETCS B KAYECTBE
1) TOMMHAHTHOCTDH

2) cTpeccoyCcTOMUNBOCTh

3) KpeaTUBHOCTH

4) rubKoCTh MOBEICHUS

18. MeTo 0OCHOBaHHBII Ha MaTepHaIbLHON 3aMHTEPECOBAHHOCTH PAOOTHUKOB
1) opranM3anMOHHO-TIPAaBOBOM
2) aIMUHHUCTPATUBHBIN

3) corumanbHO-TICHXOJIOTHIECKUN



4) SKOHOMHYECKHUI

19. Crunp ynpaBieHus, TOJTHOCTHIO OPHEHTUPOBAHHBIN HA MPOU3BOJICTBO U YICNAIONINI MajJ0 BHUMAHHS
JIO/ISIM, & TaKXKe PEIICHHs, KOTOpbIe He 00CYKIar0TCs

1) neMoKkpaTU4YeCKU
2) nubepanbHbIN
3) AMKTATOPCKUii

4) necCUMUCTUYECKUI

20. bosee HarIs,1HO UTOTOBYIO IOKYMEHTALIMIO [0 KOHTPOJIIO IPeocTaBisieTcs B hopMe ...
1) pucynkoB

2) cxembl

3) IMHelHOI IMarpaMmbl

4) yctHOU popme

Yemanosumo npasunvnyro nocnedosamenvnocmeo

21. YcTaHOBUTH MOCIIEI0BAaTEIbHOCTD IEUCTBUIN IpOIecca YIpaBIeHUs

1) mosryueHue u 00paboTKa HHPOPMAITUK O COCTOSTHHH 00BEKTa

2) BbI1aYa KOMaH/IbI

3) peasinzanus pemieHus 1 3MeHEeHHe 00bEeKTa

4) ompenienieHue X035MCTBEHHBIX IPUHIIUIIOB U OPUEHTUPOB, LIeJIeH U 3a1a4
5) BbIpaOOTKA pPEIICHHIT

Omeem:1,4,5,2,3

22. YcTaHOBUTH MOCIIEA0BATEILHOCTh 3TANOB Mpoliecca MIIaHUPOBAHUS
1) mporHo3upoBaHue

2) hopmynupoBaHue Leei

3) bopmupoBanue O6romKETA

4) pazpaboTka nporpamm JIeiicTBUI U cocTaBieHue rpaduka padbot

5) BBIsSIBJICHHE U BHIOOP BApHAHTOB Pa3BUTHS

Omeem: 1,5, 2,4, 3



23. YcranoBuTe nepapxuto norpedbHocrer mo Macnoy
1) notpeGHOCTH B 0€30MAaCHOCTH U CTA0MIBHOCTH

2) MOTPeOHOCTD B YBOKCHUH

3) dusnonornveckue NOTpeOHOCTH

4) moTpeOHOCTh B CAMOBBIPAKCHUH

5) conanbHbIe TOTPEOHOCTH

Omeem: 3,1,5,2,4

Bcmaevme nponywennoe cnoso 6 npeonosxycenuu
24) ... TUIaH NPeaNpPHUSATHS, COCTABIISIFOITUICS Ha | — 3 rofa i JOCTHXKEHHS CTPATETHYSCKUX TICIICH.

Omeem: TAKTUYECKUN

25) JleaTenbHOCTh, UMEIOIIAS LIE€IbI0 aKTUBU3UPOBATH JIFOJIEH, pabOTAIONINX B OpraHU3allui, U MOOYAUTh UX
3¢ (HEKTHUBHO TPYAUTHCS JJIS BEITIOJTHEHUS IOCTABICHHBIX IEJIC HAa3bIBACTCH ...

Omeem: MOTHUBaALIUA

26) OCHOBHBIM (paKTOPOM MOTHUBHUPOBAHHUS ITEpCOHAa K paboTe ABISETCS ...

Omeem: 3apaboTHAas TIaTa

27) OCHOBHBIMU CI)yHKI_II/IHMI/I MCHCIPKMCHTA ABJIAIKFOTCA IIJIAHUPOBAHUEC, OPraHn3aliudg, MOTUBALUA U ...

Omegem: KOHTPOIb

Yemanoeume coomeemcmeue

28. Mex 1y aHTJIMICKUMHU U PYCCKUMU MOHATHSIMU

1. Top manager A) MeHepKep 1o IpoJaxam

2. Project manager b) MeHemKep BBICIIETO YPOBHS
3. Sales manager B) menemkep cpennero 3BeHa
4. Brand manager I') MeHeKep 110 MPOEKTaM

5. Middle manager J1) MeHeKep 10 MapKe ToBapa

Omgeem:1—-b,2-1,3-A,4-],5-B

29. ®akTOpPOB BHEIIHEN U BHYTPEHHEN CPEJIbI



1. ®akTOpBI BHEIIHEH CpeIbI A) moTtpebuTenun

2. ®akTOpbl BHYTPEHHEN CpeIbl b) Texnonorus npousBoacTBa

B) xoHKYpeHTBI

I') nepconan

J1) nonutuka

E) norpeburenn

X) ctpykTypa ynpasieHus

Omeem:1—-A,B,JI,E;2—-b,T", X

30. Mexnay CTpyKTypaMu yIpaBJiI€HUs U UX BUAAMU

1. Mepapxuueckuii TUIl CTPYKTYp YIPaBJICHUS A) nuHEenHbIN

2. OpraHu4ecKui TUIl CTPYKTYp YIpaBJIEHUS b) mrrabHoi

B) 6puramubrit

I') mpoexTHBI

J1) byHKIMOHATBHBIHA

E) marpuunslii

Omeem:1—-A,b,]1;2-B,T,E
IIpumepHbIe TEMbI JUCKYCCHI

MeHemKMEHT — 9TO HayKa WJIM UCKYCCTBO?

3HavYeHNE UCTOPUUYECKUX IIIKOJI B PA3BUTHUHU HAYKHU YIIPABICHUS

HanunonansHbeIle 0COOEHHOCTH MEHEIKMEHTA

Bremrnsis cpena 1 opraHu3anys: yCTaHOBIICHNE B3aUMOICHCTBHUS HHTEPECOB
JlenerupoBaHue 3aJ1a4 ¥ MOJTHOMOYUNA: UHTEPECHl PYKOBOAUTENS U MOAYUHEHHBIX
Ornpezenenue NOHATUS «MAPKETUHT». TpaUuIIMOHHBIA U HOBBIM MapKETHHT.
MapkeTHHT B COBPEMEHHBIX YCIOBHIX U HANPABIIEHUS €r0 COBEPIICHCTBOBAHUS.
Pacnipenenenue 3a1a4, npaB 1 OTBETCTBEHHOCTH B CUCTEME YIPABICHUS] MAPKETUHTOM.

©No MWD RE

. Onpenenenue crnpoca 1 A0JU PhIHKA.
10. Uzyuenue nmotpeduTene.

CI/ITyallI/IOHHI)Ie 3aJaHusA
Cumyayus 1.

Bam kak pyKOBOIMTENIO MPEANPUATHS HEOOXOIMMO 3allOJHUTh J1Ba BAKAHTHBIX MECTa: HAYAJIbHUK OTAea
MapKETUHIa U PYKOBOJUTEINS I'PYIMIblI YYETHl M KOHTPOJSA IUIaHOBOro otxaena. IlocTtpoiite (MMCbMEHHO) MOAENU
3TUX MEHEIKEPOB, OTPA3UB B HUX TPeOOBaHUS, KOTOPHIE BBl Oy/eTe MPEeIbsIBIATh NIPETECHACHTaM Ha JIOJKHOCTH,
BKJIIOYas CIIOCOOHOCTH NPEACTOSIIEH JesITeIbHOCTH, TEOPEeTHYECKUE HaBbIKM M IPAKTUYECKHE HAaBBIKH,
TEMIIEPaMEHT, 3/10pPOBbE U APYrHe KauecTBa, HEOOXOIUMBIE JUIsl YCIIEHIHOM paboThl B HOBOM JJO’KHOCTH.



CpaBHHTE 00€ CO3aHHBIC BAMH MO/ICIIH.
Wrak, HauanpbHUK OT/Ie]a MAPKETUHTA JOJKECH OBITh. ..

PykoBoauTenp Tpymnmbel ydeTa W KOHTPOJS IJIAHOBOTO OTHENA JIOJDKEH MPEeUMYIIeCTBEHHO 001anaTh
CJIEYIOIIMMHU JTUYHOCTHBIMU CBOWCTBAMIU: . ..

Hanee. Bel co3nanu Mojens pykoBoauTeNeH AByX noapasneneHuil. O0bsBUTE KOHKYPC Ha 3aMEILEHHE ITUX
BAaKaHTHBIX JOJDKHOCTEH, a B KadecTBE NPETCH/ICHTOB HCIOJIb3YHTE BalIMX 3HAKOMBIX. [IpuMenute OanmbHBIN
METO]I, BbIOEpUTE Hanboee JOCTOMHOIO MPETEHICHTAa Ha KaXKAYIO0 JOIKHOCTb.

Cumyayus 2.

Pazbepure nBe MOCTAaTOYHO CTaHAAPTHBIE IJISI CTYJAEHYECKOW TPYMNIBI CUTyallud. B mucbMeHHOM BHjE
C/eNaiTe I1aH pPaboThl TPYIIIHIL.

1. I'pynmne HeoOXOAMMO BBINOJHHUTH OINPEACICHHBIH 00BEM paboT 1Mo OJIArOYCTPOMCTBY TEPPUTOPHUH
KoJuieka. KTo TOMKEeH BO3IIIaBUTH CTYIEHUECKYH pabouyro rpymnmbi? Kak Oyner opraHu3oBaHa MOJITOTOBKA K
pabote?

2. CTyI[eH‘leCKaH Ipyniia pemiunia IMPOBECTU BMECTEC oqepenHoﬁ Inpa3gHHK. Kax 6y,[[eT OpraHn30BaHa
IMOoATOTOBKA K IPAa3JHUKY, KTO eé BO3I'JIaBUT, U 6y,Z[CT YIIpaBJIATb CI/ITyaHI/ICﬁ?

Cumyayusa 3.

[TocTpoliTe TuiaH cBOEH Kapbepbl, MPEIYCMOTPEB HE TOJIBKO TPYIAOYCTPOMCTBO, HO U TMPOABUKEHUE IO
UEepapXHUeCKOll JIeCTHHUIIE, TOBBIIIEHHE CBOETO OO0pa30BaHHUA ¥ TNPUOOPETEHHS HABBIKOB YIIPABJICHUS
MIPOM3BOJICTBEHHBIMU TIpOLIECCAMH U JIIOABMH, paboThl B Tpymme (KoMaHzAe), CBOM TBopueckuil pocT. Pemus
TPYAHYIO U BXXHYIO 33/1a4y B CBOEH JKU3HU, HarpaauTe ce0si CBOOOIHBIM BPEMEHEM, YTOOBI «pacciaOuThCsD.

Bo3MokHO, 3TO OJTMH U3 CaMbIX Ba)KHBIX TUIAHOB Balllel KU3HU!
Cumyayus 4.

Ha yuacTok noctynuia mosojias pabOTHHIIA ¢ HEYPAaBHOBEIIEHHBIM XapakTepoM. Pe3kocTh ee oOpatieHus ¢
JpYrUMH pabo4YMMH SBJISETCS MPUYMHONW BOZHUKHOBEHUS! KOH(QIMKTHON CUTYaIUH.

Kakne I[el\/IICTBI/ISI JOJDKCH NPCANPUHATh HAYAJIbHUK Y4aCTKa JJIA YIIYUIICHUA IICUXOJOTMYCCKOro KiimmMara.
Cumyayus 5.

Macrep BbI1a paOOTHHKY, MOJIB3YIOIIEMYCS B KOJIJIEKTHBE aBTOPUTETOM, HapsiJl Ha “HEBBITOIHYIO” palboTy.
Pabounii HaoTpe3 oTkazaics. [Ipoananusupyiite cutyanuio. KakoBsl Bamm feiicTBust Ha Mecte MacTepa B JaHHOM
CUTYyaLUH.

Cumyayus 6.

Brimecrosimasi opranuzanus TpeOyeT TPEACTABICHHS OTYETa, B KOTOPOM HCIIOJIB3YIOTCS MAaTepUaIbI
4yeThIpex OoTaeNoB .PykoBonuTenp Ha3zHavyaeT HavyalbHUKA OJHOTO M3 J3TUX OTAENOB OTBETCTBEHHBIM 3a COOp
uH(pOpMAIIUU K ONPENICICHHOMY CPOKY .Bce HadabHUKH, KpOME OJTHOTO, CIIAIH CBOM MaTepuaibl. OTBETCTBEHHBIN
HEOJTHOKPATHO HAIMOMUHAJI HAapYIIMTEN0, HO Oe3ycmemHo. “BeIiTH HAa pyKOBOAWTENS HE YAAlloCh, TOT ObUI B
KOMaHIUpOBKe. B pesynbrare

pabota Obuta copBaHa. PykoBOIuTENnb HaKa3bIBaeT OTBETCTBEHHOrO, HEB3HMpas Ha OOBSCHEHHE MPHYHUH.
[Ipoananu3upyiite AaHHyI0 KOH(PIUKTHYIO cuTyanuio. Kakue OmMOKM IOMYyCTHI PYKOBOAMTENb, ACIETUPYS
IIOJIHOMOYHS CBOEMY ITIOJYMHEHHOMY.

Cumyayusn 7.



B komnextuBe paboTalOT TpH CHEIMAIMCTAa OJWHAKOBOTO YpoBHS KBanmudukanuu. OcBoOoXIaeTcs
JOJKHOCTh PYKOBOJMTENSI 3TOT0 MojapasaeneHus. Bece Tpoe mpeTeHayloT Ha 3Ty JOJDKHOCTh. Bo3Hukaer octpoe
COMEpPHUYECTBO, CIyXH, HMHTPUTU. B dyem mnpuurHa KOHGIMKTHOW cuTyanuu. Kakue HemZOCTaTku HMeeT
CYIIECTBYIOIAs B OpraHU3aluu cucreMa (POpMUPOBAHUSI KaJPOBOTO pe3epBa.

Cumyayus 8.

Macrep BBI3BaJ pabOYero M CTaj ero OTYMTHIBAThH 3a omosfgaHue. Pabounii ccpuiaics Ha IIIOXYK0 paboTy
TpaHcnopta. Macrtep He IpHUHsUT OObSICHEHUN U OOBSIBUII BHITOBOP HapyliuTento. HazaBTpa HyKHO ObUIO OCTaThCS
Ha CBEPXYpPOUHYIO paboTy, HO paOOTHHK MacTepy B 3TOi mpocbOe oTkazan. B pesynbrate pabora Obla copBaHa.
[Ipoananu3upyiTe JaHHYIO CUTyanuio. YTo 03HavaeT MoHsATHE “OalaHC BJIAcTH .

Cumyayusn 9.

Bbl — MacTep ydacTka, e BBHIIOTHSETCS CpOYHBIN 3aka3. Bece padouune (30 yenoBek) paboTanmu XOpoIIo.
Pazmep npemun, noiexaieit pacupeneneHuto, cocrasisier 30000 py6. Kak Ob1 Bol pacnipeaenunu npemuto.

Cumyayus 10.

Crapmuii Mo JOJKHOCTU COTPYAHUK JaeT MHE CPOYHOE 33aJaHHE, KOTOPOE s MPUHUMAIOCh BBIIIOJIHATH
HeMeaJieHHO. Bckope npyroil cOTpynHMK, 3aHUMAIOUIMI aHAJOTUYHYIO JIOJDKHOCTb, IPUHEC 3aJaHHE, TOXKE
cpouHoe. S 0OBACHSI0, YTO BBINOJHSIO CPOUHYIO pabOTy M HE MOTY CHIO MUHYTY B3SIThCs 32 HOBOE 3ajgaHue. OH
HacTauBaeT, s OTKasbpiBaro. OH HJET KaJoBaThCs HauyalbHUKY, HO TOTO HET, OH BO3BPALLAETCS U IMPOJOJIKAET
HACTaWBaTh Ha CBOEM. Pa3roBop moilen Ha MOBBIIIEHHBIX TOHAX, MOCJE Yero s Hajaenana omuboKk B paboTe U B
UTOTEe OKa3aJiCsd HEJOBOJIEH M MepBblii coTpyaHuk. Chopmynupyiite npuunHy JaHHOW KOH(IUKTHOW CHUTYallHH.
Yro sBuock uHIMAEHTOM. Kak mpegoTBpaTUTh MO00HBIE CUTYAIHH.

Cumyayusn 11

JIBa pyKOBOAMTENS pa3roOBOPHIIMCH O TOM, KaK Jydllle OTAaTh pacnopsbkenue. [lepsoiii ckazan: “['nmaBHoe —
YTO CKa3aHO, a HE KaK CKa3aHO. Y MEHsS HET BpPeMEHH, YToObI moaoOpaTh (Gpopmy BeIpakeHuit”. BTopoii ckazai:
“Moxxer ObITh Y TeOS HapoJ He Takoil 0OMTUMBBIM, Kak Halml. MHE MOCTOSHHO MPUXOAMUTCS MPOJIYyMBIBAaTh, KaK C
KEeM Jyudiie noroBopurs’. CioBamM Kakoro pykoBogutens Bbel ornmaere mpennourenue, Kak mydine ortnarte
pacnopsbKeHue.

Cumyayusn 12

Ycnex B Ou3Hece 3aBUCUT OT YMEHHUS NPUHATH MpPaBHIbHOE pelleHHe. B mpakTuke BCTpedaroTcs
CJIEYIOLE BAPUAHTBI:

-pPYKOBOJUTEIb IPUHUMAET PELIEHUE U COOOIIAET Pe3yabTaT MOAUYNHEHHBIM, €CJIU 3TO HEO0X0IUMO;
-pPYKOBOJUTEINb MPUHUMAET PELIEHUE U COOOIIAET, TOYEMY OH €T0 MPUHSLIT,

-PYKOBOJUTENb MPUHUMAET PEIICHUE , HO IPU ITOM MHTEPECYETCS] MHEHHEM MOJYMHEHHBIX, IPUBETCTBYET
UX BOIIPOCHI, MOJIy4ass TaKUM 0Opa3oM BO3MOKHOCTH MPOBEPUTH PEIICHUE W B CIy4yae HEOOXOAMMOCTH BHECTH
W3MEHEHHUS,

-pPYKOBOJUTEIb IPUHUMAET PEIICHUE U NIPEJCTABISET €ro rpymre Ha J0paboTKy;

-pPYKOBOJUTENb W3JIAraeT CyTh MPOOJIEMBI, CIPAIINBACT, KaKue OyIyT MpPEeIOKEHHs, W, BBICIYIIAB UX ,
IIPUHUMAET PELICHHUE;

-pYKOBOJIUTEIb U3JIaraeT npoodsieMy U MPOCUT TPYIITY MIPUHATH PELICHHE, OCTaBIIsA 32 COOOU MPaBo BhIOOpa
U YTBEPKJCHUE BAPUAHTA;

-pPYKOBOJUTEIb U3JIaraeT MpoosieMy U MPUHUMAET PELIEHUE TPYIIIIBL.



Kaxkoit u3 npemyioxxeHHbIX BapuanToB Bl cuntaete npeanodrutenbHbIM. OOOCHYITE CBOIO TOUKY 3pEHHSL.
Cumyayusn 13

Yacto mociie paboyero IHA MEHEKED KOHCTATUpyeT: “S uenbl JeHb HAOpsSKEHHO padoTas, OJIHAKO
9

MHOTO€ M3 TOTO, YTO 5 Hame4dall clieJlaTh, OCTANIOCh HeBbINoJHEeHHbIM!”. Kakue npuuunel, no Bamemy MHeHHIO,

MCIIAOT BBIIIOJHATH BCEC HAMCUCHHOC.

Yro He0OXOAMMO CIeNaTh, YTOOBI MOXKHO OBIJIO PEaN30BaTh CBOM IJIAHBI 0€3 IepeHanpsHKeHusI.

Kputepun oneHKkH npakTu4eckux pador

OtMeTKa «5» CTaBUTCS, €CIIU CTYACHT:

® TBOPYECKH IUIAHUPYET BBIOJIHEHUE PAOOTEHI;

® CaMOCTOSITEJILHO U MOJHOCTHIO UCIOJIB3YET 3HAHUS IPOTPaMMHOTO MaTepHaia;

® TMPaBWIBHO M aKKypaTHO BBIMOJIHSET 33/IaHUE;

® yMeeT NOJIb30BaThCs CIIPABOYHOMN JIMTEPATYPOM, HATIISITHBIMU MIOCOOUSIMU U IPYTUMHU CPEICTBAMH.
OT1MmeTKa «4» CTaBUTCS, €CIIA CTY/ICHT:

® TIPaBWIBHO IJIAHUPYET BHIOJHEHUE PAOOTHI;

® CaMOCTOSITEJIbHO UCIIOIB3YET 3HAHUSI MPOTPAMMHOI0 MaTepuaa;

® B OCHOBHOM IIPAaBWJIBHO U aKKYPAaTHO BBHITIOJIHSET 3a1aHUE;

® yMeeT NOJIb30BaThCs CIIPABOYHOMN JIMTEPATYPOM, HATIISITHBIMHU TIOCOOUSIMU U IPYTUMHU CPEICTBAMH.
OT1meTKa «3» CTaBUTCS, €CJIU CTY/ICHT:

® JIONyCKaeT OMMOKH MPH IJIAHUPOBAHUY BBIOJIHEHUS PaOOTHI;

® HE MOXET CaMOCTOSTEIbHO UCIIOIB30BaTh 3HAYUTEIbHYIO YaCTh 3HAHUI MPOrPaMMHOI0 MaTepuana,

® JIOMYyCKaeT OMMOKH U HEAKKYPAaTHO BBIMIOJIHSET 33/IJaHUE;

® 3aTPYAHSETCS CAaMOCTOSATENBHO HCIOJB30BaTh CIPABOYHYIO JUTEPATYypy, HATJISIHBIE MOCOOHMS W JIpYyrue

CpencTBa.

OT1MmeTKa «2» CTaBUTCS, €CIIA CTY/ACHT:

® HE MOXET MPAaBWJIBHO CIUIAHUPOBATH BBHIMOJHEHUE PAOOTHI,

® HE MOXET MCIOJb30BaTh 3HAHUS MPOTPAMMHOI0 MaTepuaa;

e JomycKaeT rpyObie OMMOKN M HEAKKYPATHO BBITIOTHSET 3aJaHuE;

® HE MOXET CaMOCTOSITEJILHO HCIIOJIH30BaTh CIPABOYHYIO JIUTEpaTypy, HarJSIIHBIE MOCOOMS U JIpyrue

CpencTBa.

Kpurtepuu onieHKH TeCTOBBIX padoT
Onenka «5» - 100 — 90% npaBUIbHBIX OTBETOB
Orenka «4» - 89 - 80% npaBUIIBHBIX OTBETOB
Onenka «3» - 79 — 70% npaBUIbHBIX OTBETOB
Onenka «2» - 69% u MeHee MpaBUIIbHBIX OTBETOB

Kpurepun oneHKH BbINOJHEHUA Keilc-3aJaHuil
Kpurepusimu o11eHKH BBINIOJTHEHHOTO KEHC-3aJaHusl SIBJISIOTCSL:
1.Hay4yHO-TeopeTHYeCKni YPOBEHD BBIMOJHEHUS KENC-3aJaHUS U BBICTYIUICHUSI.
2.IlonHoTa pemieHus Keiica.
3.CTeneHp TBOpYECTBA U CAMOCTOSTEIBHOCTH B MOJAXOJE K AaHAIN3Y Kelca M €ro pemeHur. J[oka3arenbHOCTh U
yOeTUTENIbHOCTD.
4.dopma u3noKEeHHUsT MaTepuana (CBOOOJHAs; CBOUMHU CIOBAMHU; TPaMOTHOCTb YCTHOW WJIM MUCBMEHHOW pedH) U
KaueCTBO IIPE3EHTALNH.
5.KynbTypa peuu, KecToB, MUMUKHU IIPU YCTHOM MIPE3CHTAIUH.
6.Ilos1HOTa ¥ BCECTOPOHHOCTH BBIBOJIOB.
7.Hanmnuue coOCTBEHHBIX B3TJIS0B Ha MPOOJIEMY.
Ornenka 3a Kelc-3a/1aHue BBICTABIISETCA MO YETHIPEXOAIIIHHOM 1IKae.
«OTIMYHO»—KeIc—3a7]aHNe BBINOJIHEHO IOJIHOCTBIO, B paMKaX pErjIaMeHTa, YCTaHOBJIEHHOIO Ha IyOINYHYIO
NPE3CHTAINIO, CTYIEHT(bI) MPUBOJUT (TIOATOTOBUIIM) MOJIHYIO YETKYIO apTyYMEHTAIMIO BHIOPDAHHOTO PEIICHUs Ha
OCHOBE KAaUeCTBEHHO CJEJIIAHHOTO aHain3a. JIEMOHCTPHPYIOTCS XOpOIIME TEOPETUYECKHE 3HAHHUS, HMEETCs
coOcTBeHHasi 00OCHOBAaHHAs TOYKa 3pEeHUs Ha mpoOsieMy(bl) M MPUYMHBI e (MX) BOZHUKHOBEHUs. B ciyuae psga



BBIBJICHHBIX MPOOJIEM YETKO oIpenenseT ux uepapxuto. [Ipu ycTHOI nmpe3eHTanuu yBepeHHO U OBICTPO OTBEYAET
Ha 33JJaHHbIE BOIIPOCHI, BHICTYIIJIEHUE COIIPOBOXKAAETCS IPUEMAMH BU3yaln3aluy. B ciiydae nucbMEHHOro oTyeTa-
MPE3EHTAlUK 10 BBIMOJHEHHUIO KEC-3aaHus CIEIaH CTPYKTYPUPOBAHHBIA M JETaIU3UpPOBAHHBIN aHAIU3 Keiica,
IpEe/CTaBICHbl BO3MOXKHBIE BAapHAHTHI pemieHust (3-5), 4eTKo M apryMeHTHpPOBAHO OOOCHOBAH OKOHYATENIbHBIN
BBIOOp OJIHOTO U3 ANbTEPHATUBHBIX PEIICHUN.

«Xopomo»—Kelc—3aaHie BBIIIOJHEHO MOJIHOCThIO, HO B paMKaX YCTaHOBJIEHHOI'O Ha BBICTYIUIEHME PETJIaMEHTa,
CTYJEHT(bI) HE MPUBOAUT (HE MOATOTOBUIIN) MOJIHYIO YETKYIO apryMEHTAIMI0 BEIOpaHHOTO penienus. Mimeer MecTo
U3JIMIITHEEe TEOPETU3UPOBAHKE, WM HA000pOT, TEOPETHYECKOE OOOCHOBAHUE OTPAHMUYCHO, UMEETCsS COOCTBEHHAs
TOUYKA 3pEHUsl Ha MPOOJIEMbl, HO HE BCE IPUYUHBI €€ BOSHUKHOBEHHSI YCTaHOBJIEHBI. [Ipu ycTHOM mpe3eHTanuu Ha
JIOTIOJIHUTEIbHBIE BOIPOCHI BBICTYNAIOIIMNA OTBEYAET C HEKOTOPBIM 3aTPyJHEHUEM, IOJIIOTOBIIEHHAs YCTHAs
MIPE3EHTALUN BBIIIOJIHEHHOI'O KEHC-3a/1aHMsl HE OYEHb CTPYKTypHpoBaHa. [Ipy mucbMeHHOM oTyeTe-Ipe3eHTaluu
10 BBIMOJHEHUIO KEWC-3a/laHus ClIeJlaH He TOJHBIM aHanu3 Keiica, 0e3 ydera psja (akToB, BBISBIECHBI HE BCE
BO3MOJKHBIE MPOOJIEMBL, JJIs pelIeHus: Morja ObITh BIOpaHa BTOPOCTENIEHHAs, a HE IJIaBHAs MPo0sieMa, KOJIHMYECTBO
NPE/CTAaBICHHBIX BO3MOXHBIX BAPHMAHTOB peIIeHUs —2-3, 3aTpyJHEHa YeTKas apryMEHTAIlsi OKOHYaTeIbHOTO
BbIOOpA OJTHOTO U3 ANbTEPHATUBHBIX PEIICHUN.

«Y10BJIETBOPUTEIbHO» —KEHC—3aJaHue BBHIOJHEHO Oosiee YeM Ha 2/3, HO B paMKaxX YyCTAaHOBJICHHOTO Ha
BBICTYIUICHHUE PErJIaMEHTa, CTYACHT(bI) pacIUIbIBYATO PACKPBIBAET PEIICHHE, HE MOXKET YEeTKO apryMEeHTHPOBATH
CeNIaHHBIN BBIOOP, MOKA3bIBAET SIBHBIM HEJOCTATOK TEOPETHUUECKUX 3HaHUMN. BbIBOIBI ciiabble, CBUAETEILCTBYIOT O
HEJOCTAaTOYHOM aHanu3e (aKToB, B OCHOBE pEIICHUS MOXKET HMETh MECTO HUHTeprpeTanus ¢(akToB WIU
IPENIOJIOKEHNS, COOCTBEHHAs TOYKAa 3pEHUS Ha INPUYMHBI BO3HUKHOBEHHS MpoOJeMbl HE OOOCHOBaHA WM
orcyrcTByeT. [lpm yCTHOM mpe3eHTalMM Ha BONPOCHI OTBEYAET C TPYAOM WM HE OTBEYAET COBCEM.
[lIogroroBneHHass nNpe3eHTalMs BBITOJHEHHOIO KEMC-3aJaHus HE CTPYKTYpUpoBaHa. B ciydae mnucbMeHHOU
MPE3CHTAIMU TI0 BBIMOJHEHUIO Kelc-3ajaHusl He ClIeNIaH JIeTalbHbIA aHalu3 Keiica, JajieKo He Bce (PaKThl YUTEHBI,
JUIsL pellieHus BblOpaHa BTOPOCTENEHHAs, a HE IJIaBHasg Ipo0iieMa, KOJMYECTBO IPEICTABIECHHBIX BO3MOXKHBIX
BapHaHTOB peleHus —1-2, OTCYTCTBYET YeTKasi apryMeHTallis OKOHUATEIIbHOTO BHIOOpa pelIeHUs.
«HeynoBieTBopuTe/IBLHO» —KEliC-33JaHUE HE BBIIIOJHEHO, WM BBIIOJHEHO MEHEE 4eM Ha TpeTb. OTCYTCTBYET
JeTanu3aluus NpyU aHaW3 Kelca, W3JI0KEHUE YCTHOE WM NMHUCbMEHHOE HE CTPYKTypupoBaHo. Ecnu pemenHue u
0003HAaYeHO B BBICTYIJICHUM WJIM OTYETE-TPE3EHTALUU, TO OHO HE SBIIAETCS pEIIEHUEM MpOoOJIEMbl, KOTOpas
3aJI0KEHA B KEHce.

Kputepuu onieHKkH yCTHBIX OTBETOB HA IK3aMeHe
«OmauuHo», €Cu CTYJICHT:

. MOJIHO PACKpbUI COJCp)KAaHWE MaTephaia B 0oObeMe, MPEIyCMOTPEHHOM MpOrpaMMoil U
yu4eOHUKOM;

. M3JI0KHIT MaTepHal TPAaMOTHBIM SI3bIKOM B ONPECICHHOMN JIOTHYECKOH MOCIIEA0BATEILHOCTH,
TOYHO UCTIOJIBb3YSl TEPMHHOJIOTHUIO;

[ YMCHUEC HUIITIOCTPHUPOBATH TCOPCTUUCCKHUEC TIOJIOKCHU A KOHKPCTHBIMHU npuMepamu,
NPUMEHSTh UX B HOBOW CUTYAIlUU MPH BBITIOJHCHUHU MPAKTUYECKOTO 3aIaHMS,;

. MIPOJEMOHCTPUPOBAT  YCBOGHHE  paHee  HM3YYEHHBIX  COMYTCTBYIONIMX  BOIPOCOB,
c(OPMHUPOBAHHOCTh U YCTOHYHMBOCTD UCIIOJIB3yEMBIX IPH OTPAOOTKE YMEHHI U HaBBIKOB;

. OTBEYAJI CAMOCTOSATEIIFHO 0€3 HABOMAIINX BOMPOCOB MPETIO1aBaTENs.

Bo3MOXXHBI OJHA - JBE€ HETOYHOCTH Ipru OCBCHICHUHU BTOPOCTCICHHLIX BOIPOCOB HJIM B BBIKJIIAJIKAX,
KOTOPBIC CTYACHT JICTKO UCIIPABUJI 110 3aMCYAHUTIO IIPEIIOaBaTCIIA.

«XOpOWO», €CJIM OH YIOBJICTBOPACT B OCHOBHOM Tpe60BaHI/I5IM Ha OIICHKY «5», HO IIpHU 3TOM UMECT OJIUH U3
HEOOCTATKOB:

° B U3JIOKCHUHU JOMYIICHBI HeOoIbIINe HpO6CJIBI, HC UCKA3UBIIHEC COACPIKAHUC OTBCTA,

° AONYIICHBI OJWH — JBa HCA0YCTAa HpHU OCBCHICHHU OCHOBHOI'0 COJICpKAaHUA OTBCTA,
HCITPABJICHHBIC 110 3aMCYaHHWIO ITPEIIOaaBaTEIIA;

° AONYIICHBI olrOKa WM OoJiee ABYX HCAOYCTOB IIPU OCBCHICHUH BTOPOCTCIICHHBIX BOIIPOCOB

WIN B BBIKJIAJIKaX, JIETKO MCIIPABJICHHBIC 110 3aMEYaHUIO MIPETo1aBaTels.
«Y0oenemeopumenbHo» CTAaBUTCS B CIIEAYIOIIUX CIydasiX:

. HETOJHO WJIM HEIOCJEeIOBATeIbHO PACKPBITO COJEpKaHWE MaTepHualia, HO MOKa3aHO oluiee
IIOHUMaHWE BONPOCA M MPOJEMOHCTPUPOBAHBI YMEHUS, JOCTATOYHbIE MJI JaJbHEHIIEro YCBOEHHUs
IPOTPaMMHOTO MaTepuaa;



. UMENHCh 3aTPyJHEHUS WU JOMYIICHBI OMHOKN B OMPEACNICHUU MOHSATHH, MCIOIBb30BaHUN
TEPMUHOJIOTUH, UCIIPABJICHHBIE TTOCIIE HECKOJIbKUX HABOJIAIUX BOMPOCOB MPETOABATEIS;

. CTYICHT HE CHpPaBWJICS C NPUMEHEHHEM TEOpUU B HOBOM CHUTyallUM IPH BBITOJIHEHUU
MPAKTUYECKOTO 33JaHusl, HO BBIMOJHII 3aJaHMsI 00s13aTEILHOTO YPOBHSI CIIOKHOCTH T10 IaHHOU TeMe.
«HeyodoenemseopumenvbHoy» CTaBUTCS B CIEAYIOIIUX CIyYasx:

. HE PacKpBITO OCHOBHOE COJIep )KaHNEe yueOHOr0o MaTepuara;

. o0HapyKEHO HE3HAHHWE WM HEMOHMMaHWE YYEHUKOM OOJBIIeH Wi HanboJiee BaKHOW 4acTu
yueOHOro MaTepuarna;

. JOTYIIEHBl OIMMOKA B OMNPEICIICHUU TOHSATUH, MPH HUCHOJIb30BAaHWU TEPMHHOJIOTHH, B

PUCYHKAX, 4YECPTCIKAX HIU l"pa(l)I/IKaX, B BBIKJIaAKaxX, KOTOPBIC HE HCIPABJICHBI IIOCIEC HCECKOJIBKHUX
HaBOOAIIUX BOIIPOCOB MPCIOAaBaATCIIA.



